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SECTION 6

ADMINISTRATIVE CONTROLS

6.0 INTRODUCTION

Administrative controls are fhe'ﬁeans~by whiéh Station
operatdrs aré subject to managemen£ control. Measures
specified in this section provide for tﬁe assignment of
responsibilities, Staﬁion organization,'staffing qualifi-
cations and related requirements, review and éudi£ mechaniSms,_
procedural controls and feporting requirementé. AEach of

“these measures is ﬁécegsary to ensure éafe and efficient
facility dperation,-

SPECIFICATIONS

6.1 RESPONSIBILITY

. 6f1.1~ The Operations Engineér»shall have direct respoﬁsibility
‘for the safe operation'of-his'aSSigned nﬁclear unit. |
Thié'responsibility shall be expressly delegated to a
_specified member of the Statibn management étéff dﬁring

any off—dﬁty‘status period of the Operations Engineer. .

.6.1.2 The Chief'Operations Enéineer shall have direct
responsibiiity for the safe ope;ation of all nuciear
units at Fhe Statién. This feéponsibility shall be
expreésly delegated to a séecified member of the

' Station management staff duriﬁg any off-duty étatus

period of the Chief Operatiohs Engineer.
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The Plant Manager shall have direot reSponsibility
for the safe operation and maintenance of all facilities
comprising Indian Point Station. This responsibility

shall be expressly delegated to a spec1f1ed member of

the Station management staff during any off —-duty

‘status period of the Plant Manager.

Tne Manager, Nuolear'Seryices, shall have direct
responsibility for the development and implementation
of the Station's program in the areas of radiation
safety, environmental monitorlng, nuclear trainlng,
cold and hot-cnemical surveillance, and reactor

engineering. This responsibility shall be expressly

delegated to a specified member of the Station

- management staff during any'off-duty status. period

of the Manager, Nuclear Services.

The Manager, Quality Assurance, shall have direct

responsibility for oVerseeing and directing the

--Station‘s.quality-assurance program. This respon-

'sibility shall be expressly delegated to a specified
member of the Station management staff during any

off-duty status period of the Manager, Quality
. N ( . )

_Assurance.

In all matters pertaining to operation of the nuclear

facility, and to these Technical Specifications,

the Chief Operations Engineer shall report to and

‘be directly responsible to the Plant Manager who,
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" in_ turn, shall report to the Manager, Nuclear Power

Generation Department.
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6.2 STATION STAFF ORGANIZATION

6.2.1

~The Station staff organization shall be asnéhown in

-

Figure 6. 2-1 and shall function as follows:

a.

The“minimum‘number and type of licensed and.

‘unlicensed operating personnel required on site

" for each shift shall be as shown in Table

6.2.1.

-Ohe licensed Operator shall be in thé control

room at all times when there is fuel in the

reactor.

Two licensed Operators shall be in the control

ron during startup, écheduledvshutdown and
during'reéovery from trips caused by transients

or emergencies.

An individual qualified in radiation protection

measures shall be on sité at all times nuclear

fuel is located thereon.

All operations'involving cdre alterations
shail be‘perfbrhed under the direct super-—-
vision‘of an ihdividual holding a Seﬁi6r
Operatiﬁg License. Tﬁis iﬁdividualishall
have no other responsibilities during this

assignment,. and shall_functidnallyArepdrt to

~the individual on site exercising overall

Ld

responsibility for the facility."
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6.5 REVIEW AND AUDIT

6.5.1

Station Nuclear Safety Committee - A Station staff

described below:

a.

~Membership:

l. _Chairman:

2. Vice Chairman:

‘4'3; Member:

4, Member{
5. Member{

_6. Member:

A

- committee shall be constitutéd,and function as

Individual in charge of
Technical Engineering. .-

Individual in charge of Plant
Maintenance.

Individual in charge of
Radiation Safety.

Individual in charge of
Operations.

Individuals in charge of -
Reactor Engineering.

Additional individuals
with specific responsi-
bilities and/or expertise

‘which would qualify them
for membership.

Alternates: ‘Alternate members shall be appointed

by eéch_member; however, no more than (2)

alternate members shall serve on the committee

at any one time.

' Consultants: Additional personnel with -expertise

in specific areas may serve as consultants to

the Station Nuclear Safety Committee.

Meeting frequency; Bi—monthly,-and as required,

- on call of the Chairman.

,; Change No.
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procedures.
i. Nuclear Environmental Monitoring Program.

j. Nuclear Safety matters deemed essential to’
the safe operation of the facility by the
Nuclear Power Generation Department Manager,
the Station Nuclear Safety Committee, the
Plant Manager and fhé{Manager,— Nuclear

" Services.

k. Reports and meeting minutes of the Station
‘Nuclear Safety Committee.

1. Reports submitted to the Atomic Enérgy

- : ' Commission and associated responses.

2. The Committee shall direct and evaluate the
results of periodic audits performed to ensure

Safe facility operation. These audits shall

encompass:

a. The conformance of facility operation to
all provisions contained within the
Technical Specifications, applicable

; licenSe,reqﬁirements, andAcompany rules
' . ~and internal policy.
b. The performance of the entire facility staff,
c. The results of all actions taken to correct
anomalies occurring in facility equipment,

structurés, systems or method of'operétidn.
Chaﬁge No. .
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"~ be deleted from the Technlcal Specmflcatlons.

: Section 6 (Admlnlstratlve Controls) that involve the

organization of the Nuclear Power Generatlon Department, ol

' ATTACHMENT B

vConsolldated Edlson requests a rewordlng of the parts of

Because of a"planned reorganization of this Department,

revisions of Pages 6,1-1, 6.1a2, 6;2—1, 6.5-1, 6,5_12

_and Figure 6. 2'l7arevrequested ".These changes would

spec1fy the pos1t10ns of the persons respon51ble for

&

-operatlons of the plant 1n accordance with the AEC

'requlrements. Furthermore, we propose that Flgure 6.1~ 1}?

r

-It should be.noted that.thiS~change request supersedesb

the Item No. 4 changeArequested by letter dated

November‘?, 1973.
' \

hThe-propoSed changes:specify positions»oflpersons'

responsible for operation‘of the plant and do not in

‘any way affect the safety or accident analyses done for

Indlan P01nt Unit No. 2. No unrev1ewed safety questlons,
k .

therefore, are created by this: request The proposed

changes have been reviewed as requlred by the Consolldated

Edlson Statlon Nuclear Safety Commlttee and by the Consoll—

| dated Edlson Nuclear Fac111t1es Safety Commlttee. Both

Commlttees concur that these changes do not. represent a

51gn1flcant hazards con51deratlon.



