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The purpose of this modification is to iease the csrrent ceiling of this contract by $515,000. The current

ceiling tf this contract will be increased by $515,000.00 frca 52.163,06B to $2,678,066. Page two of

thls nodif ic*ton lists the taks1 that will be atceaplished under the e•iling increase - These tasks ui A 1.

be -acTmpl ished by the Senior System fgji.aeer. Therefore, the hours associatea with this labor category

will increase aS follows! Tn FY 2010, the Senior System Englneer labory category will increase

by 2,654 bours fzra 5.100 hours to 7,754 hours. In addition, Lhe MtM :s in the process of seeking Chaizman

approval to increase the. orafl ceiliag of this coatract. Once appzoval is given, option year 2 pricing
will be re-negotiated.
tcept as specjified herein, all other eurms, conditions and pricing remain unchanged and in full force and

effect.
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Task List for Migration of ADAMS
from

FileNet Content Services
to

FileNet P8

Migrate ADAMS Legacy Library to P8
D eliverables:

1. Design the P8 legacy library to accommodate for the metadata
currently in the ADAMS Legacy Library and synchronize the.
ADAMS Legacy Library and the P8 Legacy Library.

2. Configure Workplace XT to access the new legacy library.
3. Test the entire configuration.
4. Deploy to production.

Migrate ADAMS PARS Library and the Public Legacy Library to P8
Deliverables:

1. Finalize the new requirements for Public Access.
2. Design the publishing mechanism to PARS and the publishing

process.
3. Design and configure the User Interface (UI) or possibly

Workplace XT to access the new PARS library.
4. Test the publishing process and the entire configuration.
5. Deploy to production.

Migrate ADAMS Email Capture to P8
Deliverables:

1. Install and configure the P8 Email Manager.
2. Create use cases and finalize rules for different types of capture.
3. Design and develop rules and workflows for capturing emails.
4. Test the capture process and the entire configuration.
5. Deploy to production.

Migrate Document Intake and Review Platform to P8
Deliverables:

1. Modify the document Loader to load and profile documents into
the new P8 library.

2. Test the document loading process.
3. Deploy to production.

Migrate Official Record Processing (ORP) and ADAMS Document
Rendering to P8

Deliverables:
1. Install and configure the Adobe LiveCycle
2. Create the Service Layer for rendering service to be accessible

enterprise wide.
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3. Design the new ORP processing and incorporate any new
requirements.

4. Design and develop workflows for ORP and rendering process.
5. Test the ORP process and the entire configuration.
6. Deploy to production.

Migrate ADAMS Records Management to P8
Deliverables:

1. Install and configure the P8 Record Manager
2. Design the migration process to migrate the file plans from

ForeMost to P8 Record Manager.
3. Finalize the file plans in the P8 Record Manager.
4. Design and develop workflows for automatic classification of

Official Records in the P8 Record Manager.
5. Test the entire configuration.
6. Deploy to production.


