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ABSTRACT (Limit to 1400 spaces, i.e.. approximately tifteen single-space typswritten Jingtl (16)

On December 4,.1992 Indian Point 3 was at full power. A system
engineer 1dent1f1ed that the Radioactive Machine Shop building
exhaust ventilation flow rate monitor had exceeded the refueling:
calibration technical- spe01f1cat10n frequency. An investigation
determined the monitor was used in release calculations from
October 1, 1991 to December 4, 1992 without a current refuellng
callbratlon. . The causes were lack of effective communication.
between a- prOJect engineer and the Performance and Reliability

. Group and the failure of an I&C staff member to enter the test
-into the I&C .internal test scheduling program.
involved with the lack of effective communicatlon and the I&C
‘staff member have been apprised of this LER toO ensure an .
understanding of the implications of the event and the need for
-effective communications, and attention- to detail.
was returned to service on December 23, 1992, ¢
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The staff members
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| 1 EXT 1f more apece is required. use adaitional NRC Form 3664°s) (17)

Oon December 4 1992 w1th the unlt at full power, the radlatlon

- -December 4, 1992 the monitor was declared inoperable and':
,‘compensatory action was taken as per Techn1cal Spec1flcatlon,
;ilncludlng taklng the RAMS Bulldlng exhaust out of serv1ce.;

-The RAMS bulldlng ventllatlon flow rate monitor consists of elght“"

- RAMS bulldlng effluent gaseous activity monitor (R-59).  The

1, 1991.A

-The techn1ca1 spe01f1cat10n callbratlon requlrements for the . flow‘
‘monitor are a daily :channel check, quarterly functional test, and .

table 3.2-1.

" the manufacturer -for recallbratlon during the 1989 refuellng ‘ _
-‘outage under the work control system. - The 1990 refueling test of

believed that the- test ‘was performed in- 1990 by the flow monitor
" engineer. Therefore, the surveillance program reflected a 1992 -

‘refueling test as the next required refueling test. to be-

" The test exceeded the October 10, 1992 deadllne due to the

- failure of an I&C ‘staff member to enter the test into the I&C
“internal ‘test scheduling system. Contrlbutlng causes were the

- lack of an effective escalation process for management to resolve

:prov1d1ng test support ‘equipment. -

"The monltor-was returned to serv;ce oniDeCember 23,'1992:-"

oi;WIHquéptﬂa-dp{i;ojodhnwolé:

,DESCRIPTIdﬁIOF THE‘EVENT"

monltor system engineer 1dent1f1ed that the Radioactive Machine
Shop (RAM) bulldlng exhaust ventilation flow rate monitor (FI)
had missed its refueling frequency calibration.. At 1315 on

flow sensors mounted ‘in the building vent. The signals from the .
sensors are summed and then sent as an indication signal to the

device was used in qaseous release. calculatlons startlng October
a channel calibration at a refueling frequency. "The requlrements
are described in IP3’ technlcal spec1f1catlon appendlx B (RETS) -
The elght sensors of the flow element were removed and sent to

the flow element was not performed due to an ineffective
‘communication between a project englneer and the Performance and -
Reliability Group. The Performance and Reliability staff wrongly,"

vendor, similar to the 1989 test that was arranged by the project':

performed The deadllne for completlon was October 10, 1992.

delays in the conduct of surveillance tests and delays in-

- C FORM 3864a
ey A
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" CAUSE OF THE EVENT . -~

The cause for using;thé'flow rate monitor device for release’
calculations since October 1,. 1991 without having met calibration

requirements was the lack of -effective communication between a

V'project engineer and the Performance and Reliability»Gfoup,

1o s o001 2816 [9]3 _ojop 3l jop 13 Jor

b‘|4  'fT

A contributing cause to -using the monitor .in release calculations

‘Wwithout current calibration was the lack of formal controls to.

surveillance program updates are completed prior to -

 ensure Offsite_Dose'Calculations'Manual'changes requiring -
‘implementation. .

' The cause for the test exceeding the October 10, 1992 deadline

was due to the failure of an-I&C staff member to enter the test -

. into the I&C internal test scheduling system. -

' CORRECTIVE ACTIONS &~

The following corrective actions are planned or are compléted'to

“prevent recurrence of the event:

1. The pfoject engineeruand,PerformanceAstaff members involved

with the lack of .effective communication have been apprised.
.. .-of .this LER to ensure an understanding of the implications
..%0of the event and the need for effective communication and -
attention to detail. - S

2. The I&C staff mémber -involved ‘with the inapprdpriate:actioﬁ" 

.. of not entering the. test into the I&C internal test

‘scheduling system has been apprised of this LER to?ensure'an'

" understanding of the implications of the event and the need
-for attention to detail. . L o s

3. Formal'controlé will,bé,estabiished_by.March”31;>1993 to

ensure revisions to the IP3 Offsite Dose Calculation Manual -

(ODCM) requiring surveillance program updates- are completed
 prior'to implementation. B e o

4, on Decembef-Q, 1992“the'Te¢hnica1 Services Manager

_instituted a weekly report of surveillance tests not .
- performed by an:early completion date to department managers.
and general managers. . This will escalate missed. L
‘surveillances to management's attentioﬁ for resolution prior
"to the end- of the technical specification frequency time.
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5. On December 16, 1992 the RAMS Bulldlng Vent Flow Rate :

"+ Monitor Callbratlon Check on the flow element was completed.
‘The results of the tests revealed that the flow elements .
were'lnycallbratlon., The monitor was returned to serv1ce on .
December.23, 1992._ . : .

‘6._d On August 3, 1992 a. system englneer was. as51gned to the'

Radiation Monitor system area including the RAMS. building :
flow rate monitor. The effectiveness of th1s assignment was
_demonstrated by the ‘fact that the system englneer was the
one who made 1n1t1al dlscovery of thls event. IR

‘ ANALYSIS OF THE EVENT

The event is reportable under 10CFR50 73(a)(2)(1)(B)

accordance w1th plant techn1ca1 spe01f1cat10ns appendlx B,.]
section-3.2, table 3.2-1, item 4d., the flow rate measurement

“device for: the RAMS - vent ‘flow rate monitor is required to be

tested. The Tonitor -was used in release calculatlons without a
current refuellng callbratlon from October 1, 1991 to December 4
1992, . .

‘jSAFETY'SIGNIFICANCE OF THE EVENT.

hlS event had no 1mpact on the health and safety of the publlc.f

Based on the flow element belng found in callbratlon ‘on. December .
1992, the missed survelllance callbratlons did not 1mpact the‘

'foff51te dose calculatlons

~Dur1ng normal operatlons greater than .99 percent of. all gaseous
- releases occur through the main plant vent with negllglble'

amounts released from the radloactlve machlne shop vent.

A SECURING FROM THE EVENT

_The monltor was returned to serv1ce on’ December 23 1992.1
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