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6. 1 SC! :STIS .-.  

6.1.1 n, e Resident P.Inage: shall be resPonsible !or overall facil-y operat.ion.  

During Periods ,hn he R.sidnt .m.aqer is ,mavailal-. .he Superintendent of 

Pwaer vill asu. his responsib liies. :.n the eent both AC V=evaiAbe. the 

Pasident Manta;.- may deleqate =,is responsibili:y to other qualilied superviso.r 

personnl. The Resident !Anaqer repcrts directly :: ?.ne Executive Vice President 

Nuclear Genera.ion, as shown. in F'-.. 6.2-.  

6.2 CRA=:ZAT:ON

6.2.1 The offsi.e oz-ai:arion for planz. ianaqe~m t and te hnical SI-POr zhall 

be as Whown on igu:e 6.2-1.  

"-AmT V, AFT 

6.2.2 The plant organi:ation shall be as shown an FTig= 6.2-Z and: 

a. Eac on duty sh4.- shall be eopo; sed of at least '-ha ini =n 

sMft crev coq;si:ion shown in Tabla 6.2.1.  

b. At least ne Licensed Operatr shall be in the cot.. rc= 
when fu"el is in the -ac-=.  

C. At les: -iW Licensed O apeC.os zhall bez present in the =nMt.  

,m duringq reactor start-up, scheduled reacor suteown and 

Gui; rcavery fzom reaczar trips.  

Ge An individual qualified in radiation prot.ac.o, procedures shall 

be on sits when fuel is in the "aCo.  

a. a.L =n AZT=:C.S shall be diectly supervised by either a 

licensed Senior Reactor Ope:ator or Senior Raact- Opera.or 

Limited tor Tul Handling who has no o.he. concu-rlunt :8sponsi±4il ties 

du;ing this operation.  

2. A Fire Briqad of at least five ,- be:s shall be mintaLned on 

sit* at all titrs. This excludas four mem ers of the mini-M 

shift crew necessary for safe shutdown of the plant and amy 

personnel required for othe: essential fuzm-tic=s dur; a fire 

emrency. D'urinc periods of cold shutwu the Vira zrigade Vill 

eaciude two me-bers of tbe n s crt erw.  
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c. Review of all sed changes to the Operat License 
and Technical Srcifications.  

d. Review of all proposed changes or modifications to 
plahnt systems or equipment that affect nuclear safety.  

e. Investigation of all violations of the Technical 
Specifications including the preparation and forwarding 
of reports covering evaluation and reco.-mendations to 
prevent recurrence to the Resident Manager, who will 
forward the report to the Chairman of the Safety Review 
Committee and Executive Vice President-Nuclear Generation.  

f. Review of events requiring 24 hour notification to the 
.Commission.  

g. Review of facility operations to detect potential nuclear 
safety hazards.  

h. Performance of special reviews, investigations or 
analyses and reports thereon as requested by the 
Resident Manager or the Chairman of the Safety Review 
Committee (SRC).  

i. Review of the Plant Security Plan and implementing 
procedures annually.  

j. Review of the Emergency Plan and implementing procedures 
annually.  

AUTHORITY 

6.5.1.7 The Plant Operating Review Co=mittee shall: 

a. Re=ommend to the Resident Manager approval or dis
approval of items considered under 6.5.1.6(a) through 
(d) above.  

b. Render determinations with regard to whether or not 
each item considered under 6.5.1.6(a) through (e) above 
constitutes an unreviewed safety question, as defined in 
10 C-R 50.59.  

c. Provide notification within 24 hours to the Chairman of 
the SRC and the Executive Vice President-Nuclear Generation of dis
agreement betwee: the PORZ and the Resident Manager; 
however the Resident Manager shall have responsibility 
for resolution of such disagreements pursuant to 6.1.1 
above.  
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REC--.Z-$ 

6.5.1..= The P;Ian: Operati-. Review Cc.'zee shall maintain 

mi.nutes of each .eetin anc copies shall be provided to the 
Ciai:--n of the SRC an' Executive Vice President-Nuclear Generation.  

6.5.2 $Z-:M .VW COMM:TTS (SR

6.5.2.1 The SRC shal collectively have the cco-etenze requ.-rd 

to review p=-ble.ms i . the followinq areas: 

a. Nuclear power p--.-- operations 

b. Nuclear engineering.  

C. 'Checiatry and radiochemrity 

d. Me-allur. ." 

e. Znst .mentatio?, and con=-.l 

f Radiological saf-ety 

q. Mechanical engineering 

h. Elect rical engineering 

i. Ad-inistrative controls and quality assurance practices 

j. Environment 

k. Civil/Structural Enqinee-inq 

1. Emergency Planning 

m. Nuclear Licensing 

n. Other appropriate fields associated with the unique 

characteristics of a nuclear power plant.
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MEMBERSHIP 

6.5.2.2. The SRC shall be composed of the following voting members:

Chairman: 
Vice-Chairman: 
Member: 
Member: 
Member: 
Member: 
Member: 
Member: 
Member: 
Member: 
Member: 
Member:

Manager-Nuclear Safety Evaluation 
Vice President-Quality Assurance and Reliability 
Vice President Nuclear Support-'..  
Vice President Nuclear Support-PtL.  
Manager-Radiological Health and Cheistry 
Director-Nuclear Design and Analysis 
Director-Electrical Designand Analysis 
Director of Environmental Programs 
Director-Civil/Structural Design and Analysis 
Director-Mechanical Design and Analysis 
Director-Piping and Process-Desiqn and Analysis 
Manager Operation:l Analysis and Training

ALTERNATES 

6.5.2.3 All alternate members shall be appointed in writing by the SRC 
Chairman; however, no more than two alternates shall participate as voting 
members in SRC activities at any one time.  

CONSULTANTS 

6.5.2.4 Consultants shall be utilized as determined by the SRC Chairman 
to provide expert advice to the SEC.  

MEETING FREQUENCY 

6.5.2.5 The SRC shall meet at least once per calendar quarter during the 
initial year of facility operation following initial fuel loading and at 
least once per six months, thereafter.  

QUORUM 

6.5.2.6 A quorum of SRC shall consist of the Chairman or Vice-Chairman 
and four members, including alternates. No more than a minority of the 
quorum shall have a direct line responsibility for the operation of the 
plant.

Amendment No.. 2,6-9



AUDITS 

6.5.2.8 Audits of facility activities shall be performed under the cognizance 

of the SRC. These audits shall encompass: 

a. The conformance of facility operation to provisions contained: 
within the Technical Specifications and applicable license 
conditions at least once per 12 months.  

b. The performance, training and qualifications of the entire 
facility staff at least once per 12 months.  

c. The results of actions taken to correct deficiencies occurring 
in facility equipment, structures, systems or method of operation 
that affect nuclear safety at least once per 6 months.  

d. The performance of activities required by the Operational 
Quality Assurance Program to meet the criteria of Appendix "B", 
10 CFR 50, at least once per 24 months.  

e. The Facility Emergency Plan and implementing procedures. at 
least once per 12 months.  

f. The Facility Security Plan (including the Safeguards.,Contingency 
Plan), and iplemernting procedures at least once per 12 mnths.  

g. Any other area of facility operation considered appropriate 
by the SRC or the -Exective Vice President-Nuclear Generation.<I_. " D 

h. The Facility Fire Protection Program and implementing procedures 
at least once per two years.  

I. A fire protection and loss prevention inspection and audit 
shall be performed annually utilizing either qualified offsite 
licensee personnel or an outside fire protection firm.  

J. An inspection and audit of the fire protection and loss prevention 
program shall be performed by an outside qualified fire consultant 
at intervals no greater than 3 years.  

AUTHORITY 

6.5.2.9 The SRC shall report to and advise the Executive Vice President-Nuclear 
Generation on those areas of responsibility specified in Sections 
6.5.2.7 and 6.5.2.8.

Amendment No. 4f6-11



RECORDS 

6.5.2.10 Records will be maintained in accordance with ANSI 18.7-1972.  
The following shall be prepared, approved and distributed as 
indicated below: 

a. Minutes of each SRC meeting shall be prepared, approved and 
forwarded to the Executive Vice President-Nuclear Generation 
within 14 days after the date of the meeting.  

b. Reports of reviews encompassed by Section 6.5.2.7 above 
shall be prepared, approved and forwarded to the Executive 
Vice President-Nuclear Generation within 14 days following 
completion of the,.review.  

c. Audit reports encompassed by Section 6.5.2.8 above, shall be 
forwarded to the Executive Vice President-Nuclear Generation and 
to the.management positions responsible for the areas audited 
within 30 days after the completion of the audit.  

CHARTER 

6.5.2.11 Conduct of the committee will be in accordance with a charter, 
approved by the Executive Vice President-Nuclear Generation, setting 
forth the mechanism for implementation of the committee's responsi
bilities and authority.  

6.6 REPORTABLE OCCURRENCE ACTION 

6.6.1 The following actions shall be taken for REPORTABLE OCCURRENCES: 

a. The Commission shall be inotified and/or a report submitted 
pursuant to the requirements of Specification 6.9.  

b. Each REPORTABLE OCCURRENCE requiring 24 hours notification 
to the Commission shall be reviewed by the PORC and a report 
submitted by the Resident Manager to the Chairman of the SRC 
and Executive Vice President-Nuclear Generation.  

6.7 SAFETY LIMIT VIOLATION 

6.7.1 The following actions shall be taken in the event a Safety Limit 
Is violated: 

a. The reactor shall be shut down and reactor operation shall only 
be resumed in accordance with the provisions of 10 CFR 50.36(c)(1)(iyo 

b. The Safety Limit violation shall be reported immediately to the 
Commission. The Chairman of the SRC and Executive-Vice President
Nuclear Generation will be notified within 24 hours.

Amendment No. 1r6-12



c. A Safety Limit Violation Report shall be prepared by the PORC.  
This report shall describe (1) applicable circumstances pre
ceding the occurrence, (2) effects of the occurrence upon 
facility components, systems or structures, and (3) corrective 
action taken to prevent recurrence.  

d. The Safety Limit Violation Report shall be submitted to the 
Commission, the Chairman of the SRC and the Executive Vice 
President-Nuclear Generation by the Resident Manager.  

6.8 PROCEDURES 

5.8.1 Written procedures shall be established, implemented and maintained 
covering the activities referenced below: 

a. The applicable procedures recommended in Appendix "A" of 
Regulatory Guide 1.33, November, 1972.  

b. Refueling operations.  

c. Surveillance and test activities of safety related equipment.  

d. Security Plan implementation.  

e. Emergency Plan izp1ementation.  

6.8.2 Temporary changes to procedures above may be made provided: 

a. The intent of the original procedures is not altered.  

b. The change is approved by two members of the plant staff, at 
least one of whom holds a Senior Reactor Operator's license 
on the unit affected.  

c. The change is documented, reviewed by the PORC and approved 
by the Resident Manager within 14 days of implementation.  

6.8.3 Each procedure of 6.8.1 -above, and changes thereto, shall be reviewed 
by the PORC and approved by the Resident M.anager prior to implementation and 
reviewed periodically as set forth in administrative procedures.  

6.9 RORTiNG REQtUTDRNS 

ROUTINE REPORTS AND 7,EPORTABLE OCCURRENCES 

6.9.1 In addition to the applicable reporting requirements of Title 10, 
Code of Federal Regulations, the following reports -shall be submitted to 
the Director of the Regional Office of Inspection and Enforcement unless 
otherwise noted.

Amendment No. .96-13



PRESIDENT .& 
CHIEF OPERATING 

OFFICER I
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0

*DIRECTOR OF 
SAFETY AND FIRE PROTECTION

EXECUTIVE V. P. I 
& CHIEF ENGINEER

t EXEcJTIVE VICE PRESIDENT 
NUCLEAR GENERATION

I

COMMITTEE 

RESIDENT 
MANAGER

tThe Executive Vice President Nuclear Generation is responsible for 
administerting the fire protection program.

*The Director of the Safety and Fire Protection Division, which is part of the Quality Assurance and Reliability Department, is the 
off-site management position responsible for assessing theI 
effectiveness of the fire protection programs by conducting reviews 
and audits.  
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=PRESIDENT AND CHIEF OPERATING OFFICER

EBUIVE VICE PRESIDENT

SAFETY REVIEW1 

COMMITTEE 

MANAGER 

I MANAGER-RADIOLOGICAL 
HEALTH AND CHEMISTRY 

STAFF

EXECUTIVE VICE 
PRESIDENT AND 
CHIEF ENGINEER

DIRECTOR-ENVIRONMENTAL 
P ROG RAMS

FIGURE 5.2-2 
MANAGEMENT ORGANIZATION-OFFSITE ENVIRONMENr 
INDIAN POINT 3 NUCLEAR POWER PLANT
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Section I - Descriptian of the Changes 

In Figure 6.2-1 oTAppendix A, page 6-2, "Pr cedures and 

Performance" is replaced by "Quality Assurance and Reliability".  

Also in this figure, the position entitled "Director of Safety and 

Fire Protection Procedures and Performance" is renamed as "Director 

of Safety and Fire Protection." The phrase "which is part of the 

Quality Assurance and Reliability Department," is added to the 

sentence denoted by an asterisk. Also in this sentence, "Safety and 

Fire Protection" has been changed to "the Safety and Fire Protection 

Division".  

In Section 6.5.2.2 (page 6-9) and in Figure 6.2-2 (page 6-3) of 

Appendix A, the words "Quality Assurance" are replaced by the words 

"Quality Assurance and Reliability." 

The title of Senior Vice President - Nuclear Generation is 

changed to Executive Vice President - Nuclear Generation in Appendix 

B, Figure 5.2-2 (page 5-8) and in Appendix A, Sections 6.1.1 (page 

6-1), 6.5.1.6e (page 6-7), 6.5.1.7c (page 6-7), 6.5.1.8 (page 6-8), 

6.5.2.8g (page 6-11), 6.5.2.9 (page 6-11), 6.5.2.10 a through c 

(page 6-12), 6.5.2.11 (page 6-12), 6.6.1b (page 6-12), 6.7olb (page 

6-12), and 6.7.ld (page 6-13).  

Lastly, Section 6.5.2.8, page 6-11, the audit frequency for 

emergency preparedness and safeguards contingency plans is revised 

to agree with the requirements of parts 73.40(d) and 50.54(t) of 

Title 10 of the Code of Federal Regulations.

-5-



* Section II - Purpose the changes 

Procedures and Performance was a department responsible for 

audits and appraisals of various activities within the Authority.  

The following divisions were included under that department.  

1) Operating Procedures and Performance 

2) Maintenance Procedures and Performance 

3) Radiological and Environmental Protection Procedures and 

Per formance 

4) Training and Administration Procedures and Performance 

5) Project Construction Procedures and Performance 

6) Safety and Fire Protection Procedures and Performance 

7) Quality Assurance 

(Those Procedures and Performance divisions performed 

independent appraisals of the divisions which conducted the actual 

functional activities of operations, maintenance, radiological and 

environmental protection, safety and fire protection, training and 

administration,. and project construction.) 

The Authority realigned and renamed the Procedures and 

Performance Department to focus on quality assurance, system 

reliability, safety and security, and to extend the overall 

evaluative capabilities of the department. Under the proposed new 

organization, the department is redesignated as the Quality 

Assurance and Reliability Department.  

'Quality Assurance" itself is comprised of systematic actions 

(including management direction and appraisals) necessary to provide 

confidence that systems, components and personnel are performing 

satisfactorily. "Reliability" focuses on the regularity, efficency 

and predictability with which they perform.

-6-



Thus, the new .-ti * of the department bette *xpresses the 

actual functions which that department had in fact been performing.  

In addition, the new title correctly expresses the strengthened 

focus and purpose of the department, which is to provide guidance 

and perform audits and-appraisals of the applicable divisions.  

With the proposed changes, none of the day-to-day functions 

formerly performed by the Procedures and Performance Department are 

discontinued or changed. The realigniment ,of divisions under the new 

Department of Quality Assurance and Reliability is as follows: 

1) Operational Appraisal (which incorporates the 

responsibilities of the prior Operating Procedures and 

Performance Division and the Maintenance Procedures and 

Performance Division) 

2) Radiological and Environmental Appraisal 

3) Training and Administration Appraisal 

4) Project Appraisal (which has the identical responsibilities

of the prior Project Construction Procedures and 

Performance Division, but which better describes its 

functions) 

5) Safety and Fire Protection 

6) Quality Assurance 

7) Security 

The seventh division, Security, was added to the jurisdiction of 

the Quality Assurance and Reliability Department to maintain 

consistency in the overall evaluative responsibilities of the 

Department. The functions performed by the Director of Security, 

who formerly reported to the President, include those of auditing

-7-



ahd appraising site rity operations. Under e proposed 

realignment, the Director of Security reports to the Vice President 

of Quality Assurance and Reliability, who in turn reports directly 

to the President.  

Hence, the proposed changes consolidate, under Quality Assurance 

and Reliability, the Authority personnel who perform auditing and 

appraisal tasks. However, the daily duties and management of the 

individual divisions in the Quality Assurance and Reliability 

Department, including the Security Division and the Quality 

Assurance Division, are still accomplished independently. The 

functions performed by the office of the Director of Security remain 

identical to those of past security operations.  

The above changes are an indication of the Authority's support 

for quality assurance and of its commitment to strengthen 

administrative and managerial controls throughout the organization, 

whether or not they are related to nuclear safety.  

The change of Senior Vice President - Nuclear Generation to 

Executive Vice President - Nuclear Generation is a title change 

only, and does not otherwise impact the organization. The change 

elevates the title of the senior executive position in the Nuclear 

Generation Department to a level commensurate with the authority and 

overall responsibilities of the position.

-8-



Lastly, the revisn to Section 6.5.2.8 (pa*6-11), the audit 

frequency for emergency preparedness and safeguards contingency 

plans is revised to agree with Title 10 of the Code of Federal 

Regulations, parts 50.54(t) and 73.40(d). We were notified of 

these change inconsistencies via References 4 and 5. This is 

clarifying, and made at the request of the Commission.  

Section III - Implementation of the Changes 

The changes, as proposed, do not adversely impact the ALARA or 

Fire Protection programs at Indian Point 3, nor do they impact the 

environment. The site Security Division and the site Quality 

Assurance Division maintain their independence from the plant 

organization.  

Section IV - Conclusion 

The incorporation of these changes: a) will not increase the 

probability or the consequences of an accident or malfunction. of 

equipment important to safety as previously evaluated in the Safety 

Analysis Report; b) will not increase the possibility of an accident 

or malfunction of a type other than that evaluated previously in the 

Safety Analysis Report; c) will not reduce the margin of safety as 

defined in the basis for any technical specification; and d) does 

not consitute an unreviewed safety question.  

Section V - References 

1. Indian Point 3 FSAR, Section 12.1.1.3.2 (Procedures and 
Performance Department) and Section 12.1.1.3.3 (Security).
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Section 6.2 (Organization), Section 6.5 (Review and 
Audits), Section 6.6 (Reportable Occurrence Action), 
Section 6.7 (Safety Limit Violation); Appendix B 
(Environmental Technical Specifications), Section 5.2 
(Administrative Controls - Organization) 

3. "Proposed Changes to the Technical Specifications Regarding 
Management Organization Structure," and IPN-82-43, dated 
June 4, 1982 

4. Generic Letter No. 82-17, D.G. Eisenhut (NRC) to all 
Licensees dated October 1, 1982 

5. Generic Letter No. 82-23, D.G. Eisenhut (NRC) to all 
Licensees dated October 30, 1982


