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Section I - Description of the Changes

This proposed amendment to Appendices A and B of the Indian Point 3 
Operating License (No. DPR-64) and James A. FitzPatrick Operating License (No.  
DPR-59) adds two new management positions to the organizational charts: First 
Executive Vice President & Chief Development Officer, and First Executive Vice 
President & Chief Operations Officer.  

Both figures, contained in Appendices A and B of each facility's Technical 
Specifications, entitled respectively "Management Organization Chart" (Fig.  
6.2-1 on page 6-2 of IP-3 TS and Fig. 6.1-1 on page 259 of JAF TS) and 
"Management Organization - Offsite Radiological Environmental" (Fig. 5.2-2 on 
page 5-8 of IP-3 TS and Fig. 5.2-2 on page 44 of JAF TS) have been revised to 
show these two new positions.  

In addition, Figure 6.2-2, "Plant Staff Organization" on page 6-3 of 
Appendix A to the IP-3 TS has been revised to show the division of the 
Security and Safety Superintendent position into two separate positions: 
Security Supervisor and Safety and Fire Protection Superintendent.  

Section II - Purpose of the Changes 

These two newly created First Executive Vice Presidential positions are in 
addition to the existing First Executive Vice President & Chief Administrative 
Officer. Corporate financial and administrative responsibilities will be 
delegated amongst these three First Executive Vice Presidents who will report 
directly to the President & Chief Operating Officer. The First Executive Vice 
President and Chief Operations Officer will have overall corporate responsi
bility for the operating facilities, while the First Executive Vice President 
and Chief Development Officer will be responsible for engineering and 
construction at the corporate level. Line supervision of the operation of the 
Authority's nuclear power facilities continues to be the responsibility of the 
Senior Vice President-Nuclear Generation.  

For the Indian Point 3 Nuclear Power Plant the position of Security and 
Safety Superintendent is proposed to be separated into a Security Supervisor 
and a Safety and Fire Protection Superintendent. The creation of the Security 
Supervisor position will allow the Safety and Fire Protection Superintendent 
to concentrate more extensively on the plant's safety and fire protection 
programs. Both positions will report to the Resident Manager.  

Section III - Impact of the Changes 

The duties and responsibilities of the Senior Vice President - Nuclear 
Generation are not affected by this reorganization. The Senior Vice 
President-Nuclear Generation will now report to the First Executive Vice 
President & Chief Operations Officer rather than to the President & Chief 
Operating Officer. The Safety Review Committee will continue to report to the 
Senior Vice President-Nuclear Generation.  

The ability of the Authority's nuclear facilities to receive financial, 
personnel and records management support is not affected by the change, 
thereby maintaining the current level of support for these projects.  
Responsibility for financial support of the Authority's nuclear power plants, 
under the proposed management reorganization, rests with the First Executive 
Vice President & Chief Operations Officer. During accident conditions, as



previously committed in the facility Emergency Plan, the Senior Vice 
President-Nuclear Generation maintains the authority and responsibility to 
provide and allocate financial support, as required.  

The Nuclear Generation Department's responsibilities to support safe 
operation of the Authority's nuclear facilities remains unchanged by the 
proposed management reorganization.  

The newly created Security Supervisor position at the Indian Point 3 
Nuclear Power Plant, reporting to the Resident Manager, will not affect the 
continued safe operation of the facility.  

Section IV - Implementation of the Changes 

The changes as proposed will not impact the Fire Protection or ALARA 
Programs at the Indian Point 3 or the James A. FitzPatrick nuclear power 
plants.  

Section V - Conclusion 

The incorporation of these changes: a) will not change the probability nor 
the consequences of an accident or malfunction of equipment important to 
safety as previously evaluated in the Safety Analysis Report; 
b) will not increase the possibility of an accident or malfunction of a 
different type than any evaluated previously in the Safety Analysis Report; 
c) will not reduce the margin of safety as defined in the basis for any 
Technical Specification; and d) does not constitute an unreviewed safety 
question.  

Section VI - References 

(a) IP-3 FSAR 

(b) IP-3 SER 

(c) JAF FSAR

(d) JAF SER


