
December 16, 2009 
 
 
 
 
 
MEMORANDUM TO:  Stephen D. Dingbaum  
    Assistant Inspector General for Audits 
    Office of the Inspector General 
 
FROM:     Martin J. Virgilio  /RA/ 
    Deputy Executive Director for Materials, Waste,    
       Research, State, Tribal, and Compliance Programs 
    Office of the Executive Director for Operations 
 
SUBJECT:  AUDIT OF NRC’S MANAGEMENT DIRECTIVE 6.8, LESSONS 

LEARNED PROGRAM (OIG-10-A-03) 
 
 
This is a response to the November 17, 2009, memorandum transmitting OIG-10-A-03, “Audit of 
NRC’s Management Directive 6.8, Lessons Learned Program.”  With respect to your 
recommendations, I submit the following responses: 
 
Recommendation 1 
 
Develop and implement a strategy for communicating agencywide lessons learned and program 
activities to agency staff. 
 
Response 
 
Agree.  Prior to the Office of the Inspector General (OIG) audit, a communication plan was 
under development and the initial version was issued on October 7, 2009.  This communications 
plan will be updated as implementation of the SharePoint Enterprise Lesson Learned (SPELL) 
application is initiated.  Completion date: February 28, 2010. 
 
Recommendation 2 
 
Implement the plan to release SPELL for agency staff use. 
 
Response 
 
Agree.  The projected release date of SPELL for the agencywide use is February 28, 2010. 
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Recommendation 3 
 
Reaffirm and communicate management’s support for the program. 
 
Response 
 
Agree.  Management support of the Lessons Learned Program will be included in the 
communications announcing the availability of the SPELL application.  Lesson Learned 
Oversight Board members, as major program Deputy Office Directors and a Deputy Regional 
Administrator, will continue to inform their respective offices and the regions regarding the 
availability of the Lessons Learned Program as a resource.  Completion date: February 28, 
2010. 
 
 
cc: Chairman Jaczko 
 Commissioner Klein 
 Commissioner Svinicki 
 SECY 
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