Summary of Benchmarking Review

As part of its data collection activities, the Internal Safety Culture Task Force conducted
benchmarking within the agency as well as at external agencies and organizations. In its report
and appendices (Agencywide Documents Access and Management System (ADAMS)
accession number ML090990129 and ML091100108, respectively), the task force suggests that
offices review the internal good practices (described in Appendix H, “Internal Benchmarking
Results”) and insights developed from the external benchmarking efforts (described in the
“Results and Insights” section on pages 16-17 of the main report) for supporting a strong safety
culture and consider adopting applicable practices. By letter dated July 2, 2009
(ML091770022), NRC offices were asked to review the task force’s internal and external
benchmarking results for potential application to their office. A summary of office responses is
described below.

Responses

Most offices reemphasized the best practices their offices currently engage in which had already
been collected by the task force. Some offices mentioned specific practices from other offices
that they would be interested in applying. Several offices indicated that they would identify
additional areas to focus on or could provide better responses after reviewing the results of the
2009 Office of the Inspector General (OIG) Safety Culture and Climate Survey. Offices
consistently cited the following best practices as ones they currently engage in or that may be
applicable to their organization:

1. Communication

e Communicating expectations regarding the agency’s focus on safety and security

e Communicating to administrative staff regarding their role in the agency’s mission and
their value to that mission (i.e., empowering the staff)

e Using procedures, office instructions, or clarification guidance as tools to define
expectations of the office and roles and responsibilities of the staff

e Providing consistent and timely feedback to staff on their performance
Providing timely and appropriate feedback regarding how staff’s views were considered
in decisions, particularly when staff has expressed a differing view involving a
safety-related issue

¢ Holding routine meetings with staff to ensure that work processes are on track and
resources are appropriate

e Holding routine meetings with management

e Holding brown bag lunches with the entire office staff

2. Demonstrating support from management

¢ Managers periodically discussing agency-level programs such as the Differing
Professional Opinions Program (DPO), Non-Concurrence Process, and the Open Door
Policy

Upper management practicing the Open Door Policy

Managers actively listening to and responding to differing views

Management focusing on the quality of work, and not necessarily metrics

Management making decisions in consideration of the agency, office, and division needs
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3. Continuous learning environment

Continuing the development of Communities of Practice in the agency’s Knowledge

Center

Encouraging formal and informal mentoring as well as on-the-job training

Providing specific training on safety culture including an introduction to the basic tenets

of safety culture, particularly for new employees

Ensuring that staff are getting the appropriate opportunities for growth and development,

including rotations at all levels of the office

Providing training specifically related to leadership, interpersonal skills, and

communications

Conducting activities related to knowledge management:

o Matching junior and senior staff

o Ensuring that questions and solutions are tracked and kept in a knowledge base

o Reinforcing the use of existing reference tools by ensuring that staff is aware of these
documents and where to find them

4. |dentification, evaluation, and resolution of problems

Emphasizing the need for staff initiatives to document precedent-setting technical
positions
Establishing or enhancing the use of corrective action programs at the office level
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