Status of Internal Safety Culture Task Force Recommendations

The Office of Enforcement (OE) is leading the implementation of the Internal Safety Culture
Task Force recommendations and has been coordinating and communicating with other agency
staff. Activities to support all the recommendations have been underway. The status of each of
the recommendations is provided below.

Recommendation 1: The task force recommended incorporating internal safety culture into the
NRC’s Strategic Plan and integrating safety culture elements, where appropriate, into the
agency’s performance management tools.

Staff with safety culture expertise are participating in the Fiscal Year (FY) 2011-2115 Strategic
Plan work group; the final version of the plan is scheduled to be updated by the end of calendar
year (CY) 2010. In addition, staff presented guidance for supervisors on discussing safety
culture concepts and organizational values during performance discussions at a

September 2009 training session for supervisors on performance management, and this
information has been posted on the Office of Human Resource’s (HR) site.

Once the agency completes the FY 2011-2015 Strategic Plan update, staff will assess how to
most appropriately integrate the safety culture concepts into the agency’s performance
management tools, in alignment with the Strategic Plan.

Recommendation 2: The task force recommended the agency develop training on safety
principles and expectations and develop and emphasize training to improve interpersonal skills
for all employees, with particular emphasis on first line supervisors and new employees.

At the November 2009 senior leadership semiannual meeting, two subject matter experts
provided training seminars on safety culture and Open Collaborative Working Environment
(OCWE) to the NRC senior leadership team. In December 2009, the first offering of the new
course “Culture and Values Management” for supervisors, which has been developed as part of
the Leader’'s Academy, was conducted. This course includes significant discussion of safety
culture concepts. Staff are evaluating feedback from the participants in order to improve the
course. Once finalized, the course will be a regular offering as part of the Leader’s Academy.

Staff is in the process of developing safety culture training focused on new employees in
coordination with the agency’s current onboarding and orientation activities. Once completed,
this new employee safety culture training would also be available and encouraged for all
employees. This training will incorporate information on related topics such as the agency’s
organizational values (e.g., may incorporate the 2009 Senior Executive Service Candidate
Development Program (SES CDP) class’s video on organizational values) and the agency’s
differing views programs. This new employee training is projected to be available in CY 2010.
In terms of the interpersonal skills aspect of the recommendation for all employees, staff will be
working to identify the specific competencies needed at different levels of the organization to
support a strong safety culture. Based on the results, they will determine additional training
needs and develop appropriate products.

Recommendation 3: The task force recommended that the agency conduct an evaluation of its
current set of problem identification, evaluation, and resolution processes to identify areas for
improvement.
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A contract to conduct this evaluation has been put in place, and the contractor has initiated
evaluation activities. The contractor will complete this evaluation in CY 2010, and staff will
review the results and recommendations from the analysis to identify areas of improvement to
implement.

Recommendation 4: The task force recommended establishing clear expectations and
improved accountability for policies and procedures, at the office or lower levels, to be kept
current and for maintaining their quality.

The staff is currently in the process of evaluating options for accomplishing this in the FY 2011
operating plans and SES performance plans, as appropriate.

Recommendation 5: The task force recommended the agency establish a dedicated advisor or
organization to lead and coordinate internal safety culture efforts.

OE created the senior safety culture program manager (SCPM) position and permanently filled
it in October 2009. The SCPM has already initiated coordination with a range of agency groups,
some of which are described above. For example, the SCPM has coordinated with OCFO on
the Strategic Plan update, HR on performance management and training, the SES CDP class
on their organizational values project, and the OEDO on various agencywide activities, including
taking actions in response to the Office of the Inspector General (OIG) Safety Culture and
Climate Survey results. In addition, the SCPM has been coordinating within OE to ensure
alignment with internal agency OCWE and external safety culture activities. Coordination with
external safety culture activities (i.e., focused on licensees) is especially important for the
agency to be consistent in its communications internally within the agency and externally with its
licensees and stakeholders. In addition to the position of the SCPM, OE will hire additional
safety culture support staff in FY 2010.

In developing the overall agency program, the staff will review the supporting details under this
original recommendation to identify additional actions to be taken. These additional actions
could include assisting employees in selecting and using the most appropriate avenue for
registering differing views, making suggestions, or addressing mission/work related concerns,
and acting as a liaison to external organizations. In addition, staff plans to develop a strategic
framework for guiding the agency’s efforts in the safety culture area, including identifying the
appropriate goals, strategies, activities, and outcomes.
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