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Who We Are

 The Energy Reorganization
Act of 1974 established the
independent U.S. NRC to

regulate commercial uses of
nuclear material

Other duties of the former
Atomic Energy Commission
were assigned to
Department of Energy
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Our Mission -

"US.NRC
: N

To license and regulate the nation’s civilian use
of byproduct, source and special nuclear

materials to ensure adequate protection of
public health and safety, promote the common
defense and security, and protect the
environment.
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NRC Mission Goals

« Safety: Ensure the protection of public health
and safety and the environment

* Security: Ensure the secure use and
management of radioactive material




PUSNRCG

Protethpl ndhE ronment

NRC Regulates

* Nuclear reactors - commercial power reactors,
research and test reactors, new reactor designs

Nug:lea_r materials - nuclea_r reactor fue_l,
radloact!ve materials for medical, industrial and
academic use

Nuclear waste - transportation, storage and
disposal of nuclear material and waste,
decommissioning of nuclear facilities

Nuclear security — physical security of nuclear
facilities and materials from sabotage or attacks
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NRC Primary Functions

Establish rules and regulations
Issue licenses

Provide oversight through inspection,
enforcement and evaluation of operational
experience

Conduct research to provide support for
regulatory decisions

Respond to emergencies
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NRC Profile

Agency Budget $1.04 billion for FY 2009

Agency HQ in Rockville, MD w/ four regional offices
nationwide + TTC

FY 2009 Total Contracting Expenditures — more than
$223 million

Almost 4,000 employees; over 3,000 at HQ

Rated by the Small Business Administration as a
“Green” agency on the annual Small Business
Procurement Scorecard Goals and
Accomplishments and acceptable progress reports.




- U‘ S. N R C
. UNITED STATES NUCLEAR REGULATORY COMMISSION
Protecting People and the Environment

Major program offices

Office of Nuclear Reactor Regulation
Office of New Reactors

Office of Nuclear Material Safety and
Safeguards

Office of Nuclear Regulatory Research

Office of Nuclear Security & Incident
Response

Office of Federal and State Materials and
Environmental Management Programs

Office of International Programs
Office of Information Services
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What NRC buys

 |nformation technology
Administrative support

Engineering support

Technical research & assistance
Construction

Auditing & financial management
Training services and support
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WHY ARE SMALL BUSINESSES

IMPORTANT?

- Creates virtually all of the net new jobs
added to the economy

 Provides 67 % of workers with their first

jobs and initial on the job training in basic

skills --- employs 53% of the private work
force

Accounts for 51% of private sector output,
47% of all sales in the country, produces
40% of the gross national products and
represents 96% of all U.S. exporters
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WHY ARE SMALL BUSINESSES
IMPORTANT?

* Invents more than half the Nation’s
technological innovation, while accounting

for 28% of jobs in high technology sectors

 Are critical to the Nation’s supplier base,
flexible and competitive

» Dedicate senior management to contract
support and performance
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Public and NRC Policies
Laws & Reqgulations

Small Business Act, as amended
Public Laws and Executive Orders
Federal Acquisition Regulations

NRC Supplemental Acquisition
Regulations and Directives
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The NRC Small Business Prograrii

Implements the Federal Small Business
Program at the NRC, recommending small
business contract strategies and sources

Engages in various activities to provide

maximum practicable acquisition opportunities

at the prime and subcontract level for small
business, including those owned by the
disadvantaged, women, veterans, service-disabled

veterans, and concerns located HUBZones
14
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Program Tools and Services

CUSTOMERS

> NRC Program and Contract Officials

> Business Community

Small Businesses, which include:
Disadvantaged (SDBs), including certified 8(a) concerns
Women (WOSB)

Historically Underutilized Business Zones (HUBZone) concerns
(HUBZone)

Veterans (VOSB)
Service-Disabled Veterans (SDVOSB)

Large Businesses, Non-Profits and Universities

Other

Congress, other Federal agencies, local, state, and
county governments, trade associations, Chambers of
Commerce and other private organizations
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Small Business Contract/Business
Development Support & Tools

« 8(a) Sole source & Competitive

Service-Disabled Veteran-Owned Sole Source &
Competitive

HUBZone Sole source & Competitive and Price
Adjustment

Small Disadvantaged Business Price Adjustment
Small Business Set-Aside

Veteran Small Business Support
Woman-Owned Small Business Support
Subcontracting Programs and Plans
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Small Business Program Goals and Accomplishments

[E3 Microsoft Excel - SB Goals and Accomplishments November 2009.X15
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Tips for Doing Business

Know your own market, your customers and
their needs!

Develop an appropriate marketing plan and
strategy to accomplish business objectives

Develop appropriate tools to implement
strategy (register with databases, develop
good capability statements

Know the rules (e.g., Federal Acquisition
Regulations (FAR) NRC Acquisition Reg

Know conflict of interests potential issues
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Tips for Doing Business

yJ 1 |

Know your niche and company strengths

Focus on past performance target similar
agencies

Know your customer’s agency forecast

Work with the Small Business, Project,
and Contracts offices

Don’t discount subcontracting or simplified
acquisition options
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Tips for Doing Business

* Present the right match to needs:

— Capability statements & brochures
— Company Web site
— Past performance is key

« Maximize use of Federal programs:

— Get on GSA’s Federal Supply Schedule, GWAC's
— Get certified! (8(a), SDB, HUBZone)
— Register on FedBizOpps

« Participate in outreach activities and
Market! Market! Market!
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Program Tools and Services , . V

8(a) sole source, under $3.5M for services or
$5.5M for manufacturing, as well as SDVOSB or
HUBZone sole source

8(a) competitions over $3.5M or $5.5M

Small business, SDVOSB or HUBZ set-asides--
“Rule of Two” applies

SB-friendly GSA Schedule buys and schedules
or other agency IDIQ contracts for small
business.

Subcontracting Program
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NRC’S WEB PAGE

’; NRC: Home Page - Microsoft Internet Explorer provided by USNRC
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About NRC Nuclear MNuclear Radioactive Muclear Public Meetings
Reactors Materials Waste Security & Involvement

Key Topics

® DOE Application for Yucca
Maountain

Report a

Safety Concern ® Protecting Our Nation

(2009 edition)

Event Reports ® MNew Reactors

[ ] It 1 1 H v
News & Information VA& Hospital Medical Events

® Regctor Decommissioning

- B o
Electronic Reading P | | AT \ Funds —
Room Resident Inspector John Robbins {leftt and Ryan Craffey, a nuclear safety
professional trainee in the Office of New Reactors, conduct a reactor - :
containment cloesesut inspectien at Byroen nuclear power plant located in The I\!EltICIﬂEﬂ Source
Business with HNRC Byran, IIl. Tracking System

Previous Key Topics

Maossre Dalaascac and Craachac
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Small Business WebPages

'a MNRC: Opportunities for Small Business - Microsoft Internet Explorer provided by USNRC
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Contracting Home = About MRC = Contracting Opportunities = Opportunities for Small Business

Opportunities for Small Business

The U.S. Muclear Regulatory Commission (MRC) is committed to ensuring that small
businesses, including those owned by the disadvantaged, women, veterans, and service-
disabled veterans, as well as those located in Historically Underutilized Business Zones
(HUBZones), are afforded the maximum opportunity to compete for and receive a fair share
of agency contracts. Toward that end, the agency negotiates annual goals for caontract
awards to most small business categories. In addition, the MRC's Small Business Program
haosts a series of Business Meet & Greet Seminars to explore the marketplace and introduce
the agency and its contract opportunities.

For more infarmation, visit:

Owverview of the Small Business Program

Tips for Conducting Business with MNRC

Small Business Contracting Programs

MRCZ Goals and Accomplishments

Forecast of Contracting Opportunities for FY 2009
Business Meet & Greset Seminars

Other Useful Small Business and Acquisition Links

Related Information

Inside the MRC

Making Our Business Your Business (MNUREG/ER-0Z277) —
MRC Strategic Plan (NUREG-1514)

MRC Information Digest (NIJUREG-1250)

=
|@ EITE InstallsShield Update Manager
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Forecast of Contract Opportunities

# httpe/ fwww.nro.gov/about-nrcf contracting fforecast [ fy 2009-nrc-contract-opportuniti o
File Edit GoTo Faworites Help
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Business Meet & Greet Seminar

T E—
), USNRC

Unived Staves Mucleag ng;uh:nu

* Mg.mp:w &mme

“Making Our Business Your Business"

Conducting Business with the (I.S.
Nluclear Begulatory Commission

When: Thursday, September 3, 2089
9:88 a.m. - 1:30 p.m. EST

Where: Hilton Washington DC/Rockuille Hotel
1758 Rockuille Pike, Ro le, N0 20852

U.S. Nuclear Regulatory Commission 381.468.11008 [one bhlock from the Twinbrook Metro Station]

Office of Small Business & Civil Rights

11555 Rockville Pike

Rockville, MD 20852

WWW.Nrc.gov

Phone: (301) 415-7281 or (800) 903-SBCR

Email: smallbusiness@ nrc.gov

Spread 1of 4 - Pages(a, 1)

- Adobe Acrobat Profes... 5] Acquisition O
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Key Sources of Assistance

NRC SBCR Small Business Program and Division of
Contracts Offices

Small Business Administration

— Small Business Development Centers

— SCORE: www.score.org

— Women’s Business Centers:

— Center for Veterans Enterprise—vetbiz.gov
Procurement Technical Assistance Programs

— MD PTAP: www.mdptap.umd.edu

— VA PTAP: www.vaptap.org
Other agency Small Business Offices: www.osdbu.gov
Minority Business Development Agency: www.mbda.gov
State and local Government resources
Chambers of Commerce



US NRC Awards

by the
readers of

The Best
Places to Work

IN THE FEDERAL GOVERNMENT

WA

Excellence in Small Business Contract Performance
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For further information, contact:

NRC’s Small Business Office:
1.800.903.SBCR (7227)
smallbusiness@nrc.gov

NRC’s Contracting Office:
(301) 415-6655
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