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Participants

= Mark Bezilla, Site Vice President
= Kurt Krueger, Director of Site Operations
= Mike Stevens, Director of Maintenance

m Fred Cayia, Director of Performance
Improvement
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Perry Plant - 2009

m Operated safely, preserved the health and
safety of the public, met all cornerstone
objectives

= Plant improvements continue

s Human Performance focus
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Human Performance Focus

= Rigorous use of human error prevention
tools as appropriate

= Inform others about error traps and
recommend solutions

m Search for and eliminate conditions that
could lead to human error
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Human Performance Focus

m Assessment
m Causes
m Actions

m Results
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Human Performance Focus

m ldentification

m Evaluation

m Effectiveness
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Looking Forward

m Safe Plant Operation
= Plant Reliability

= Human Reliability
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Perry Nuclear Power Plant

Questions & Answers
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