UNITED STATES

NUCLEAR REGULATORY COMMISSION
REGION 1
475 ALLENDALE ROAD
KING OF PRUSSIA, PA 19406-1415

November 10, 2009

Leslie P. Foldesi, CHP, Director
Division of Radiological Health
Virginia Department of Health
James Madison Building

109 Governor Street, Room 730
Richmond, VA 23219

Dear Mr. Foldesi:

In accordance with the Office of Federal and State Materials and Environmental Management
Programs (FSME) Procedure SA-118, the U.S. Nuclear Regulatory Commission (NRC) staff shall
schedule a meeting with you and members of your staff approximately nine months after the
effective date of the Agreement. The purpose of this meeting is to exchange information and
discuss your experiences during the initial implementation of your program. During the meeting,
we will also discuss planning for your first full Integrated Materials Performance Evaluation
Program (IMPEP) review.

The meeting should not require more than one day. This letter confirms that, based on our
previous discussions with Mr. Michael Welling of your staff, the meeting will be held in your offices
on January 20, 2010. In addition to myself, Monica Orendi, FSME Project Officer for Region I, will
be in attendance.

Based on our discussions, the topics for discussion at the meeting are listed in the enclosed
agenda. Please let me know if there are any additional specific topics you would like to cover. If
you have any questions, please contact me at (610) 337-5214, or via email at
James.Kottan@nrc.gov.

Sincerely,
/RA/

James J. Kottan
State Agreements Officer

Enclosure: Agenda for Orientation Meeting with Virginia

cc with enclosure:
M. Welling, Commonwealth of Virginia
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Agenda for Orientation Meeting with Virginia Department of Health
January 20, 2010

Topic areas for discussion during the meeting may include:

1. Strengths and/or weaknesses of the Virginia program, as identified by the Commonwealth
or the NRC, including identification of actions that could diminish weaknesses.

2. Management support of the Agreement program.

3. Feedback on the NRC’s program as identified by the Commonwealth including
identification of any action that should be considered by the NRC.

4, Status of the Virginia program, including:
a. Staffing and training:

1) Staffing level,

2) Training and qualifications;
3) Program vacancies;

4) Staff turnover.

b. Materials Inspection Program: The status of the inspection program including
whether an inspection backlog exists and the steps being taken to reduce the
backlog;

C. Regulations and legislative changes: The status of Virginia’s regulations

and actions to keep regulations up to date, including the use of legally binding
requirements;

d. Program reorganizations: Any changes in program organization including
program/staff relocations and new appointments;

e. Changes in program budget/funding.
f. Status of complex decommissioning sites in the Commonwealth.
g. Status of Virginia’s creation of financial assurance instruments for licensees

that required financial assurance for decommissioning while under the NRC’s
regulatory authority.

5. Response to incidents and allegations:
a. Status of allegations and concerns referred by the NRC for action;
b. Event reporting, including follow-up and closure information in the Nuclear

Materials Events Database (NMED);

C. Significant events and generic implications.

ENCLOSURE



Information exchange and discussion:

a.

b.

g.

Current Commonwealth initiatives;
Emerging technologies;

Large, complicated or unusual authorizations for use of radioactive materials,
including:

1) Panoramic/pool/underwater irradiators;

2) Major decommissioning and license termination actions;
3) Waste processing, storage and disposal licenses;

4) Licensees subject to security orders.

General licensing program;

Commonwealth’s mechanisms to evaluate performance:
1) Self audits;

2) Computer tracking;

3) Inspector accompaniments;

4) Other management tools.

Security initiatives for materials licensees, including Increased Controls
inspections.

NRC current initiatives.

Schedule for the first IMPEP review.

ENCLOSURE
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