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L.essons
Learned

“Man learns from history
that man learns nothing
from history.”

“Those who cannot
remember the past are
condemned to repeat it.”

- Hegel’s Paradox




NRC Lessons Learned

Inspect early in any new process
Larger resident inspector presence
Better integration of individual findings

Prompt response to quality issues and allegations

Physical work observations rather than paper reviews
Improved inspection planning and scheduling

Closer relationship between inspection and licensing
Complete and accurate inspection record

Ensure effective corrective action program




Recently Revisited Lessons

Ambitious schedules

Quality assurance/quality control
Safety culture

Oversight of contractors

Active management oversight
Clear roles and responsibilities
Completed final design details
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Construction Assessment Program

« Ready for implementation — late
2009

* Findings are evaluated based on
construction significance (via
traditional enforcement)

» “Connects the dots” to trend licensee
performance and make appropriate
adjustments to the inspection
program (graded approach)



Other Options

* NEI Construction Inspection
Assessment Process (CIAP)

 Pillot enhancements at one or more
construction sites
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