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APPENDIX B 
 

SUPPLEMENTAL INSPECTION PROGRAM 
 
1. OBJECTIVES AND PHILOSOPHY OF THE SUPPLEMENTAL INSPECTION PROGRAM 
 
The supplemental inspection program is designed to support the U.S. Nuclear Regulatory 
Commission’s (NRC) goals of maintaining safety, enhancing openness, improving the 
effectiveness, efficiency and realism of the regulatory process, and reducing unnecessary 
regulatory burden.  While the baseline inspection program should provide sufficient information 
to allow the NRC to meet the goal of assuring licensee=s are maintaining safety and security at 
facilities with an absence of risk significant performance issues, additional supplemental 
inspections are required to provide enhanced information regarding safety at facilities where risk 
significant performance issues have been identified.  These performance issues are evaluated 
using the fuel cycle significance determination process (FCSDP). 
 
The breadth and depth of the supplemental inspections increase in proportion to the relative risk 
significance of the identified performance issues and will be based upon the guidance provided 
in the NRC=s assessment AAction Matrix@ and the Supplemental Inspection Selection Table.  
 
2. APPLICABILITY 
 
The supplemental inspections contained in this Appendix apply to all strategic performance 
areas and associated cornerstones of safety and security.  The inspection report written for the 
supplemental inspections should contain the NRC=s assessment for each inspection 
requirement.  The resource estimates provided in each supplemental inspection procedure are 
estimates only, and may vary due to the complexity of the issue(s) and the thoroughness of the 
licensee=s own evaluations and proposed corrective actions. 
 
3. DESCRIPTION OF SUPPLEMENTAL INSPECTION PROGRAM 
 
The supplemental inspection program contains three procedures which become more in-depth 
and broader as the safety significance of the performance issues increases.  For one or two 
white inputs in a strategic performance area (different cornerstones), supplemental inspection is 
limited to a thorough oversight of the licensee=s evaluation and corrective actions. 
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SUPPLEMENTAL INSPECTION SELECTION TABLE 
 

 
One or two white inputs (in 
different cornerstones) in a 
strategic performance area 

One degraded cornerstone (two white 
inputs or one yellow input) or any 
three white inputs in a strategic 
performance area  

Repetitive degraded 
cornerstone, multiple 
degraded cornerstones, 
multiple yellow inputs, or 
any one red input  

Supplemental 
Inspection 
Procedure and 
Scope 

Inspection procedure (IP) 
950X1, consisting of review of 
the licensee=s evaluation of root 
cause and extent of condition; 
plus review of proposed 
corrective actions. Follow-up 
NRC inspection to determine 
effectiveness of corrective 
actions. Inspection limited to 
specific issue(s) or performance 
area of concern. 

Inspection procedure 950X2, consisting 
of review of the licensee=s evaluation of 
root cause and extent of condition, plus 
review of proposed corrective actions for 
both individual and collective issues.  
Independent NRC inspection to assess 
validity of licensee=s extent of condition.  
Follow-up NRC inspection to evaluate 
adequacy of licensee corrective actions.   

Inspection procedure 950X3, 
consisting of a large multi-
disciplined NRC team 
inspection(s).  Inspection 
focused on all key attributes 
associated with effected 
strategic performance areas. 

Assessment of 
Supplemental 
Inspection 
Findings 

Significant issues in the 
licensee=s evaluation may result 
in expansion of the inspection to 
independently acquire the 
information necessary to satisfy 
the inspection requirements.  
The original issue may not be 
removed from the action matrix 
until the issues in the evaluation 
are addressed (corrected).  

Significant issues in licensee evaluation 
may result in expansion of the inspection 
to independently acquire the information 
necessary to satisfy the inspection 
requirements.  The original issue may 
also not be removed from the action 
matrix until the issues in the evaluation 
are addressed.  

Results of this supplemental 
inspection will be assessed to 
determine if additional agency 
actions are warranted and 
whether the facility should be 
ordered to shut down. 
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For one degraded cornerstone or any three white inputs in a strategic performance area, the 
supplemental inspection will also review the licensee=s collective evaluation for multiple issues.  
In addition, the portions of the licensee=s evaluation concerning extent of condition will be 
assessed independently by the NRC.   This independent assessment will be conducted using 
inspection procedures selected from those in Appendix A or C to this Inspection Manual Chapter 
(IMC) as appropriate.  The objective of this inspection will be to ensure that the licensee has 
properly identified the scope (extent) of the issues and that the proposed corrective actions are 
sufficiently comprehensive.  The inspection procedures listed in the Appendix A and C are 
baseline inspection procedures (portions of which can be repeated with additional samples) or 
procedures that were part of the core or regional initiative of previous versions of the inspection 
program.  A combination of procedures or portions of procedures can also be used as 
appropriate.  Inspection hours utilized in fulfilling this inspection requirement should be charged 
to IP 950X2, regardless of the specific procedure(s) chosen for implementation. 
 
4. ASSESSING INSPECTION FINDINGS 
 
If during implementation of 950X1 or 950X2, significant issues are identified in the licensee=s 
evaluation of the performance issue; the inspection may be expanded as necessary to 
independently acquire the information necessary to satisfy the inspection requirements.  This 
expansion should be discussed with the Lead Inspector’s supervisor to obtain NRC 
management approval of this expansion.  Also, the original performance issue will remain open 
and will not be removed from the action matrix until the issues in the evaluation are addressed 
and corrected.  Programmatic issues associated with the licensee=s evaluation of the 
performance issue will also be documented in the inspection report and additional focus will be 
given to those areas during the next annual problem identification and resolution baseline 
inspection. 
 
Should new or additional examples of performance issues (non-programmatic) be identified 
during supplemental inspections, the new issues will be categorized using the FCSDP, and if 
indicated, the corresponding supplemental inspection procedure will be performed. 
 
Significant issues identified during performance of IP 950X3 will be assessed to determine if 
additional agency actions are warranted and whether the facility should be ordered to be shut 
down. 
 

END 
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