October 30, 2009

MEMORANDUM TO:  Those on the Enclosed List

FROM: Rani L. Franovich, Chief/RA/
Performance Assessment Branch
Division of Inspection and Regional Support
Office of Nuclear Reactor Regulation

SUBJECT: INSPECTION MANUAL DOCUMENTS FOR COMMENT (DC 09-17)

Enclosed for your review and comment is a document for which changes are being proposed.
The Office of Nuclear Reactor Regulation technical contacts are listed, along with a summary of
changes.

To facilitate timely issuance, please comment on the specific changes being made to the
document. If you wish to make other comments to improve the document, please use the
feedback process described in Inspection Manual Chapter 0801, “Reactor Oversight Process
Feedback Program.”

IMC 0305, "Operating Reactor Assessment Program"”
DIRS Technical Lead: Nathan Sanfilippo, NRR/DIRS/IPAB, 301-415-3951,
nathan.sanfilippo@nrc.gov

This change is significant in the specific area of Action Matrix movement. This change
was previously vetted and concurred upon by regional division management in
September 2009.

This manual chapter is also being revised to incorporate feedback form revisions, incorporate
program clarifications, include discussion of operating experience during mid and end-of-cycle
reviews, define the safety conscious work environment (SCWE) cross-cutting theme, and
relocate guidance on cross-cutting aspects.

In an effort to streamline guidance and address regional feedback on substantive cross-cutting
issues (SCCls), staff revised guidance to create a SCWE cross-cutting theme, similar to cross-
cutting themes for human performance and problem identification and resolution. This revision
eliminates repetitive language and creates a more universal process for all three cross-cutting
areas. Of note, there is no change to the criteria for defining a SCWE issue. Fundamentally,
the SCCI process is unchanged by this revision. Regions now have the option, once a SCWE
cross-cutting theme is identified, to open an SCCI if the conditions warrant.

Guidance on safety culture cross-cutting aspects is being moved to a new IMC (initially
numbered 0310) which will be issued concurrently with the IMC 0305 revision. The guidance
being relocated is not being changed.

CONTACT: Iris Cutler, NRR/DIRS/IRIB
301-415-2953



This change does not affect resources or existing assessment program objectives. This change
only clarifies existing guidance, with the exception of the addition of consideration of operating
experience during mid and end-of-cycle reviews. This consideration was a commitment made
to the Commission in the 2008 ROP Self-Assessment SECY.

Please provide your comments to the contacts listed above and to Iris Cutler, NRR/DIRS/IRIB;
301-415-2953; e-mail: iris.cutler@nrc.gov, within 30 days of the date of this memorandum.

Enclosures:
As stated
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