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Readiness Process Overview

• Program Assessments

• Weekly Program Status Meetings

• Task Group Meetings

• Tracking Open Items

• Meetings with the Vice President of Operations

3

• Construction and Commissioning Center

• Final Readiness Affirmation

• Summary of ORR Preparations



Program Assessments

Readiness assessments have been completed for each of the programs.
Independence was achieved by using personnel from QA, outside consultants,
or personnel from a separate LES organization for most of the assessments.
• Permanent Plant Modifications (Ready for NRC inspection)
• Facilities Change and Change Process (Ready for NRC inspection)
• Management Organization and Controls (Ready for NRC inspection)
• Security
• Environmental Protection
• Radioactive Waste Management
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Radioactive Waste Management
• Integrated Safety Analysis (ISA) Implementation 
• Emergency Preparedness 
• Radiation Protection
• Fire Protection
• Maintenance & Surveillance of Safety Controls
• Process Safety Information
• Transportation Activities
• Material Control and Accounting
• Nuclear Criticality Safety
• Training
• Effluent Controls



Weekly Program Status Meetings

2 to 3 programs reviewed weekly with all stakeholders

• Program readiness status
• Procedures status
• Training status
• Facilities and equipment installation schedules
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q p
• Top 3 risks and strategies to mitigate risks
• Cross functional support needed



Task Group Meetings

Items Relied On For Safety (IROFS) Team Meetings:
• Owners assigned to active, passive and administrative IROFS 
• Owners assigned to develop IROFS Boundary Definition Documents
• Operating Requirements Manual (ORM) developed by Operations to 

implement IROFS
Safe By Design (SBD) Team Meetings:
• Owner assigned for SBD components
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• Owner assigned for SBD components
• Matrix developed to track implementation of SBD controls
Material Control and Accounting (MC&A) Team Meetings:
• Owners assigned within each affected department for 

implementation of MC&A responsibilities
• Matrix developed to track implementation of MC&A actions
• License Basis Document updates identified and being tracked to 

completion



Tracking Open Items

• Actions required for the Operational Readiness Review 
are coded as First Cascade On Line (FCOL) in the 
Corrective Action Program data base

• Open actions are tracked via performance indicators

• List of open items sent weekly to applicable Directors
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• Performance indicators are reviewed weekly at the 
Program Status meeting



Meetings with VP Operations

• VP Operations conducts one on one meeting with 
Program Owners

• Discuss program status, areas of concern, exceptions to 
readiness and open action items

• Ensure closed items have been satisfactorily completed
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Commissioning and Construction Center

Ensure the plant is physically ready to support ORR:
• Representatives from Construction, Operations, 

Commissioning, Engineering, ETC, Procurement, and 
Scheduling

• Look ahead in the schedule and ensure the applicable 
organizations are prepared to support scheduled

9

organizations are prepared to support scheduled 
activities

• Review proposed schedule changes and provide input to 
Project Scheduling

• Resolve issues identified in the field
• Address critical path or near critical path impact 

concerns and issues
• Stop and review any activity which is not proceeding as 

planned



Final Operational Readiness Affirmation

• Managers and Directors affirm readiness for initial plant 
operation by signature per procedure SU-3-2000-02, 
Operational Readiness Affirmation Process.
– Structures, systems, and components needed are ready for operation

– Departmental procedures and required training complete

– Applicable open items are closed/implemented
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• This affirmation process is an LES initiated requirement 
that is in addition to the NRC ORR requirements.  



Summary of ORR Preparations

• A process similar to the one used for the Hot Acceptance Testing 
Readiness Review is being followed.

• Assessments have been conducted to verify readiness in each 
program area.

• Open items are documented and tracked to closure using the 
Corrective Action Program. 

Th S f t A l i i b i l t d/ d t d t t i iti l
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• The Safety Analysis is being completed/updated to support initial 
plant operation.

• License Basis Documents are being updated to support initial plant 
operation.

• Items Relied On For Safety (IROFS) will be verified operable.

• After satisfying ourselves that we are ready for receipt of feed 
material on site and initial plant operation, Functional Area 
Managers will affirm readiness by signature in accordance with 
Procedure SU-3-2000-02.



Closing Remarks

Closing Remarks by Gregory Smith COO/CNO
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