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Summary

On September 30, 2009, NRC conducted a Heightened Oversight conference call with the
Arizona Radiation Regulatory Agency (the Agency) to discuss their progress under the
Performance Improvement Plan (the Plan) dated September 16, 2009 (enclosed).

During the call it was noted that the Agency continued to make progress in their efforts to
reduce the inspection and licensing backlogs. The Agency continues to keep up with all current
Priority 1, 2, and 3 licenses that become due.

Discussion

The Plan addressed each recommendation from the 2008 IMPEP review. The Agency divided
each recommendation into tasks, milestones, and staff assignments that they believed were
necessary to successfully address each recommendation.

Recommendations

1. The review team recommends that the State develop and use qualification journals to
track and monitor training for technical staff.

Status — This recommendation is completed.

2. The review team recommends that the State ensure that license reviewers be provided
appropriate medical training to ensure familiarity with medical license modalities.

Status — This recommendation is completed.

3. The review team recommends that the State take appropriate measures to conduct core
inspections (including initial inspections) in accordance with the inspection priority
schedule in IMC 2800 and conduct reciprocity inspections in accordance with IMC 1220.

Status — The Agency has completed core inspections as required through September 15.
There are no overdue inspections. Two x-ray inspectors have completed the Introduction to
Health Physics course and will begin accompanying materials inspectors soon.



Arizona Heightened Oversight Page 2
9/30/09 Conference Call Summary

4, The review team recommends that the State conduct follow-up inspections of licensees
with unresolved violations or issues with regard to the Increased Controls requirements
to ensure that appropriate corrective actions were implemented.

Status — The last review of inspections was completed on September 15, 2009. The Agency
will submit the results of the review soon.

5. The review team recommends that the State review its Increased Controls files to
ensure that all sensitive security-related documents are labeled accordingly.

Status — The Agency is labeling all sensitive-related documents appropriately.

6. The review team recommends that an Agency manager accompany each inspector, at
least annually, to ensure quality and consistency in the inspection Agency.

Status — One accompaniment has been completed for 2009. Two more need to be completed.
The manager has committed to completing them before the end of the year.

7. The review team recommends that the State ensure its licenses are properly categorized
and assigned the correct inspection frequency.

Status — This recommendation is ongoing and is being done routinely.

8. The review team recommends that the State ensure proper documentation of training
and experience for medical authorized users, authorized medical physicists, authorized
nuclear pharmacists, and radiation safety officers.

Status — This recommendation is completed.

9. The review team recommends that the State implement a detailed and documented
license review system to ensure accuracy and consistency for all licensing actions.

Status — Part B of the Plan (establishing procedures and checklists) is in progress. The next
updated Plan will detail the procedures and checklists that still need to be completed.

10. The review team recommends that the State implement the prelicensing checklist and
guidance for all licensing actions to ensure radioactive material will be used as specified
on the license.

Status — The Agency is using NRC'’s checklist for prelicensing guidance.

Budget Update

The Agency Director met with the Governor’s Deputy Chief of Staff Finance, Office of Strategic

Planning and Budget, on September 25, 2009. The Agency was asked to submit an additional
15 percent budget reduction plan to the Governor by September 30th. The Agency plans to
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start billing for services which would bring in approximately $500,000; however, the money will
go into the general funds. If the money is appropriated to the Program, the Program will be
sustained until the end of 2009.

/RA/

Linda McLean
Regional State Agreements Officer

Enclosure:
September 16, 2009, Arizona PIP

cc via e-mail:

Aubrey Godwin, Director

Arizona Radiation Regulatory Agency
agodwin@azrra.gov
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Randy Erickson, RSAO:DNMS
Linda McLean, RSAO:DNMS
Aaron McCraw, FSME

Janine Katanic, FSME

William Rautzen, FSME
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