UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION I

475 ALLENDALE ROAD
KING OF PRUSSIA, PA 19406-1415

September 8, 2009

MEMORANDUM TO: James W. Clifford, Acting Director
Division of Reactor Projects, Rl

FROM: Paul G. Krohn, Chief /RA by Andrew A. Rosebrook Acting for/
Projects Branch 4
Division of Reactor Projects, Rl

SUBJECT: DROP-IN VISIT FROM PPL SUSQUEHANNA, LLC

On August 31, 2009, Sam Collins, and Paul Krohn, of NRC Region | received a drop-in visit from
PPL’s Tim Rausch (Chief Nuclear Operator) and Mike Crowthers (Manager Regulatory Affairs).
The purpose of the meeting was to introduce the new CNO to Regional management and to
discuss performance insights and planned initiatives for Susquehanna.

During the meeting, the following topics were discussed:

Performance improvements;

Safety Culture Action Plan;

Progress of Corrective Actions to address Safety Culture Issues
The new CNOQO’s perspective on safety culture and the action plans.
Additional Corrective Actions and Potential Organizational Changes.

The visit began at 1:00 p.m. and ended at 2:15 p.m., with expressions of thanks. No regulatory
decisions were requested or made.



September 8, 2009

MEMORANDUM TO: David C. Lew, Director
Division of Reactor Projects, Rl

FROM: Paul G. Krohn, Chief /RA by Andrew A. Rosebrook Acting for/

Projects Branch 4
Division of Reactor Projects, Rl

SUBJECT: DROP-IN VISIT FROM PPL SUSQUEHANNA, LLC

On August 31, 2009, Sam Collins, and Paul Krohn, of NRC Region | received a drop-in visit from
PPLs Tim Rausch (Chief Nuclear Operator) and Mike Crowthers (Manager Regulatory Affairs).
The purpose of the meeting was to introduce the new CNO to Regional management and to
discuss performance insights and planned initiatives for Susquehanna.

During the meeting, the following topics were discussed:

Performance improvements;

Safety Culture Action Plan;

Progress of Corrective Actions to address Safety Culture Issues
The new CNO’s perspective on safety culture and the action plans.
Additional Corrective Actions and Potential Organizational Changes.

The visit began at 1:00 p.m. and ended at 2:15 p.m., with expressions of thanks. No regulatory
decisions were requested or made.
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