PMFermiCOLPEm Resource

From: Hickey, Christine

Sent: Friday, June 12, 2009 10:06 AM
To: Tonacci, Mark

Cc: Dixon, Stephanie; Hale, Jerry
Subject: Fermi Work Orders
Importance: High

Mark,

We need your ok to put this change into the production schedule (we actually need you say ok via email
so we have a record of it):

In relation to Jim Kellum's proposed changes (i.e. changing 13.1, 13.2 and 13.5 finish dates to 08/28/09 from
07/24/09);

1) Phase 1, Chapter 13 - There isn't an effect to the overall chapter finish date (still 04/25/10),
2) Phase 2, Chapter 13 - There aren't any effects to the overall chapter finish date (still 09/02/10) & critical
path; subtask 13.1.1 finished date moved out to 02/25/10 from 01/25/10

We need to have more discussion per this request:

per your request, | have updated the resources for Fermi. The changes are shown in red. Highlights of
changes are:

1. Some tech staffs for certain sections changed.

2. Some resources changed. particularly Section 10.2.3. We need to review full detail P1 and followed by P2
and so on.

We need to further discuss the possible deletion of 3.5.1.3 (possibly section 2.2 is being done instead).

We also need to discuss work orders #29782 and #29795.

And lastly...the outcome to this request:

we suggest that that the due date be extended 3 months to December 4, 2009 to allow appropriate review

time to complete all activities after we finish the Fermi QA implementation inspection.

Let me know what a good time for you on Monday would be to figure these out.

Chris Hickey
Scheduling/NRO/DNRL/NPLS
Room T06D44
301-415-8154
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