July 31, 2009

Mr. Phillipe Jamet

Director, Division of Nuclear Installation Safety
International Atomic Energy Agency
Wagramer Strasse 5, PO Box 100

1400 Wien, Austria

Dear Mr. Jamet:

Thank you for your letter of April 1, 2009. We were pleased to learn that the International
Atomic Energy Agency (IAEA) has made improvements in the Safety Culture Assessment
Review Team (SCART) approach as described in your letter. The steps IAEA has taken on the
SCART should help to improve the quality and amount of data being collected. In addition, we
appreciate the invitation to participate in the two meetings you referenced, and look forward to
getting more information about them when it is available.

We agree with your statement that “...there is still a need for a common understanding of how to
oversight licensee safety culture and on how to assess, from the licensee’s point of view, its
own safety culture.” IAEA’s plans to conduct a Technical Meeting in 2010 as a follow-up to the
Chester workshop on safety culture oversight will be useful in this regard. We look forward to
working with you on the meeting. We believe that consideration of the results of this meeting
would help to inform improvements in industry and regulatory bodies’ methodologies. If desired,
we would also be pleased to support a consultancy meeting later in 2010.

In regard to your suggestion that the Nuclear Regulatory Commission (NRC) “consider inviting
the IAEA in one of its upcoming safety culture inspections in the field,” the only time the NRC
conducts a safety culture assessment is when a plant has significantly degraded performance
as occurred at the Palo Verde Nuclear Power Plant. This, fortunately, is rare. However, we will
certainly consider inviting the IAEA, if an appropriate opportunity arises in the future.

Creating opportunities to exchange information in this important area is a good objective and we
look forward to further dialogue to that end.

Sincerely,

IRA/

Cynthia A. Carpenter, Director
Office of Enforcement

cc: K. Dahlgren-Persson, IAEA
A. Kerhaus, IAEA
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