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Participants

m Barry Allen — Site Vice President

m Vito Kaminskas — Director, Site Operations

m Clark Price — Director, Performance Improvement
m Brian Boles — Director, Maintenance

m Don Moul — Director, Engineering
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2008 Accomplishments

Implemented Improved Standard Technical Specifications
Implemented Measurement Uncertainty Recapture Power Uprate
Completed 15t Refueling Outage
Safety Record: OSHA Incident Rate = 0.2
— Worked >10 million person-hours without a lost time accident since August 2003
Unit Capability Factor = 92.31%
m Forced Loss Rate = 0.74%
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2009 Key Regulatory Interest Activities

m Scheduled Activities

— Problem Identification and Resolution Inspection (April)

— Emergency Preparedness Evaluated Exercise (May)

— Initial Licensed Operator NRC Examinations (July)

— Component Design Bases Inspection (October - November)

— Emergency Actions Levels Conversion (September)
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2009 Key Focus Areas

m Station Priorities

— Safe, Reliable, and Cost-Effective Operations
— Successful Industry Plant Evaluation

— Successful ERO Evaluated Exercise

— Plan and prepare for 16RFO

— QOperations Training Accreditation Renewal

— Effective Maintenance Strategy Implementation
— Plant Life Extension

— Recognize and Celebrate Success
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