UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

July 6, 2009

MEMORANDUM TO: Roy J. Caniano, Director, Division of Reactor Safety

Dwight D. Chamberlain, Director, Division of Reactor Projects

Arthur T. Howell lll, Director, Division of Nuclear Materials Safety

Myra Hays, Director, Division of Resource Management
and Administration

Linda Howell, Chief, Response Coordination Branch

William Jones, Branch Chief, Allegation Coordination and
Enforcement Staff

Joseph Lopez, Regional Personnel Officer

FROM: Elmo E. Collins, Regional Administrator /RA/
SUBJECT: ANNUAL PERFORMANCE REVIEW LEADERSHIP RETREAT

The annual Region IV performance review leadership retreat is scheduled for August 11-12,
2009, at the Sheraton Hotel, 1500 Convention Center Drive, Arlington, TX 76011. | consider the
annual performance review to be a key input into our quest for continual improvement in

Region IV, and a high priority for every leader in the region. Dale Powers is designated the duty
manager during the retreat and will represent me in the Region IV office while the management
team is participating in the Retreat.

Our theme for this retreat will be “Carpe Futura” or “Seize the Future.” This theme reflects our
Enlightened Leadership drive to move our organization from “Better to Best” in improving our
performance. We will focus our discussions on our opportunities “going forward” such as:

(1) development of staff and leaders, (2) communications, (3) performance management,

(4) preparing for future success, and (5) knowledge management. Our key decisions involve
our choices for seizing the future.

Attached is an agenda for the retreat. The first day will be a review of Human Capital issues.
Day 1 is focused on the success of people. Given the constant transition of staff and the
demographics of staff towards less NRC experience, we will focus our attention on how we can
accelerate the learning and development of staff through knowledge management and
experiential learning. Specifically:

o Staffing issues — review the staffing plans for each organization; review succession
strategies and identify critical skills in positions and in people. Data source: staffing
plans. Outcome: a revised staffing plan and list of critical skills.

o Staff Development issues — review the development matrix for each division to identify
future training and experiential needs. Data sources: review the training plan,
qualification status, development matrices, rotation plan, and IDPs. Outcome: updated
training, rotation plans and IDPs.
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Leadership Development issues — review the development matrix for our leaders to
identify future training and experiential needs. Data sources: The Leaders’ Academy,
review the training plan, qualification status and EDPs. Outcome: updated training,
rotation plans and EDPs.

Performance Management — Discuss quality of working life issues (NewFlex/Flexiplace)
and expectations for staff performance, awards process discussion, employee appraisal
program expectations including performance expectations for staff. Data sources: All-
Employee Survey, “Ask Management” questions, insights from leaders. Outcome:
alignment on employee performance expectations and quality of working life.

Communications — Develop a message map for performance improvement and
expectations; data sources: “Ask Management” questions, recent employee concerns,
DRMA work, change & you data, current events agendas, Blackberry expectations,
morning safety meeting, Principal Staff and Resource Planning meeting agendas,
feedback from inspector counterpart meetings. Outcomes: An understanding of our
communications mechanisms, how they work and what can be improved.

Day 2 focuses strictly on Knowledge Management issues for the Branch Chiefs while the senior
leadership team focuses on a performance review for each Division. Each Division is tasked

with presenting their opportunities for performance management over the next year. The
Division Director will choose a strategic opportunity area for the Division. For the Branch

Chiefs, each Division will hold a breakout session to discuss Knowledge Management activities.

This includes a review of the current Knowledge Management techniques and how those
techniques can be improved and others initiated.

Again, as we’ve discussed before, we are in the “people business.” A leading indicator of our

future performance is the degree in which we develop our people.

All managers and supervisors in the region should plan to attend the retreat, except as
specifically approved by me in advance.

Enclosures: Retreat Agenda
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PBPM MEETING AGENDA - August 11, 2009
PERFORMANCE AND KNOWLEDGE MANAGEMENT

SPONSOR
APPROX.
TIME
8:00 - 8:15 a.m. Opening Remarks Collins
8:15-9:15a.m. Staffing Review: Sharing our Progress Lopez
9:15-11:30 a.m. Staff Development: Identifying Experiential Division Directors
Opportunities
11:30 a.m. — 12:45 p.m. Lunch Break
12:45 - 1:45 p.m. Leadership Development: Seizing the Caniano
Leaders’ Academy opportunities
1:45 - 2:45 p.m. Performance Management: Leveraging Howell
Quality of Working Life Assets
2:45 - 3:00 p.m. Break
3:30-4:15 p.m. Communications: Setting Expectations Collins

Enclosure







LEADERSHIP RETREAT AGENDA - August 12, 2009

PERFORMANCE AND KNOWLEDGE MANAGEMENT

APPROX.. TOPIC SPONSOR
TIME
8:00 - 8:15 a.m. Opening Remarks Collins
8:15—-9:00 a.m. Knowledge Management Activities Overview

Patricia Eng & Roy
Caniano

REVIEWS

TRACK 1: MANAGEMENT SUPPORT AND EFFECTIVENESS PLANNING PROGRAM

11:30 - 12:15 p.m.

9:00 — 9:45 a.m. DRMA Performance Review Hays
9:45 -10:30 a.m. DRS Performance Review Caniano
10:30 - 10:45 a.m. Break
10:45 - 11:30 a.m. DRP Performance Review

Chamberlain

TRACK 2:

DNMS Performance Review

Howell

9:00 a.m-12:15

KNOWLEDGE MANAGEMENT PLANNING (Branch Chiefs)

Breakout groups for Knowledge Management Branch Chiefs
p.m. Developmental Activities
12:15-1:15 p.m. Lunch
1:15-2:15 p.m. Summary of Performance Reviews Division Directors
2:15-3:30 p.m. Reports from Breakout Groups Caniano
3:30 — 4:00 p.m. Summary and closing Collins

Enclosure
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