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From: Richard Conte { RT

Sent: Thursday, January 08, 2009 11:05 AM

To: Darrell Roberts

Subject: RE: Staff Meeting to Brainstorm OC 71003 Lessons Learned

since you are looking a emails.

L . Outside of the scope

From: Darrell Roberts

Sent: Thursday, January 08, 2009 10:43 AM

To: Richard Conte

Subject: RE: Staff Meeting to Brainstorm OC 71003 Lessons Learned

ok...
we'll discuss when 1 return...
thx.

DIR

From: Richard Conte

Sent: Thursday, January 08, 2009 9:33 AM

To: Marsha Gamberoni; Darrell Roberts

Subject: FW: Staff Meeting to Brainstorm QC 71003 Lessons Learned
When: Monday, January 12, 2009 1:30 PM-3:00 PM.

Where: DRS CONF. ROOM

When: Monday, January 12, 2009 1:30 PM-3:00 PM (GMT-05:00) Eastern Time (US & Canada).
'Where: DRS CONF. ROOM

L LVE VL TVE PN PV T PN TVE 2T
Darrell since you left it to me, this is the approach | decided to take, rather to write and assigning email.

After Monday's session, which | view as a brainstorming meeting (not a brief or decision making meeting), | should be in a
better situation to formulate an action item. .

Doug has agreed to help.

l (b)(5)

Qutside of the scope

From: Richard Conte

Sent: Thursday, January 08, 2009 9:26 AM

To: Cheryl Miskey; Doug Tifft; Glenn Meyer; Heather Jones; John Richmond; Joseph Schoppy; Michael Modes; Suresh
Chaudhary
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Subject: Staff Meeting to Brainstorm OC 71003 Lessons Learned

When: Monday, January 12, 2009 1:30 PM-3:00 PM (GMT-05:00) Eastern Time (US & Canada).
Where: DRS CONF. ROOM

Had to move next week's staff meeting focus on 71003 to Monday since we are traveling for Susq. LRI exit
Joe and Heather exempt since they are on PIR team - thoughts or issues send them in by email.
Glenn, we WILL be done with Susq. refresher brief with Darrell by 130pm

Michael, call in from home to DRS conference room.

John you exempt from reprot writing, wili still pay you overtime for compressed day work

All others are scheduled to be here - if not, we can conference up to six lines, let me know.

Review summary items of below linked file for:

1) What is high, low or of no importance

2) If high what should be ready to discuss at Cparts cal_l on Jan 27.

3) Establish reasonable schedule/actions/individuals to meet deadline for high and low importance.

4) Build consensus on that which is of no importance - confirm no importance is an option with afterthought

G:\DRS\Engineering Branch 1\ LicRenewal\Qyster Creek\2008 Qutage\InReview\OC Exit Meeting Inspection
LsnsLrnd.doc '
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