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Nuclear 2009 Objectives
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Industrial Safety Excellence
Equipment Reliability Excellence
Refueling Outage Excellence
Developing Our People

Running the Business
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= Communications

= |ntegration with Site Organization (Part of the Team)
* Executive & Crew MRMs
o Safety Committee

= Staffing

* Increased PSEG Security Staffing/Oversight
 Security Engineer Position
* New Officers to Support Fatigue Rule

Equipment
= Corrected “Long-Standing” Maintenance Issues
= Ensure Security Equipment is Repaired in Timely Manner

PSEG
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Behaviors
= Observation Program
» Fundamental of the Month

= Human Performance Training
 Lesson Plans Incorporate Human Performance (HU)
e 8 hrs in Initial Training Dedicated to HU/Risk Awareness

= Common Cause Competed on Security Initiated logable
Events

Actions Remaining
= Quarterly HU Videos

& PSEG
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Procedure Upgrade Project
= Regs > Security Plan = Implementing Procedures
= Officers Included in Review Process

= Will be Complete by August, 2009
Procedure Use and Adherence Key Focus Area

= Field Books

= Weekly Procedure Proficiency Challenges

= Procedure Tests

= Management Observations Focusing on Procedure Use
and Adherence

3 PSEG
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Issues

Security Rule
= Project Team in Place
= Capital Funding Approved
= Challenging Implementation Timeline
Attentiveness
= PSEG is Following the NEI Guidance for Attentiveness
= Implemented the Use of Additional Attentiveness Aid

= Management Observations
e Field and Break Rooms Included
e Back Shift Observations

& PSEG
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""'ﬁﬁﬁfEmplovee Development MAST(YTD) " e
Employee Technical Training BU (YTD)

Regulatory Performance

Colleotwe Radlatron Exposure (YTD)
Equlpment Relrablllty

___ Radwaste (Cubic Meters YTD)
. Waste Disposal (Haz & Non-HazYTD)
Air, Water, Spills (All Exceedances YTD)

Year end goals reflect Corporate Scorecard unless Nuclear strelch goal established Goal Not Met

Nuclear LLG 12




Area

ERI Sub-
Indicator No.

ERI Polints
Maximum

ERISub-Indicators

Elec. Generation

1.1
(Lagging)

(Lagging) 1.2
(Lagging) 1.3
Challenge to Ops 2.1
(Lagging) )
{Lagging) 2.2
(Lagging) 2.3
System Health 39
(Lagging) )
{Leading) 3.2
M aintenance {Lagging) 4.1
(Lagging} 4.2
(Leading) 4.3
(Leading) 4.4
{Leading) 4.5
Work Management 5.1
{Leading) N
{Leading) 5.2
Long Term Pianrning 5.1
{Leading) .
(teading) 6.2
Monitoring & Trending 71
{Leading) )
AP-912 Process 81
{Leading) )

ERI Point Total

ER| Monthly Goal

65 to 84 65 ERIYear-End Goal

50 to 64 50 Leading Indicators

Lagging Indicators
ER! Point Total (Last M‘onth)

PSEG

Nuclear LLC
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Zero OSHA Recordables
ALARA Dose 118.7 Person REM
Outage Duration 23 Days
Improvements Implemented
= Qperation’s Leadership
= Effective Resolution of RF14 Lessons Learned
= Work Package Quality Improvements
= Supplemental Personnel Readiness
Areas for Improvement
= | ifting and Rigging
= Enhanced Focus on Scope Changes

& PSEG
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= ‘B’ & ‘D’ Rectifier Selector Switch
= ‘B’ Strainer DP Issue
= ‘D’ EDG SACs Valve — (Relays Obsolete)

= ‘C’ EDG Frequency Fluctuations

= Housekeeping

SCRAM Due to Discharge Air Header Leak

Industrial Safety

" Nuclear LLC 15
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Focus Area — Caused by Reduced Reinforcement and LTA
Accountability

Re-Constitute FMS Observation Action Plan

Complete Common Cause Analysis

Metrics to Monitor Internalization and Sustainability

€2 PSEG
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Completed
= NRC Groundwater Temporary Inspection
= BRF15

= Security Baseline Inspection
= Hostile Action Based Drill
Upcoming
= |[mplementation of the Work Hour Rule

= [INPO Emergency Preparedness Evaluation
= Component Design Basis (CDBI)

& PSEG
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. ""ﬁfﬁIZéﬁééﬁéé%ﬂién_ff.lann.i.ng.(@yez!sx!.v.)........IZIIZZIIZZQIIZjffﬁ'ﬁ'ﬁ"""""""'"""""""""""""""'
OSHA Days Away from Work (YTD)

Employee Technical Training BU (YTD)
Safe, Reliable

INPO Performance Index

___ Regulatory Performance
__ Coliective Radlatlon Exposure (YTD)
Equlpment Rellablllty

___ Production Cost ($MWh YTD)
.....0.& MBudget Confrollable(SMYTD) T
___'_Capstal Prolects Resuits (1 month Iag)

TotaIGeneration(GWhrsYTD, Net 5
SummerGeneratlon(GWhrs,Net 2)
oo e e 7T rorie. Sotve oSO OO RON
Green Energy
__Radwaste (Cubic Meters YTD) o
... Waste Disposal (Haz & Non-Haz YTD)
_Air, Water, S ' '
) Notlce of Violations (YTD)
Year end goals reflect Corporate Sco;'ecard um'ess Nuc!ear srretch goal estabhshed.m"

» PSEG
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Area

ERI Sub-

ERISub-Indicators

Elec. Generation

PSEG

Nuclear LLC

(Lagging) '
{Laggirg) 1.2
(Lagging) 1.3
Challenge to Qps 34
(Lagging) )
(Lagging) 2.2 : . . FR
migh CriticalComponent Fallures: {in’ la'rtS_n‘ant_I:ls)-
{Lagging) 23 T e T
System Health 31 Safety System Unavallability:(NRC-Indicators
(Lagging) ) CT R L S
{Leading) 3.2 Rrovement Effectivenss
M aintenance {Lagging) 4.1
{Lagging} 4.2
{Leading) 4.3
(Leading) 4.4
(Leading) 4.5
Work Management 5.1
(Leading) '
(Leading) 5.2
Long Term Flanning 5.1
{Leading) .
{Leading) 6.2
Monitoring & Tranding 7.1
{Leading) N
AP-913 Process 8.1
(Leading) N
ERI Point Total
ER|I Monthly Goal
65 to 84 65 ERI Year-End Goal
50 to 64 50 Leading Indicators

Lagging Indicators
ERIi Point Total {(Last Month)

ERI Polnts
Maximum

SALEM 1 SALEM 2
8 & 4
4 0
; s 4
0 1
3 3
6 4
0 1
1 t
84 88
85 85
85 85
A 2:0)
43 48
84 79

20




t haIIenges

Unit 1 Steam Generator Resin Intrusion
Station Power Transformer

Increased Focus on Chemistry Performance

€3 PSEG

Nuclear LLC
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Use and Reinforce Human Performance and Error
Prevention Tools

Specific Areas of Focus:

= Procedure Use and Adherence
= Procedure and Work Document Quality
= Accountability

Overall Trends Reflect Continuing Improvement

&> PSEG

Nuclear LI.C
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Completed:

= 95002 Public Meeting

= NRC Groundwater Temporary Inspection

= Security Baseline Inspection

= Occupational Radiation Safety Inspection
Upcoming:

= Problem Identification & Resolution InspeCtion

= \Work Hour Rule Implementation

= INPO Emergency Preparedness Evaluation

= Salem 2R17 Refueling Outage

€3 PSEG

Nuclear LLC
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First Publically Noticed NRC Meeting Held in March

Senior Management Challenge Meeting Held in June

Outreach Underway

Application Scheduled for Submittal in August
= NRC will Perform a Sufficiency Review
= Provide a Review Schedule

& PSEG

Nuclear LLOC
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s (Geotechnical Field Work Activities

= Plant Parameter Envelope (PPE) Developed
= First NRC Geotechnical Review Meeting

= Emergency Plan Approach Kick-off Held with Externall

Stakeholders
= NRC Environmental Team On-site Visit

On Schedule for a Filing in Second Quarter of 2010

& PSEG

Nueleay LLC
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= Solar Panels Installed

= Wind Turbine Being
Installed

= Faclilities Under
onstruction

= Exhibit Content Design
earing Finalization

= Exhibit Fabrication
ompetitive Bid

s On Track for Grand
Opening in December

PSEG

Nuclear LLC
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