Regulatory Issue Resolution Protocol
NEI Flow Chart

IDENTIFICATION PHASE (A)

Any NRC/Industry person or group may identify a multi-plant issue that warrants screening to
determine the value-impact of resolution via the Regulatory Issue Resolution Protocol (RIRP). The
following is a /partial] list of sources for potential RIRP issues:

e requests for additional information (licensing actions and Topical Reports)
e inspection reports (URIs; NOVs; etc.)
e task interface agreements
e NOEDs
e operating experience reports (INPO)
e licensee event reports (10 CFR 50.72/50.73)
e generic communications
e license amendments (10 CFR 50.90)
e exemptions (10 CFR 50.12) Note: The RIRP does not alleviate the
«  requests for relief/alternative (10 CFR 50.55a) gi;‘;‘;;’?g/'ggf;;‘ﬂ fgjgig;gg”ow al
¢ telecons, meetings, and workshops
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Forward to the
LATF/RPWG for screening

SCREENING PHASE (B)

Go/No-Go Screen
Is there multi-plant applicability?

Is there a need for joint problem solving?
Is the issue actionable?

Prioritization Values

Relative safety significance (High = 2; Low = 0)

Relative risk significance (High = 1; Low = 0)

Industry resource availability (Now = 1; Later = -1)

NRC resource availability (Now = 1; Later = -1)

Compliance issue? (Yes = 1; No = 0)

Operability issue? (Yes = 1; No = 0)

Shutdown issue? (Yes = 2; No = 0)

Cost-Benefit (High = 2; Medium = 1; Low = 0)**

Degree of complexity (High = 1; Low = 0)

Degree of initial consensus on applicable requirements (Low = 1; High = 0)
Management override (Commission; NRR Leadership Team; NEI NSIAC)

No Yes
Priority Value
> TBD
e Preliminary Problem
Statement (scope)

e Team composition
e Schedule

No Yes

Management

Concur?

** Cost-Benefit = Value (non-monetary) + Cost (monetary)
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Note 1:

Note 2:

Note 3:

Note 4:
Note 5:

EVALUATION PHASE (C)

v

Licensing and Technical SMEs compile Information (be as complete as possible to
get the whole story):
= Regulatory baseline
o Applicable requirements & obligations (Note 1)
o NRC/Industry positions and interpretations (Note 2)
g o General precedent from inspections & licensing actions
A ”| = Technical baseline
o Typical design basis information (Note 3)
o U.S./International operating experience and events
o NRC/Industry research
= Other information
o Terms & definitions
o Industry white papers, problem statements, talking points, performance indicators (PIs)
o NRC SECYs, SRMs, NUREGs, ADAMS (docketed information)

v

Independent Reviews (Industry and NRC Subject Matter Experts):
o Information recoverability, quality, and completeness

Relevance and impact of past positions and interpretations

Role of existing programs (PRA/risk, maintenance, CAP, etc.)

Literal compliance vs. “meeting the intent”

Applicability of existing regulatory processes

!

Working Communications:
= Develop consensus position/bases
= Revise the Problem Statement from Phase B
o Differentiate MUSTS from WANTS
o Define a success path to achieve MUSTS
= Closure criteria
= Actions
= Responsibilities
= Schedules
= Determine scope of applicability
= Establish principles of scope control (Note 5)

v

Joint Report

e o o o

Rules and regulations (including Federal Register statements-of-consideration (SOCs); Licenses (including Tech Specs);
Orders; Commitments

NRC Review Standards; SRP/BTPs; Reg. Guides; ISGs; Generic Communications; NRC safety evaluations (SEs); Inspection
Reports; Inspection Manual; Enforcement Manual; Industry Initiatives; Topical Reports; NEI Guidelines; Industry
Codes/Standards; Correspondence; Internal Memos in the public record (e.g., TIAs)

Standard UFSAR language; typical design specs

SECY/SRM; NUREGs

Scope Control = deciding whether new information/positions developed in conjunction with the RIRP are part of the
current issue or whether they constitute a separate issue.
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IMPLEMENTATION PHASE (D)

A \ 4
Industry Implementation, e.g.: NRC Implementation, e.qg.:
¢ Plant modification o Safety evaluation
e Procedure change o Inspection module
e Training e Generic communication
e Topical Report e NUREG
o NEI Guideline < p{ e Research program
e NEI White Paper e Task interface agreement
e Technical analysis e Generic safety issue
e Licensing action e Interim staff guide
. e 10 CFR 50.109 documentation
L]

A

Joint NRC/Industry agreement
on downstream changes to
durable guidance documents
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DOCUMENTATION PHASE (E)

\ 4 A
Industry revise durable NRC revise durable
guidance documents,* e.g.: guidance documents, * e.g.:
o Industry Initiative ¢ Rulemaking

Standard Review Plan
Regulatory Guides
Review Standards

e License amendments
e Exemptions

o Commitments
L]
L]

Relief requests

*Durable Guidance Document = a document
that is managed with a change process.
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