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WASHINGTON, D.C. 20555-0001

February 21, 2007

MEMORANDUM TO: Luis A. Reyes

Executive Director for Operations

THRU: Federal Employees Pay Comparability Act (FEPC ý)Panel

FROM: James F. McDermott, Dir
Office of Human Resources.

SUBJECT: REQUEST FOR RECRUITMENT INCENTIVES FOR CERTAIN
PROFESSIONAL HIRES WITH DIGITAL INSTRUMENTATION
AND CONTROL EXPERIENCE

The Office of Human Resources (HR) requests your approval to (1) pay recruitment incentives
to new hires for Digital I&C Engineer, Electrical Engineer, and Electronic Engineer positions at
grades GG-12 through 15 when such individuals have specialized ev ,,rnce in digital
instrumentation and control (I&C), and (2) include language on that all vacancy announcements
for engineers with specialized digital I&C experience that informs current Federal employees of
the possibility of a relocation incentive.

Recruiting for this specialized skill set has been extremely difficult for several years. Thirteen
vacancy announcements were posted specifically for digital I&C engineer positions at the GG-
13, -14, -15 levels from December, 2003, to July, 2006, and of those posted, seven were
canceled or closed with no selections made, four resulted in internal selections, and only two
resulted in external selections. Of the four external candidates selected from various generic
vacancy announcements posted in 2005 and 2006, three declined offers, two for salary and/or
cost of living reasons, and one for personal reasons. Information obtained from interviewing
selecting officials indicates that they find the size of the applicant pools for digital I&C vacancy
announcements very small, and that few of the qualified applicants are considered highly
qualified.

With the direction laid out in the August 23, 2006 Staff Requirements Memo on the FY 2008
Budget (COMDEK-06-001), it is clear that the Commission intends that offices "ensure
utilization of all possible recruitment incentives for new staff with related experience." For this
reason, we believe it is prudent at this time to seek blanket authority to pay an incentive of 25%
to enhance our ability to attract more candidates with critical digital I&C skills needed to fulfill
the mission of the NRC. Some of the vacancy announcements referenced above included the
possibility of a recruitment or relocation incentive. Typically we recommended incentives of
10% after candidates were identified for selection. Because the need is now sufficiently great,
we feel that a larger percentage (25%) is warranted, and that all applicants understand that if
selected and eligible, they will receive a recruitment incentive. Recruitment incentives apply only
to newly-appointed (Federal) employees, as defined in NRC Management Directive 10.48.
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Additionally, we request that all vacancy announcements for engineers with specialized digital
I&C experience include language that informs current Federal employees of the possibility of a
relocation incentive. We would likely offer relocation incentives of 25% on a case-by-case basis
to current Federal employees with specialized digital I&C experience in order to entice them to
relocate to accept positions with the NRC. Review and approval on a case-by-case basis is
necessary because blanket relocation incentives apply only to current Federal employees
subject to mobility agreements or to those who are part of a major organization moving
geographically, as defined in Management Directive 10.44.

We have determined that in the absence of these incentives, the agency will continue to
encounter difficulty filling digital I&C positions described herein with well-qualified candidates.
Recruitment incentives under this request would be limited to new hires for permanent electrical
or electronics engineer professional positions requiring specialized knowledge of digital I&C
systems-in occupational series 850 (electrical engineering) or 855 (electronics engineering). I
request that this authorization be effective immediately. We would review the use of the
authority periodically, but no less than every 5 years.

The criteria to be considered in offering recruitment incentives include the degree of success of
recent efforts to recruit candidates for the identified positions, recent turnover in the positions,
and labor market factors. A substantial number of digital I&C positions throughout the NRC
have not been filled in a timely manner or have not been filled at all due to increasingly
competitive public and private sector recruitment efforts to attract professional staff in this area.
Because we have often been unsuccessful in hiring candidates into these positions, it is difficult
to do a meaningful analysis of turnover rates.

We are exploring possible ways to use other hiring flexibilities to recruit for digital I&C
experience, including the establishment of a special pay scale or authorizing administratively
determined salaries. We envision greater exploration of these options if these requested
incentives prove ineffective in our hiring efforts. We also plan to place greater emphasis on
advanced degrees in digital I&C to highlight this critical skill gap through the use of our newly
established Scholarship and Fellowship Program.

Your approval of this recruitment incentive proposal is requested at this time. I plan to monitor
the situation carefully to determine whether this incentive plan is by itself sufficient to ameliorate
our difficulty in hiring well qualified employees with digital I&C experience.-

We hope that use of available recruiting incentives will put the NRC in position to compete
effectively with private sector employers offering attractive starting salaries and recruitment
incentives not available to the Federal government, as well as entice current Federal
government employees to consider relocating to the Washington, DC area. Given our current
emphasis on the need for specialized digital I&C experience to enable the NRC to support the
reviews of conversions from analog digital I&C systems, and because of the relatively small
number of positions expected to be filled for which an incentive would be paid, we believe the
cost of using this authority will be reasonable and within the human capital budget allocation.

I. We do X do not _ agree that this request fully meets the criteria for the incentives
requested. We do y' do not __ agree with the amount recommended. We
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recommend an alternate amount of based on the justification. We recommend
that this request be _ approved _ dispproved with ay change noted.

Date 'Cthair, FEPCA Review Panel

II. I have reviewed the request for the use of this incentive and _Zapprove _ disapprove
the request, _ for the amount initially requested, o e alternat mount of

Date7Date Lu/ A. Reyes io

ecutive Director for Oper


