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Agenda

• Closing our Gaps to Excellence Joe Pollock

• Plant Performance Tony Vitale

• Engineering Tom Orlando

• Groundwater Don Mayer

• Emergency Planning Don Mayer

• Closing Remarks Joe Pollock



Closing our Gaps to ExcellenceClosing our Gaps to Excellence
Joe Pollock

Site Vice President



2008 Achievements

• Alert Notification System

• Procedure Adequacy

• Corrective Actions

• Unit 1 Fuel Pools  
Emptied & Drained

• FEMA Exercise



Closing our Gaps to Excellence

• Buried Piping

• Emergency Planning

• Human Performance 
InitiativesInitiatives



Plant PerformancePlant Performance 
Tony Vitale

General Manager of Plant Operations



Focus on Safe Operations
• Conservative Decision 

Making

• Maintenance & Technical 
Training Accreditation 
Renewal

• Safety Training 

• Corrective Action 
Program

• Human Performance

• Outage Improvements



Focus on Safe Operations
Unit 2

Unit 3



EngineeringEngineering 
Tom Orlando

Director of Engineering



Engineering

• Buried Piping
– Fleet Program 

Analysis
– Inspection Programp g

• Equipment 
Reliability

– Capital Investment



GroundwaterGroundwater
Don Mayer

Director of Special Projects



Groundwater

•Unit 1
• Spent fuel pools 

emptied and drained

•Unit 2 & Unit 3
C l i l k• Conclusion – no leak 
in unit 2 spent fuel 
pool

•Long Term 

Monitoring in Place



Emergency PlanningEmergency Planning
Don Mayer

Director of Special Projects



Emergency Planning

• Facilities & 
Equipment

– Emergency Operations 
Center

– Incident CommandIncident Command 
Post

– Communications

• Outreach
– Staffing
– Grant Funding



Closing RemarksClosing Remarks 
Joe Pollock

Site Vice President
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