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> Introductions

> The NRC: Who We Are and What We Do
> Licensing overview

> NRC public meetings-types and protocol

> Triumph’s logistics role, communications, and
assignments

> Tentative project schedule

> Q&As
» Concluding statements




> Independent executive agency, not in the
Executive Branch

> Five Commissioners nominated by the President,
confirmed by the Senate

> The Chairman is appointed by the President

> Professional staff of roughly 3900 people

> Annual budget of roughly one billion dollars




> To protect public health and safety,
promote common defense and security,
and protect the environment.

> NEPA applies to NRC as a Federal
regulatory agency; however, the
regulatory role and approach to comply
with NEPA is often different from Federal
resource and land management agencies




» Construction Permit
» Operating License
> Design Certification

> Early Site Permit
> Limited Work Authorization
» Combined License
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Types of Meetings

> Public Outreach (pre-application)

> Scoping (post docket, supports
environmental impact statement (EIS))

> Draft EIS (gather public comments)




Assigning Logistic Support

> Email task for required meeting support

> Agreement on support details:
o Hotel arrangements

« Packing and shipping NRC handouts and
slides

o Support for dry-run
o Meeting setup, registration, breakdown, and
shipping




Key Aspects of a Successful
Meeting

> Timely shipping of required supplies/information
> Prompt and consistent set up of tables

> User friendly setup at the meeting facility

» Courteous/efficient registration process

> Efficient breakdown and shipping of supplies

> Prompt feedback and lessons learned




Tentative Schedule

> Scheduling Issues

> Current List of Noticed Public Meetings
e 09-Jun-09 thru 11-Jun-09: Nine Mile Point
Scoping
e 01-Dec-09 thru 03-Dec-09: Levy Draft

Environmental Impact Statement (DEIS)
Public Meeting

e 09-Dec-09 thru 11-Dec-09: Lee Scoping
Meeting #2




Q&ASs

> NRC materials transfer and storage
o Handouts, posters, and nomadic displays

> Future assignments
> Other meeting support?
> Additional issues or expected problems?




> NRC - lead agency; Triumph Enterprises,
contractor

> Goal: Provide logistical and administrative
support for assigned NRO sponsored
public meetings (i.e. public outreach,
scoping, and draft EIS meetings)

> Triumph becomes part of the NRC team

> NRC & Triumph still have to follow their
rules
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