
GEORGIA DEPARTMENT OF NATURAL RESOURCES (DNR) MONITORING 
 CONFERENCE CALL  

March 24, 2009 
 
 
NRC Attendees Georgia DNR Attendees 
James Kottan, Region I RSAO Cynthia Sanders, Manager, Radioactive Materials Program 
Duncan White, FSME   
 
SUMMARY 
 
During the 2008 Integrated Materials Performance Evaluation Program (IMPEP) review of the 
Georgia Agreement State Program, the review team found the State’s performance satisfactory 
for three performance indicators and satisfactory, but needs improvement, for four performance 
indicators.  Two recommendations were made by the IMPEP review team, and two 
recommendations were carried over from the previous IMPEP.  On December 4, 2008, the 
Management Review Board (MRB) met to consider the proposed final IMPEP report on the 
Georgia Agreement State Program.  The MRB found the Georgia program adequate to protect 
public health and safety, but needs improvement, and compatible with the NRC program.  The 
MRB directed NRC staff to initiate a period of monitoring, and requested that calls between the 
Georgia DNR and NRC staffs be conducted quarterly, and that a Periodic Meeting take place in 
approximately September 2009.  This is the first quarterly conference call with DNR since the 
December 2008 MRB meeting. DNR provided their response to the IMPEP findings in a letter 
dated December 4, 2008.  NRC acknowledged DNR’s responses in a letter dated January 2, 
2009. 
 
NRC staff concluded that the DNR responses are addressing the recommendations in the 
IMPEP report in a reasonable and realistic manner.  NRC staff review noted that action is being 
taken on three of the four recommendations, and the tasks, milestones, and assignments for 
completing the recommendations appeared reasonable and achievable.  Action on the fourth 
recommendation is limited by current State budget constraints.    
 
The next Monitoring conference call will take place in June 2009.     
 
DISCUSSION OF PROGRAM STATUS 
 
Ms. Sanders led the discussion of the State’s status for each of the IMPEP performance 
indicators. 
 
Technical Staffing and Training 
 
There have been no changes in staffing since the last IMPEP.  The 2008 IMPEP review team 
recommended that the State develop and implement a formal qualification program for licensing 
and inspection activities.  Ms. Sanders stated that action with respect to this recommendation 
would be completed by December 2010.  Efforts are on going in licensing qualification.  Two 
experienced staff have been designated as assistants to Ms. Sanders to review licensing actions 
of the staff in order to qualify staff on licensing.  In-house licensing training on license conditions 
and the use of templates is scheduled for the second quarter of this year.  Efforts to develop the 
inspection qualification program are not as far along as the licensing program, but Ms. Sanders 
stated that the inspection program would be completed and implemented by the expected 
completion date.  Georgia staff are attending NRC sponsored training courses, and Georgia is 
attempting to place as many staff as possible into the training courses in order to respond to the 
recommendation in this area.  Georgia continues to move forward with staff qualifications and 
training.   
 
 



 
Status of the Materials Inspection Program 
 
The program continues to work to conduct inspections in a timely manner.  Only a few 
inspections are overdue by more than 30 days.  Ms. Sanders stated that the program continues 
to focus on completing and documenting inspections within the required time. 
 
Technical Quality of Inspections 
 
The 2008 IMPEP review team generated one recommendation for this performance indicator.  
The review team recommended that the State update their inspection procedures and 
enforcement guidance to include the requirements for timely follow up of Increased Controls (IC) 
Inspections. Ms. Sanders stated that the inspection procedures have been updated to include 
the guidance in FSME’s RCPD-07-006 letter.  One IC follow up inspection was completed in 
March 2009.  Also three staff have attended the IC training course since the last IMPEP.  
Additionally, one recommendation from the previous IMPEP remains open regarding the annual 
accompaniments of all inspectors by a supervisor.  Seven inspectors have been accompanied 
by the supervisor since the last IMPEP, and for 2009, four inspector accompaniments have been 
completed.  Annual inspector accompaniments are on going.   Inspections are being adequately 
documented.  
 
Technical Quality of Licensing 
 
The 2008 IMPEP review team noted repeated examples of issues with thoroughness, 
completeness, consistency, clarity, technical quality, and adherence to existing guidance in 
licensing actions.  Georgia has put in place a program for improving the quality of licensing 
actions.  This program is discussed above in this call summary.  Ms. Sanders stated that 
Georgia is making progress in this area and expects to complete this program by December 
2010.  Licensing actions are being completed in a timely manner.   
 
Technical Quality of Incidents and Allegations 
 
Georgia has been responsive when reportable events have occurred.  State staff are available 
to discuss the status of events with NRC staff and provide information on planned follow-up 
actions. 
 
Compatibility Requirements 
 
The 2008 IMPEP review team noted the progress the program made to address overdue 
regulations.  The State is up to date with regulation development.  Ms. Sanders stated that 
Georgia is committed to ensuring that the State maintains compatibility with the NRC  
 
Sealed Source and Device (SS&D) Evaluation Program 
 
The 2008 IMPEP team determined that the recommendation from the 2004 IMPEP regarding 
training of a backup SS&D reviewer remains open.  Ms. Sanders stated that when budget 
conditions allow, the program will hire one additional staff member and train one additional staff 
member to conduct SS&D evaluations.  
 
 
 
Georgia’s program continues to improve.  Georgia has been responsive to the recommendations 
that were made during the 2008 IMPEP review.  Action has been taken on three of the four 
recommendations documented in the 2008 IMPEP.  The expected dated for completing action 
on the recommendations appears reasonable and achievable.  The program is adequately 
staffed.   
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