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From: Marsha Gamberoni ﬂ}
Sent: Tuesday, January 13, 2009 2:16 PM
To: Doug Tifft; Richard Conte
Cc: Darrell Roberts; John Richmond; Ronald Bellamy; Diane Bearde
Subject: RE: Current version of project plan .

Thanks Doug

| appreciate everyone pushing the schedule. Let's geta hlgh quality report out as soon as we can. | think the
current schedule is a good one.

From: Doug Tifft

Sent: Tuesday, January 13, 2009 2:13 PM

To: Marsha Gamberoni; Richard Conte

Cc: Darrell Roberts; John Richmond; Ronald Bellamy; Diane Bearde
Subject: RE: Current version of project plan

| added a note in the project plan to consider getting back with HQ when incorporating comments into the
report. | expect that we would only circle back to HQ if they have significant comments. If all the comments
are administrative, | do not think we need to get back to them.

| will send out a revised project plan at the end of the day today.

With regards to getting the report out early, the due dates on the project plan are COB, so | don't think it's very
likely to get out on the 21st per the current plan. The 22nd is a little more likely if nothing slips and HQ doesn't

provide any show stopping comments.

-Doug

From: Marsha Gamberoni

Sent: Tuesday, January 13, 2009 1:52 PM

To: Doug Tifft; Richard Conte

Cc: Darrell Roberts; John Richmond; Ronald Bellamy; Diane Bearde
Subject: RE: Current version of project plan

In the action plan, do we need to get back with HQ was there comments are resolved? Do you think you could
expedite the last three actions to have the report out by the 21st? or at least try for that?

Thanks
Marsha

From: Doug Tifft

Sent: Tuesday, January 13, 2009 10:00 AM
To: Marsha Gamberoni; Richard Conte

Cc: Darrell Roberts; John Richmond
Subject: Current version of project plan

Attached is the most recent revision of the project plan. Please discard other versions.

(1 apologize for the multiple emails, | missed some comments in the last revision)
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-Doug
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