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NRC TASK ORDER 002
A.1 CONSIDERATION AND OBLIGATION

(a) The total estimated amount of this contract (ceiling) for the products/services ordered, delivered, and
accepted under this contract is $101,267.00.

(b) The amount presently obligated with respect to this contract is $5;000.00. This obligated amount may be
unilaterally increased from time to time by the Contracting Officer by written modification to this contract. The
obligated amount shall, at no time, exceed the contract ceiling as specified in paragraph a above. When and if
the amount(s) paid and payable to the Contractor hereunder shall equal the obligated amount, the Contractor
shali not be obligated to continue performance of the work uniess and until the Contracting Officer shall
increase the amount obligated with respect to this contract. Any work undertaken by the Contractor in excess
of the obligated amount specified above is done so at the Contractor's sole risk.

A.2 DURATION OF CONTRACT PERIOD (MAR 1987)

This contract shall commence on March 30, 2009 and will expire June 30, 2009.

A.3 52.217-7 OPTION FOR INCREASED QUANTITY--SEPARATELY PRICED LINE ITEM (MAR
1989) |

The Government may require the delivery of the numbered line item, identified in the Schedule as an option
item, in the quantity and at the price stated in the Schedule. The ‘Contracting Officer may exercise the option
by written notice'to the Contractor:within 1-10 days before expiration. ‘Delivery of added items shall continue at
the same rate that like items are called for under the contract, unless the parties otherwise agree.
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Statement of Work
“Pre-Meetings and Employee Diversity Management Refresher Seminar” — Task Order 002
Period of Performance: March 30, 2009 — June 30, 2009
Optional Period of Performance: July 1, 2009 — September 30, 2009

Managing Diversity Contract - NRC-27-08-322
U.S. Nuclear Regulatory Commission (NRC)
Office of Small Business and Civil Rights



BACKGROUND

The U.S. Nuclear Regulatory Commission (NRC) desires to create and maintain a work
environment in which every employee can and desires to do his/her best work, thereby
increasing the agency’s organizational capacity to achieve its mission. In order to accomplish
this goal, the agency established a Comprehensive Diversity Management Plan (CDMP) to
ensure continued progress in reaching the diversity management goals, promoting a
discrimination-free work environment, and providing opportunities for all employees to use their
diverse talents to support the agency’s mission. The NRC must maintain an ongoing effort to
implement this Plan, assess and determine its changing organizational culture and its “cultural

- roots” or those underlying assumptions for success which drive the behavior of the members of
our organization. The offices and the agency as a whole must continue to undergo
“organizational/cultural awareness” and subsequent “organizational improvement/change”
processes to meet the challenges and opportunities presented today and in the future.

The NRC’s fundamental motivation for establishing this process was to complement the
Agency'’s goal to enhance individual staff and agency performance, and the level of efficiencies
and effectiveness of its programs. Therefore, the NRC seeks to continue a managing diversity
(MD) initiative that will help executives examine their ability to manage a diverse workforce
within the scope of our mission and goals and create positive environment. In FY 1998-1999,
the first phase of the managing diversity process was conducted and included awareness
sessions for managers and supervisors. In FY 2000 through 2006, the second phase

introduced the managing diversity process to employees, and assisted management in clarifying
roles and responsibilities, improving communication efforts, and developing efficiency measures -
regarding the overall performance of NRC offices.

It is important for employees in NRC's Headquarters and field offices to better understand the
challenges of managing a diverse workforce, appreciate the benefits of multiple perspectives in
support of diversity, and support the goals and objectives that link managing diversity initiatives
to individual and overall organizational success. To ensure continued support for this objective,
NRC continues to require the support of qualified contractor personnel with specialized
expertise to support the NRC’s MD educational/awareness process, advocacy, strategic
justification and planning, cultural and organizational diagnostic and assessment audit, survey
development, measurement including tools, links to major human resource management
initiatives, feedback and change management. NRC staff is composed of approximately 3,500
employees in 24 Headquarters offices and 4 Regional offices. This represents staff in both
technical and administrative occupations. The scope of the next phase of NRC’s MD process
will include approximately four offices in NRC Headquarters or Regional officer per year.

OBJECTIVES
The following objectives have been identified for the project:

» Provide skilled personnel with expertise in diversity management.

« Participate in a series of approximately 30 pre-meetings with NRC offices to discuss
employee diversity management refresher training. ) ‘

. Assist SBCR personnel in collecting data at pre-meetings to be used in developing
customized diversity awareness seminars.

« Provide advice and recommendations on an approach to be used in delivering
diversity management refresher seminars.

- Participate in office/division seminars.

. Provide observations and feedback to SBCR .



SCOPE OF WORK

The list below summarizes the primary tasks to be completed:

The contractor shall develop a project management plan.

The contractor shall review NRC office websites for background materials related to
diversity management; organizational design; and human capital management.
Contractor shall meet with representatives of SBCR prior to pre-meetings.
Contractor shall attend pre-meetings scheduled by SBCR.

Contractor shall provide summaries of pre-meetings to SBCR within seven days of
pre-meeting.

Contractor shall assist SBCR in developing a custom Power Point presentation on
diversity management awareness for each office visited two weeks prior to the
scheduled training seminar.

Contractor shall meet with SBCR two weeks prior to each scheduled training seminar
to discuss the draft Power Point presentation. '

Contractor shall participate in up to 30 diversity management awareness seminars.
Contractor shall collect feedback from participants.

Contractor shall meet with SBCR following each seminar to discuss the session and
feedback from participants no later than one week following each seminar.
Contractor shall provide a written summary and critique of each training session no
later than one week after the session.

Contractor shall provide a written end-of-project summary and critique of the total
training project two weeks after the last scheduled seminar or no later than October
15, 2009.

Contractor shall participate in conference calis or travel to regional offices as
requested for pre-meetings and to participate in diversity awareness training
sessions.

PROJECT MANAGEMENT

Contractor shall prepare materials for a project initiation meeting at NRC within five
days after task award.

Contractor shall attend monthly status meetings with the project officer.

Contractor shall meet with SBCR prior to each pre-meeting at a time to be arranged

by SBCR.

Contractor shall meet with SBCR no later than one week after each training seminar.
Contractor shall deliver a written summary and critique after each training seminar.
Contractor shall deliver an end-of-project summary report to the NRC project office.
Contractor shall work with the NRC project officer and other stakeholders to identify,
develop, and evaluate scope, requirements and design, and to review and achieve
consensus on deliverables. The contractor shall work closely with the NRC Project
Officer to make decisions, gain approvals and resolve issues.

PROJECT MANAGEMENT

INITIATION MEETING

The contractor shall attend a task order kickoff meeting that will be conducted at
NRC within five days following the date of task order award to introduce staff and
to conduct a detailed project review. The NRC will provide a detailed overview



about the project’s objectives and their operational expectations and the
contractor will present their approach for completing the work.

Deliverables: Attend kickoff meeting within five days of award. -

Acceptance Criteria: Attendance by Project Manager and key staff for a one
hour meeting. -

. MONTHLY STATUS MEETINGS

The contractor shall arrange monthly status review meetings with the NRC
Project Officer at the NRC Headquarters throughout the life of the task order to
discuss issues such as project schedule, budget, resources, equipment, goals,
milestones, or anything else that may need attention by the NRC Project Officer
or contractor.

Deliverables: Participation in monthly status meeting.

Acceptance Criteria: Attendance by Project Manager and key staff for the
meeting.

. REPORTS AND WRITTEN DELIVERABLES

(1) The contractor shall provide a summary of pre-meeting discussions to the
NRC Program offices and Project Officer seven days after each pre-meeting.
The report will provide a summary of the discussion and highlight areas to be
included in the planned training seminar.

Deliverables: pre-meeting summary report one week after pre-meeting
discussion.

| Acceptance Criteria: The deliverable is received on time and in accordance with
. the standards described above. The deliverable is subject to review and
* acceptance by the NRC Project Ofﬂcer

(2) The contractor shall provide a draft Power Pomt diversity awareness
presentation to the NRC Project Officer two weeks prior to each training
seminar.

Deliverables: Draft Diversity Awareness Power Point presentation received two
weeks prior to each diversity awareness training seminar.

Acceptance Criteria: The deliverabie is received on time and in accordance with
the standards described above. The deliverable is subject to review and
acceptance by the NRC Project Officer.

(3) The contractor shall provide a closing summary report on each training
seminar one week after each training seminar.
Deliverables: Summary report provided one week after each training seminar.



Acceptance Criteria: The deliverable is received on time and in accordance with
‘the standards described above. The deliverables are subject to review and
acceptance by the NRC Project Officer.

(4) The contractor shall provide written end-of-project summary and critique of
the total training project to the NRC Project Officer two weeks after the last
scheduled seminar. The report will summarize the results and assess the
effectiveness of the diversity management awareness training seminars
project.

Deliverables: Provide one end-of-task summary and assessment report.

Acceptance Criteria: The deliverable is received on time and in accordance with
the standards described above. The deliverable is subject to review and
.acceptance by the NRC Project Officer.

PLACE OF PERFORMANCE AND MEETINGS AND TRAVEL

Pre-meetings and training sessions will be held at NRC Headquarters located in
Rockville/Bethesda, MD; Region 1 — King of Prussia, PA; Region 2 — Atlanta,
GA, Region 3 - Lisle, IL; and Region 4 — Arlington, TX. Training hours start and
end times are flexible but typically start no earlier than 8:00 a.m. and end no
later than 5:00 p.m. Training sessions will include a maximum of eight hours of
instruction time including an additional 45 to 60 minute lunch break.

'SAFEGUARD OF INFORMATION

In connection with the performance of the work under this task order, the
contractor may be furnished, or may develop or acquire, proprietary data (trade
secrets) or confidential or privileged technical, business, or financial information,
including Commission plans, policies, reports, financial plans, internal data
protected by the Privacy Act of 1974 (Pub.L. 93-579) or other information which
has not been released to the public or has been determined by the Commission

" to be otherwise exempt from disclosure to the public. The contractor agrees to
hold the information in confidence and not to directly or indirectly duplicate,
disseminate, or disclose the information in whole or in part to any other person
or organization except as may be necessary to perform the work under this task
order. The contractor agrees to return the information to the Commission or
otherwise dispose of it at the direction of the contracting officer. Failure to
comply with this clause is grounds for termination of this Task Order.



NRC PROJECT OFFICER

The NRC Project Officer will provide overall program direction, review and
approve all plans and deliverables.

Name: Barbara Williams

Address: U.S. Nuclear Regulatory Commission

Mail-stop: O-3H8

Washington, DC 20555

Telephone: (301) 415-7388

Fax: (301) 415-5953

E-mail address: Barbara. Wiliams@nrc.gov
DELIVERABLES

The delivery schedule shall be the contractor’s responsibility and followed
accordingly. As part of initial project planning, the contractor will assess the
recommended deliverables and submit any changes for approval to the Project
Officer. '

Each deliverable shall first be delivered in Draft to the Project Officer. The NRC
will have five working days to review each draft deliverable and respond with
comments for approval, which the contractor shall revise and resubmit. Upon
approval by the NRC PO of the original draft or the corrected draft, the
deliverable shall be delivered in final form to the NRC Project Officer and the
Contracting Officer. For each deliverable (draft or final) the contractor shall
provide one (1) hard copy and one (1) electronic copy, uniess otherwise
indicated. All deliverables shali be formatted and prepared using Microsoft Word
for the documentation and.reports, and Microsoft Power Point for briefings. -

PERSONNEL AND MANAGEMENT REQUIREMENTS

The contractor shall provide the correct number of qualified, competent, and fully
trained personnel to perform the activities delineated under this task order. The
contractor’s personnel shall act in a courteous, responsive, knowledgeable, and
professional manner at all times.

The contractor staff shall possess the following skills:

« Indentifying/discussing the nature of subtle differences and biases, and
highlight where and how differences and subtle biases enhance or impact
organizational performance.

« Conveying the purpose and objective of the MD initiative.

. Explaining how a MD process can facilitate and improve organizational
performance; assist NRC’s employees in defining roles and responsibilities
related to agency and office-specific managing diversity initiatives; and
discuss links to organizational and individual performance.

. ldentifying “SMART” type (specific, measurable, attainable, reasonable, time
bound) goals in support of the MD process and discuss how they can be
incorporated into office-specific strategic and operating plan goals.

« Developing organizational diagnostics, as requested, including staff input,
determining the level of success in managing diversity, and identifying



actions needed to enhance organizational performance and improve
efficiency and effectiveness.

Utilizing a combination of lectures, discussions, visual displays, and
applicable interactive exercises as tools to help participants better
understand the impact of successfully managing a diverse workforce.
Conducting individual interviews, group discussions, and surveys maybe
included.

Enhancing management and employee awareness or ldentlfylng
requirements regarding new processes, procedures and desired behaviors.
Enhancing participant understanding of how new objectives relate to
achieving agency and office-specific diversity management goals, promoting
a discrimination-free work environment, and providing opportunities for all
employees to use their diverse talents to support the agency’s mission.
Clarifying roles, responsibilities and expectations.

. The contractor shall provide a resume for each new individual proposed to work
under this contract.



