Sarah Rich

. From: John Richmond , Y
Sent: Thursday, October 16, 2008 2:20 PM
To: . Richard Conte; Ronald Bellamy; Darrell Roberts
Cc: Marc Ferdas; Stephen Pindale; Diane Screnci; Glenn Meyer _
Subject: RE: Pre-Outage Comm Plan - FW: EDO Daily Notes - Region | Input for 10/15/08
. : {
When you say the "Comm Plan for the startup” ... | assume you mean the Comm Plan for the Quick Look

Letter. | talked with Diane Screnci yesterday, at length.

Diane [a primary end user] would like the Quick Look Letter Comm Plan to be no more than 1-Page. She
recommends about 1/2 page of Key Message bullets, and a table for the sequence of notifications. The comm
plan that Diane and | envision will not have details of our inspection scope, or details of AmerGen's outage
work scope.

I'll try to get 5 minutes with Darrell this afternoon.

From: Richard Conte

Sent: Thursday, October 16, 2008 1:41 PM

To: John Richmond; Ronald Bellamy ;

Cc: Marc Ferdas; Stephen Pindale; Diane Screnci; Glenn Meyer

Subject: RE: Pre-Outage CommPlan - FW: EDO Daily Notes - Region I Input for 10/15/08

make sure Darrell understands this game plan so he has a chance to communicate it to the front office.
we should still be producing the comm plan now for the startup.

perhaps the draft will scratch people's itches on major activities to be conducted during the outage and besides
licensee renewal.

Having a final draft leaves open the possibility of an 11th hours let's do a comm plan.

From: John Richmond

Sent: Wednesday, October 15, 2008 1:10 PM

To: Ronald Bellamy; Richard Conte

Cc: Marc Ferdas; Stephen Pindale; Diane Screnci; Glenn Meyer

Subject: RE: Pre-Outage CommpPlan - FW: EDO Daily Notes - Region I Input for 10/15/08

| talked with Diane this morning. In a separate e-mail | provided her the high level details of our LR inspection.
Diane did NOT want a Comm Plan, just a simple bullet list.

| assume no further action towards a "Pre-outage Comm Plan” is needed. Let me know if | need to take any
additional actions.

From: Ronald Bellamy

Sent: Tuesday, October 14, 2008 12:55 PM

To: Richard Conte; Glenn Meyer; John Richmond

Cc: Marc Ferdas; Stephen Pindale

Subject: RE: PREOUTAGE COMM PLAN - FW: EDO Daily Notes - Region I Input for 10/15/08

| have never seen a daily talking about an outage and it makes no sense to me here either.
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From: Richard Conte

Sent: Tuesday, October 14, 2008 12:27 PM

To: Glenn Meyer; Ronald Bellamy; John Richmond

Cc: Marc Ferdas '

‘Subject: PREOUTAGE COMM PLAN - FW: EDO Daily Notes - Region I Input for 10/15/08
Importance: High

I think | found the source of the pre-outage comm plan - Diane Screnci. | talked to her this morning and it is
obvious that she is pushing Sam in this direction.

Also, Ron what are we doing on daily note or weekly highlight for this outage that is going to receive so much
attention. Maybe that is the only action needed in the pre outage comm plan.

Diane was also interested in major activities - maybe we can get from Rls at the site.

| and my staff don't have a problem developing the pre-outage comm plan if it helps out PAQ, but the only
action would be to ensure NJ is informed, which we already have done, and maybe issue a dalily or weekly
highlight, Diana agreed to no action but is interested in the Q & As which she is expecting to get before and
during the outage.

Richard J. Conte

. Chief, Engineering Branch No. 1, DRS, Reg. |
celll.  me®
Off. 610-337-5183
[ The information contained in this e-mail, including any attachment(s), is intended solely for use by the named
addressee(s). If you are not the intended recipient, you are not authorized to disclose, copy, distribute or retain this
message, in whole or in part, without written consent from the sender. This e-mail may also contain confidential or
privileged information so consult with the sender before disclosing. If you have received this message in error, please
notify the sender immediately. ]

From: Cynthia ODaniell

Sent: Tuesday, October 14, 2008 12:08 PM

To: EDO GroupAccount; Arthur Burritt; Brian Holian; Darrell Roberts; David Lew; Eugene Cobey; Gina Matakas; Glenn
Dentel; James Clifford; James Dwyer; James Trapp; John Kinneman; John Rogge; John White; Kay Gallagher; Keith
Heater; Lawrence Doerflein; Marie Miller; Marsha Gamberoni; Mel Gray; Michael Scott; Pamela Henderson; Paul Krohn;
Raymond Lorson; Raymond Powell; Richard Conte; Ronald Bellamy; Samuel Hansell

Subject: EDO Daily Notes - Region I Input for 10/15/08

Importance: High

EDO Daily Notes - Region | Input for 10/15/2008
Cyndi O'Daniell

RI/ORA
610-337-5095
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