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The purpose of this modification number 02 is to extend the completion date from June 14, 2009 to September 30, 2009,

and revise the Statement of Work ro remove items.

This modification specifically modifies the following sections:

1. On the cover page of the task order, revise the following items - Item #15. Deliver to F.O.B. Point on or Before
(Date) and Item 17 . Schedule to read as follows:

Item #15 - September 30, 2009 and Item #17 - Period of Performance: September 15, 2008 - September 30, 2009

2. On page 1, 2nd paragraph change the first sentence to read as follow:
The period of performance for Task Order No. 11 shall be effective from September 15, 2008 to September '30, 2009.
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NRC-38-5-364
Task Order No. 11

Modification No. 01

3. The Statement of Work is revised to delete the following items:

The Price Schedule is being modified to delete Item No. 02 - Module 7 under
Development of Courses, How to Use the Human Resources Mgmt. Practices
Toolkit," and under Pilot courses remove items 1 and 2: Module 7, Human
Resources with Web-Based HR Toolkit; Pilot for New or Revised Courses and
Travel Costs.

4. On page 3, Deliverables is revised as follows:

The contractor shall be responsible for delivering the following under this task order:

(1) Project management, coordinate and work with NRC Subject Matter Experts (SMEs)
to identify and gather course content for the HRMP Toolkit;

(2) Design and create the HRPM Toolkit; and
(3) Prepare final HRMP Toolkit.

5. Delete the Statement of Work in it's entirety and replace with the following:

STATEMENT OF WORK Task Order 11
Leadership Curriculum Development NRC Leadership Orientation Course, Module 7

Backgqround

The agency's goal is to design a leadership development curriculum for supervisors and
managers by tying the NRC's goals, needs, and objectives to the OPM Executive Core
Competencies. In Q2 and Q3 ofFY2007, Vantage Human Resource Services, Inc. (VHRS)
completed a comprehensive management needs assessment to thoroughly analyze and
evaluate NRC's unique needs for supervisory training and its organizational culture,
including its strengths and pressures. They developed and administered a survey to 200
managers for review and comment on the master list of objectives and content for the new
supervisory curriculum framework. Eighty six percent of the 200 managers surveyed
agreed with the topic areas and terminal and enabling objectives. VHRS studied each
manager's comments in depth and brought the resulting suggestions for additions,
deletions, and recommendations for augmenting the material forward to NRC.

Altogether, the contractor identified fourteen topic areas from the analysis of NRC's
existing training programs and the supervisory needs assessment. The topical areas were
classified under the four major OPM core competencies, and terminal and enabling
objectives were developed for each area.

Obiectives
By analyzing NRC's existing training programs and the supervisory needs assessment,
five of the fourteen topic areas are identified in Task Order 9. All five courses in Task
Order 9 are critical courses requiring low involvement with the Subject-Matter-Expert
(SME). "NRC Leadership Orientation" is one of the five courses and there are seven
modules in this course.
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NRC-38-5-364
Task Order No. 11

Modification No. 01

The HRPM Toolkit will include, but is not limited to the following subject areas:

(1) Statutory and Regulatory Framework
(2) Position Classification, Evaluation and Management
(3) Employment and Merit staffing
(4) Performance Management
(5) Conduct and Discipline
(6) Hours of Duty, Absence and Leave
(7) Labor-Management Relations
(8) Time and Labor
(9) Time and Attendance

Deliverables
The contractor shall be responsible for performing the following activities:

(1) Project management, coordinate and work with NRC Subject Matter Experts (SMEs)
to identify and gather content for the HRMP Toolkit

(2) Design and create the HRPM Toolkit.
(3) Prepare final HRMP Toolkit.

(4) Review the major content categories contained in the Human Resource Management Practices
Toolkit
" Statutory and regulatory framework
" Position classification, evaluation and management
" Employment and merit staffing
" Performance management
" Conduct and discipline
" Labor-management relations
" Time and attendance
" Managers' Retention Toolkit

(5) Practice the application of the rules, regulations and guidelines on NRC specific cases. NRC cases
(instructor guides participants through a series of cases to demonstrate the application of rules,
regulations and guidelines.)

All other terms and conditions of the subject contract remain unchanged.
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