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Reference Delivery Order DR- 33 06-417, Enterprise Electronic Informatuon Capture (EEIC)
Project.

The purpose of this modification is to revise the objective, tasks, outputs, and estimated level of
effort for Deliverabie Task 3 of the Enterprise Electronic Information Capture (EEIC) Project.
This is necessitated by the identified overlap with another NRC effort. After successfully
completing Task 1 and Task 2 of the EEIC Project, it was determined that the intent of Task 3
had already been completed by NRC's Office of Information Services (OIS) Business Process
Improvement and Applications Division (BPIAD) in the form of technology assessment(s). In
lieu of the Task 3 migration plan/access strategy, OIS hereby requests that the contractor
develop and deliver communication materials related to the proposed migration path from the
Panagon to P8 software platform. The changes to the objective, tasks, outputs, and estimated
level of effort for revised Task 3 of EEIC are outlined below. This modification falls under the
~ scope of work of capturing and processing electronic and digital information.

The government will.not incur any additional costs as a result of this modification. The period of
performance remains unchanged (July 3, 2007 through Aprit 30, 2009).

Accordingly, the Statement of Work is revised as follows:

Subsection 5.3 under Section 5, Required Deliverabies, as modified in Modification No. 2, is
deleted and replaced with the following:

5.3. Deliverable Task 3 - Estimated Duration 30 Days .

5.3.1 Objective: _
Develop and deliver communications materials related to the proposed migration path from
- Panagon to P8, as established in the technical assessment(s) conducted by OIS/BPIAD.

5.3.2 Tasks:
To meet the above objective, PwC will:

e Develop a detailed presentation outlining the proposed migration path from Panagon
to P8, as documented in the BPIAD technical.assessment
¢ - Provide presentation preparation and delivery assistance

e Assist in addressing comments and concerns raised by stakeholders related to the
proposed migration path from Panagon to P8

-5.3.3 Outputs:
Based on the above activities, PwC will provide the NRC with:

e A detailed presentation on the proposed migration path from Panagon to P8, to
include: , :
- Current state of ADAMS content
- Assessment objectives
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- Assessment approach for seamless transition

- Success criteria

- Change management strategy and recommendations, addressing people,
technology, and process

- Sequencing timeline

5.3.4 Estimated level of effort*:

Manager | . $16,131.60

Management Analyst: ' $12,988.00
Senior Associate $8,496.00
Total $37,615.60

*For determination of reasonableness only. This is a firm fixed price delivery order.
This modification does not obligate any funding.

All other terms and conditions remain unchanged, including the obligated amount and ceiling
amount of $392,000.00.



