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Human Resources: Recruitment

Develop detailed staffing plans
Skill sets
Experience ranges
Numbers

Recruit and develop full spectrum of talents and skill sets needed to sustain the
organization — engineers, scientists, lawyers, secretaries, etc.

Recruitment efforts at colleges and universities

— Grant programs — economic support for research and training programs --
~$15M support in 2008

— Summer jobs and Co-ops — provide ‘real life’ work experiences for students

Recruit mid-career staff from industry and related government
organizations
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Human Resources: Training

Nuclear Safety Professional Development Program (2 years)

Specific technical training and qualification programs
Health Physics training
Regulatory process training
On-the-job training in areas outside academic specialty
In-plant inspection experience

Formal ‘qualification’ program to demonstrate breadth and depth of knowledge before
permitted to perform independent reviews

Focus on continued education (24 hours per year of training strongly recommended
for all employees) — both classroom and online training courses

Financially supporting coursework for employees pursuing advanced (or additional)
degrees
— Individual coursework

— Graduate Fellowship Program — full-time salary and full tuition support for MS and PhD
programs to qualifying applicants
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Human Resources: Retention

* Encourage employees to broaden experience
base and to share expertise with others

— Temporary assignments to different organizations
within the agency

— ‘Permanent’ re-assignments
— Benefit to staff member and to organization

« Retention Incentives
e Student Loan Reimbursement
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Knowledge Capturing and Sharing

Documentation (Guidance / Procedures)
Mentoring

Communities of Practice

Seminars

Videotaping seminars and subject matter
expert interviews
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Information Technology

Collaborative Workflow Software

E-training

Videotaping seminars and subject matter expert
Interviews

Updating and enhancing Agencywide
Document Access and Management System

Knowledge Center
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Conclusion
Capacity building Strategy used by USNRC

has many of the same elements as the
strategy and actions being used by ANSN
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