
 
April 6, 2009 

 
Mr. David Kudsin 
President 
Nuclear Fuel Services, Inc. 
P. O.  Box 337, MS 123 
Erwin, TN  37650 
 
SUBJECT: NOTIFICATION OF NUCLEAR FUEL SERVICES, INC. (NFS) – PROBLEM 

IDENTIFICATION AND RESOLUTION INSPECTION – NRC INSPECTION 
REPORT 07000143/2009010 

 
Dear Mr. Kudsin: 
 
The purpose of this letter is to notify you that the U.S. Nuclear Regulatory Commission (NRC) 
Region II staff will conduct a problem identification and resolution (PI&R) inspection at the NFS 
facility during the week of May 18-22.  The inspection team will be led by Manuel Crespo, a 
Senior Fuel Facility Inspector from the NRC’s Region II office.  This inspection will be informed 
by and conducted using the applicable portions of Inspection Procedure 71152, Identification 
and Resolution of Problems Inspection, issued January 10, 2008. 
 
The PI&R inspection and assessment of the licensee’s Corrective Action Program (CAP) 
complements and expands upon the resident baseline inspections of routine daily screening of 
all corrective action program issues.  This inspection will be conducted as part of NRC’s 
enhanced oversight of NFS’s implementation of its Safety Culture Improvement Plan which was 
submitted to NRC on May 15, 2008.  Information and observations gathered during the onsite 
inspection will be considered as NRC further develops the scope and timing of its independent 
review of safety culture. 
 
During a telephone conversation on April 6, 2009, Mr. Crespo confirmed with Ms. Marie Moore 
of your staff arrangements for an information gathering site visit and the onsite inspection.  The 
schedule is as follows: 
 

• Information gathering site visit:  April 27-29, 2009 
• Onsite inspection:  May 18-22, 2009 

 
The purpose of the information gathering visit is to meet with members of your staff to define the 
scope of the inspection.  Information and documentation needed to support the inspection will 
also be identified. 
 
The enclosure lists documents that the team would like to have readily available for the 
information gathering visit.  Please have the referenced information available by April 27, 2009.  
Contact Mr. Crespo with any questions concerning the requested information.  The inspectors 
will try to minimize your administrative burden by specifically identifying only those documents 
required for inspection preparation. 
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Additional documents may be requested during the information gathering visit.  The additional 
information will need to be made available to the team in the Region II office prior to the 
inspection team’s preparation week of May 11, 2009.  Mr. Crespo will also discuss the following 
inspection support administrative details:  availability of knowledgeable plant engineering and 
licensing personnel to serve as points of contact during the inspection; method of tracking 
inspector requests during the inspection; access to licensee computers; working space; 
arrangements for site access; and other applicable information. 
 
In accordance with 10 CFR 2.390 of the NRC’s “Rules of Practice,” a copy of this letter and its 
enclosure will be available electronically for public inspection in the NRC Public Document 
Room or from the Publicly Available Records (PARS) component of NRC's document system 
(ADAMS).  ADAMS is accessible from the NRC Web site at  
http://www.nrc.gov/reading-rm/adams.html (the Public Electronic Reading Room). 
 
Thank you for your cooperation in this matter.  If you have any questions regarding the 
information requested or the inspection, please contact Mr. Manuel Crespo at (404) 562-4733 or 
me at (404) 562-4711. 
 
      Sincerely, 
 
      /RA/ 
      D. Charles Payne, Chief 
      Fuel Facility Inspection Branch 1 
      Division of Fuel Facility Inspection 
 
Docket No. 70-143 
License No. SNM-124 
 
Enclosure: Information Request For Nuclear Fuel Services Problem Identification and 

Resolution Inspection 
 
cc w/encl:   
Timothy Lindstrom 
Vice President, Operations 
Nuclear Fuel Services, Inc. 
Electronic Mail Distribution 
 
B. Marie Moore 
Director 
Safety and Regulatory Management 
Nuclear Fuel Services, Inc. 
Electronic Mail Distribution 
 
Lawrence E. Nanney 
Director 
TN Dept. of Environment & Conservation 
Electronic Mail Distribution 
 
Distribution w/encl:  (See page 3) 
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Distribution w/encl: 
PUBLIC 
S. Burris, RII 
M. Tschlitz, NMSS 
N. Baker, NMSS 
P. Habighorst, NMSS 
C. Payne, RII 
M. Crespo, RII 
G. Smith, RII 
K. Ramsey, NMSS 
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OFFICIAL RECORD COPY           DOCUMENT NAME:  G:\FFBII\REPORTS\DRAFT INSPECTION REPORT FOLDER\NFS\NFS PI&R 
INFO REQUEST.DOC 
 
 

 
  



   

Enclosure 

INFORMATION REQUEST FOR  
NUCLEAR FUEL SERVICES, INC.  

PROBLEM IDENTIFICATION AND RESOLUTION INSPECTION 
 

Note:  Unless otherwise noted, please provide documents for the period  
May 1, 2007 – March 31, 2009 

 
1. Copy of the procedures and sub-tier procedures associated with the corrective action 

program.  This should include procedures related to the following items if they are 
applicable to your facility:  1) corrective action process, 2) operating experience 
program, 3) employee concerns program, 4) self-assessment program for process 
areas, 5) maintenance program implementing procedures, 6) operability determination 
process, 7) equipment reliability/improvement programs, 8) preventive maintenance 
deferral and Problem Identification and Resolution Correction System (PIRCS) extension 
processes. 

 
2. List of all PIRCSs initiated, sorted by Priority, with the following information:  a) PIRCS #, 

b) Priority, and c) Title. 
 
3. List of all PIRCSs initiated, sorted by the following responsible plant departments.  In 

each department grouping, please provide the following information sorted by PIRCS # : 
a) PIRCS #, b) Priority, and c) Title.  

 
a) Blended Low Enriched Uranium Preparation Facility; 
b) Health Physics; and 
c) Security. 

 
4. List of outstanding corrective actions with a brief description, priority level, initiation date, 

and due date. 
 
5. List of all currently extended PIRCSs or overdue, sorted by initiation date, with the 

following information:  a) PIRCS #, b) Priority, and c) Title. 
 
6. List of all PIRCSs that have been voided or cancelled.  Please sort by PIRCS #, with title 

or description of problem, and reason voided or cancelled. 
 
7. List of IROFS failures/failed states that have occurred.  Include PIRCS entry, actions 

completed, and current status. 
 
8. List of corrective maintenance work orders, sorted by system and component, to include: 

WO number, title or description, date of initiation, and date of completion (if completed). 
 
9. Corrective action closeout packages for all NRC findings and violations, including copies 

of all PIRCSs entries for the respective items. 
 
10. Corrective action closeout packages for all NRC reportable events. 
 
11. List of all NRC generic communications (e.g., Information Notices, Generic Letters, etc.) 

and industry operating experience documents (e.g., Part 21 reports, vendor information 
letters, information from other sites, etc.,) evaluated by the site for applicability to the 
station, regardless of the determination of applicability.  
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Note:  Unless otherwise noted, please provide documents for the period 
May 1, 2007 – March 31, 2009 

 
12. List of industry operating experience evaluated by the site. 
 
13. List of all quality assurance audits and/or assessments issued, including the last two 

audits/assessments of the corrective action program.  Also, any reports that present 
safety culture program progress/effectiveness should be provided. 

 
14. Copies of all self-assessments from the three departments list above in item 3. 
 
15. List of corrective action documents that have resulted from the Employee Concerns 

Program.  (Note:  NRC recognizes this program is in the initial stages and may not have 
any documents ready for review.). 

 
16. Copy of any plant trend reports, departmental trend reports, and/or corrective action 

trend reports, including any human performance and equipment reliability trends. 
 
17. Copy of the latest PIRCS statistics such as the number initiated by department, human 

performance errors by department, and others as may be available. 
 
18. Copy of any minutes of meetings by the offsite safety review boards/groups.  Also, 

provide a list of routine meetings involving PIRCS to be held while the NRC inspection 
team is onsite. 

 
19. Results from the NFS internal safety culture survey/assessment (non-SCuBA). 
 
20.  List of all root cause evaluations with a brief description. 
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