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April 2, 2009

Randall K. Edington,

Executive Vice President, Nuclear and
Chief Nuclear Officer

Mail Station 7602

Arizona Public Service Company

P.O. Box 52034

Phoenix, AZ 85072-2034

SUBJECT: MEETING SUMMARY FOR PUBLIC MEETING WITH ARIZONA PUBLIC
SERVICE COMPANY

Dear Mr. Edington:

On March 24, 2009, the NRC held a public meeting to present the NRC annual assessment of
Palo Verde Nuclear Generating Station’s safety performance for the period January 1 through
December 31, 2008. Also discussed was the status of performance improvement actions to
address the revised Confirmatory Action Letter items. The meeting was held at the Tonopah
High School Auditorium in Tonopah, Arizona. The meeting attendance list, a copy of the NRC
presentation, and a copy of the licensee presentation are included as Enclosures 1, 2, and 3.

In accordance with 10 CFR 2.390 of the NRC’s “Rules of Practice,” a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC’s Public Document
Room or from the Publicly Available Records (PARS) component of the NRC’s Agency wide
Documents Access and Management System (ADAMS). ADAMS is accessible from the Public
Electronic Reading Room page of the NRC’s public web site at www.nrc.gov/reading-
rm/adams.html.

Should you have any questions concerning this matter, we will be pleased to discuss them with
you.

Sincerely,
/IRA/

Michael Hay, Chief

Project Branch D

Division of Reactor Projects
Dockets: 50-528, 50-529, 50-530
Licenses: NPF-41, NPF-51, NPF-74

Enclosures:

1. Meeting Attendance List

2. Nuclear Regulatory Commission Presentation

3. Palo Verde Nuclear Generating Station Presentation
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Palo Verde Nuclear Generating Station
DATE/TIME March 24, 2009; 6:30 to 8:30 pm (PST)
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NRC PUBLIC LIEETING ATTENDANCE

Palo Verde Nuclear Generating Station

LICENSEE/FACILITY
DATE/TIME Mafch 24, 2009; 6:30 to 8:30 pm (PST)
LOCATION Tonopah Valley High School Auditorium
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Palo Verde Nuclear Generating Station
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Palo Verde Nuclear Generating Station
DATE/TIME Septersber 55520608, 6:30 to 8:30 pm (PST)
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY | Palo Verde Nuclear Generating Station
DATE/TIME 282608; 6:30 to 8:30 pm (PST)
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NRC PUBLIC MEETING ATTENDANCE
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LICENSEE/FACILITY Palo Verde Nuclear Generating Station
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Palo Verde Nuclear Generating Station
DATE/TIME SeptemEr36:2608; 6:30 to 8:30 pm (PST)
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Palo Verde Nuclear Generating Station
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY

Palo Verde Nuclear Generating Station
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Palo Verde Nuclear Generating Station
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY Palo Verde Nuclear Generating Station
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Protectivg Peuple aud the Exviramnt

Palo Verde Nuclear Generating Station
Annual Assessment and Confirmatory Action
Letter Status Meeting

Reactor Oversight Program - CY 2008

Nuclear Regulatory Commission - Region IV
March 24, 2009

Purpose of Today’s Meeting

® A public forum for discussion of Palo Verde’s
performance '

® QOpen dialogue between'Pald Verde and NRC
» NRC to discuss Palo Verde performance

L BB WA o

> Palo Verde response |
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ntreting Peuple sud the Entivoun

Agenda

Reactor Oversight Process
NRC Oversight Activities
Plant Performance Results

® Licensee Response
NRC Closing Remarks
Question and Answer Session

NRC Goal

® Safety and Security: protect the people
and the environment -
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Prateeting Prople snd the Enrirmment

Reactor Oversight Process

® Two inputs used for performance assessment
® NRC inspection results
® Performance indicator data, ., .,

¢ As performance declines NRC oversight
increases

® 2007 — NRC Team Inspection and
PVNGS assessment results identify key
areas for improvement

,ivg'“

® Feb 2008 — Confirmatory Action Letter
issued




Confirmatory Action Letter (CAL)

® 12 key performance areas required improvement

> Yellow finding — voided ECCS piping

» White finding — emergency diesel failure
> Problem identification. andxféis‘iohition

> Human performance : B

> Engineering programs

» Resolution of past problems
> Safety culture survey i

> Accountability TS

» Change management

> Emergency Pl"eparednéss

» Longstanding equipment concerns
» Backlog

CAL consisted of 454 yép‘é'ciﬁc actions




US NRC
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NRC Over51ght at Palo Verde

® Inspections to confirm safe operation of
the facility E

® Additional inspections to verify
effectiveness of improvement actions

® Increased NRC management oversight

® Jncreased Inspections

® Over 1500 hours of additional inspection to review CAL actions
® 5 team inspections

® 10 person team inspection in Feb 2009

T 2
S



Oversight (ggpt,)

® Resident Inspectio'nS—approx. 3200 hrs

® Reglonal Specialist Inspections- approx.

hours

®Reactor Safety Ll
e Emergency Preparedness

e Fire Protection

e Security

e Radiation Protection

11

Assessment Results
® Palo Verde operated safely

° Notable improvement -
® Jdentifying and fixing problems
® Human performance

® Confirmatory Action Letter addressed




NRC Planned Activities For 2009
® Comprehensive, safet‘"}if“f06ﬁ;s‘éd inspections

® Additional inspections planned for verifying
improvements are being sustained

® Periodic public meetings

13
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Licensee Response and Remarks

Randall Edington
Senior Vice President, Nuclear
and
Chief Nuclear Officer
Arizona Public Service Company

14




NRC Concludmg Remarks

Jim Wiggins, Deputy Director/NRR

Elmo Collins, Regional Administrator

,.,'%3

15
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Contactmg the NRC

e Report an emergency

> (301) 816-5100 (call collect)
Report a safety concern:

> (800) 695-7403

> Allegation@nrc.gov

General information or questions

> WWW.NIC.gov
> Select “What We Do” for Public Affairs
Victor Dricks, Public Affairs Offlcel RIV
> 817-860-8128

> vld@nrc.gov

16
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Reference Sources

® Reactor Oversight Process S
> http://www.nrc.gov/NRR/OVERSIGHT/ASSESS/index.html

® Public Electronic Readin,é }‘Room

> http://www.nrc.gov/reading-rm.html

® Public Document Room :
» 1-800-397-4209 (Toll Free)

w’“/ U b Nt{b

I‘ nple srd the Enuiranae

( i

Questlons and Answers




Randy Edington

Executive Vice President
Chief Nuclear Officer

and

where we are
and where we are going




Transition to Bey nd
Confirmatory Actlon Letter (CAL)

ThZJourneDto Excellence

m What are the thmgs that will go ,away automatically or
will be phased out?

m What are the things we w'iII tranéition or modify to
ensure continued performance improvement?

Continuous improvement
Beyond and Broader Than CAL

i
Leadership Model

We SAFELY and efficiently
generate electricity
for the long term

\\
AN




Dwight Mims

Vice President
Regulatory Affairs and Plant Improvement

We SAFELY and efficiently

generate electricity
for the long term




SIBP / SIIP / CAL

» 452 Actions Total

» 433 Actions implemented
(~96%)

» 433 of 433 Complete
Through Closure
Review Board
Process (~100%)

» 452 Actions
Closed by NRC
(~100%)

{current)




Indicators — Febru

ary 2009
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The Palo Verde
Leadership Mod:el
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Contmuous Imp, ovement
Bevond and Broader Than CAL

m Safety Culture
¢ Significant Improvement in 2008

¢ Continued Improvement in 2009 and Beyond
e Open Environment / Engagement / Every Day
* | eadership Model

- Values and Behaviors
e Communications

- Site, Department, Ind|V|du
* Safety Culture Team':




Continuous Improvement
Beyond and Broader Than CAL

B Human Performance

¢ Improving Performance through Engagement
» Behaviors and Culture
* Knowledge and Skills

¢ Shift Oversight Ownership Further into
Departmenis

¢ Improve Data Analysis /- rfengling
¢ Aggressive Industry Involvement

o

The Palo Verde
Leadership Model

TN
R vehes




Contmuous improvement
Beyond and Broader Than CAL

m Corrective Action Program (CAP)

+ Improve Software UserInterf
¢ Improve Software Functionality/Efficiency
e Gap Analysis and Improvement Plan
e Broader User Interface Improvement Potential

Contmuous Improvement
Beyond and Broadér.f ain CAL

m Corrective Action Program (CAP)

¢ Improving Performance through Engagement
* Behaviors and Culture
* Knowledge and Skills

¢ Shift Oversight Ownership Further into
Departments

¢ Improve Data Analysis / Trending
¢ Aggressive Industry Involvement




Contmuous Improvement
Beyond and Broader Than CAL

m Self-assessments and Benchmarking
¢ Improve Department- -leve Self-assessment /
Benchmarking Capablllt
e Core Group
e Infrastructure
* Training and Mentormg
* Master Assessment Plans
¢ Improve Data Analysis / Trending
¢ Continued Industry Participati

Bob Bement

Vice President
Nuclear Operations : -




The Palo Verde
Leadership Model

-
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Continuous Improvement
Bevond and Broader Th_an CAL

human

Performance

10



The Palo Verde
Leadership Model

Hiring Model...
Hiring for OUR Future

What do you want the organization to look like in 5 years, 10 years, 15 years?

70% - 90%

Planning for
OUR future N
includes:

= Workforce Planning

= Initial and Targeted Hires

%0€ - %01

= Performance Management
= Development and Retention
= Compensation and Rewards

» Metrics / Effectiveness Reviews

11



Continuous Improvement
Beyond and Broader Than CAL

The Palo Verde
Leadership Model

ROz,
s
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Continuous Improvement
Beyond and Broader Than CAL

3

Training for Perfbnﬁance _‘!mprovement

“Training is used as agtrategic tooDto

provide highly skilled and knowledgeable
personnel for SAFE, reliable operations
and to support performance improvement.”

Continuous Improt
Bevond and Broader:Than CAL

13



John Hesser

Vice President
Nuclear Engineering

The Palo Verde

Leadership Model

14



Continuous improvement
Beyond and Broader Than CAL

Equipment Reliabili;tgyf’

m Top 10 Technical Issues Process

m Minor Modifications Process

m Plant Health Committee

m Preventive Malnten,ance Philosophy
= Small Equipment Emphasis

m Utilization of Operating Experience
® Long-range Planning

Continuous Improvement
Bevond and Broader Than CAL

Work Management

® Process and TOOI‘s,
¢ Teamwork
¢ Site/Cross- organlzatlonal Alignment
¢ Work Execution Efficiencies :
¢ Work Priority Determination
¢ Risk Management .

m Equipment Health Fo
m Effective Outages
m Sustained, SAFE Operational Runs

15



Continuous Improvement
Beyond and Broader Than CAL

Engineering =

= System and Equipmeit‘Health

= Eliminate Single-point Vulnerabilities

m Operations-Engineering Interface

m Technical Conscience / Design Authority
m Improve Design and Operating Margins
® Knowledge and Training

m Future Technical Staff

m Engineering Quality

Randy Ediﬁgton

Executive Vice President and
Chief Nuclear Officer

16



The Palo Verde
Leadership Model

We SAFELY and efficiently
generate electricity
for the long term

17
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