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Hi Butch/Chet,
Enclosed are my comments for the lessons learned with the STP site audit for Nilesh Chokshi.
regards,

Paul
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STP Site Audit Lessons Learned

Overall, the site audit went well. Obviously, there are things to improve in the site audit
process that will help later project managers. Here are a few of my suggestions:

1.

It was very helpful to provide the applicant with the preliminary questions prior to
the site audit. The preliminary questions became discussion points at the site
audit. The questions that were not resolved became RAls. The earlier we send
out the preliminary questions, the better it is for the applicant as he can have
more time to prepare a response.

STP was better prepared at the site audit than at the pre-application meeting.
However, a few staff members found that STP representatives were not present
at the group discussion. We had the STP contractors agreeing on providing
documents and products without STP’s knowledge. | did not feel comfortable
and asked the STP lead to make sure there were STP representatives at each
session to make key decisions on their behalf and not be blind sided with what
their contractors were promising to the NRC.

Overall the discussion groups went well. The meteorology, cultural resources,
radiology and socio-economics were provided information they needed. Then
there were areas where Staff felt the applicant was not as forthcoming with the
information in the beginning. For example, in the alternative site selection
discussions, STP did not feel they needed to provide us the information till
sometime in the future. Once Staff told them that we needed the information at
the end of February or the item would be considered an RAI, STP agreed to
provide us the information.

If NRC team members have an issue, they need to let the Project Manager and
Team Lead know about the issue as soon as possible. The Project Manager can
then act on their behalf and resolve the problem. For example, the schedule was
changed without my knowledge and this created some confusion. However, |
was able to find an agreeable solution with STP.

Meeting with state officials is very beneficial. Although, | would recommend to
meet with the state officials prior to the site audit and not at the applicant’s office.

Staff needs to form guidelines for shadows attending the site audit.

Finally, the feedback table was very helpful to document the results of the site
audit as it gave the applicant a clear picture for each issue. The issues were
either resolved, resolved depending information that was going to be provided by
the applicant or a RAI. The table was well received by the applicant.
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