March 20, 2009

MEMORANDUM TO: Stephen D. Dingbaum
Assistant Inspector General for Audits

FROM: Eric J. Leeds, Director IRA James T. Wiggins acting for)
Office of Nuclear Reactor Regulation

SUBJECT: STATUS OF THE RECOMMENDATIONS FROM THE OFFICE OF
THE INSPECTOR GENERAL’S AUDIT ON THE GENERIC
COMMUNICATIONS PROGRAM (OIG-05-A-19)

| am responding to your October 2, 2008, memorandum requesting a status update of
Recommendations 1, 3, and 4 from the Office of the Inspector General’s (OIG’s) Audit on the
Generic Communications Program (O1G-05-A-19). This update completes our actions in
response to your recommendations. With respect to your specific recommendations, | submit
the following:

Recommendation 1:

Include safeguards advisories, as well as any other agency communication tool that meets the
definition of a generic communication, in the formal Generic Communications Program to ensure
compliance with regulatory requirements.

Status:

The staff has completed work on draft Management Directive (MD) 8.18, “NRC Generic
Communications Program,” which was submitted to the Commission for formal approval on
December 7, 2007. MD 8.18 establishes security advisories and information assessment team
advisories as additional agency generic communications products. This MD also defines the
scope of U.S. Nuclear Regulatory Commission (NRC) generic communications and defines
organizational roles and responsibilities for each generic communications product. As required
by procedure, OIG received a copy of the draft.

Update:

On March 6, 2009, the Chairman signed MD 8.18, “NRC Generic Communications
Program.” The promulgation of this MD concludes staff activities in response to this
recommendation.
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Recommendation 3:

Implement controls to ensure a systematic, consistent tracking methodology from initiation to
closure for each agency-issued generic communication.

Response:

The staff completed acceptance testing of the Bulletin and Generic Letter Tracking System
(BGLTS) in early September and authorized deployment. Generic Communications (PGCB)
staff orientation and training on the BGLTS was conducted in October 2008. PGCB has
developed an internal procedure for the use of BGLTS for branch use and is now piloting its use.

Update:

The BGLTS has been deployed and is operational. This system provides an effective
means of determining the status outstanding bulletins and generic letters. As noted in
your memorandum dated October 2, 2008, the staff intends to use the generic
communications Web page to identify issued generic communication products. This
Web page now reflects the addition of the issued security advisories.

The deployment of the BGLTS and addition of the security advisories to the NRC generic
communications Web page concludes staff activities in response to this recommendation.

Recommendation 4:

Direct the development of a methodology that will allow the staff to gauge the effectiveness of
agency-issued generic communications.

Response:

The staff has completed work on draft Management Directive (MD) 8.18, “NRC Generic
Communications Program” which was submitted to the Commission for formal approval on
December 7, 2007. This MD establishes the roles and responsibilities for the conduct of
effectiveness reviews and clearly identifies those generic communications that require
effectiveness reviews. As required by procedure, OIG received a copy of the draft.

Update:

On March 6, 2009, the Chairman signed MD 8.18, “NRC Generic Communications
Program.” The promulgation of this MD concludes staff activities in response to this
recommendation.



S. Dingbaum -2-

Recommendation 3:

Implement controls to ensure a systematic, consistent tracking methodology from initiation to closure for each
agency-issued generic communication.

Response:

The staff completed acceptance testing of the Bulletin and Generic Letter Tracking System (BGLTS) in early
September and authorized deployment. Generic Communications (PGCB) staff orientation and training on the
BGLTS was conducted in October 2008. PGCB has developed an internal procedure for the use of BGLTS for
branch use and is now piloting its use.

Update:

The BGLTS has been deployed and is operational. This system provides an effective means of determining
the status outstanding bulletins and generic letters. As noted in your memorandum dated October 2, 2008,
the staff intends to use the generic communications Web page to identify issued generic communication
products. This Web page now reflects the addition of the issued security advisories.

The deployment of the BGLTS and addition of the security advisories to the NRC generic communications Web page
concludes staff activities in response to this recommendation.

Recommendation 4:

Direct the development of a methodology that will allow the staff to gauge the effectiveness of agency-issued generic
communications.

Response:

The staff has completed work on draft Management Directive (MD) 8.18, “NRC Generic Communications Program”
which was submitted to the Commission for formal approval on December 7, 2007. This MD establishes the roles
and responsibilities for the conduct of effectiveness reviews and clearly identifies those generic communications that
require effectiveness reviews. As required by procedure, OIG received a copy of the draft.

Update:

On March 6, 2009, the Chairman signed MD 8.18, “NRC Generic Communications Program.” The
promulgation of this MD concludes staff activities in response to this recommendation.

DISTRIBUTION: G20080667/EDATS: OEDO-2008-0741, WITS 200500413, WITS200500415/EDATS: SECY-2009-
0079, WITS 200500416/EDATS: SECY-2009-0080

Non-Public RidsNrrAdro RidsDprPm(AMarkley) RidsNrrAdes
RidsEdoMailCenter RidsOpaMail RidsDprLa(CHawes) RidsFsmeQOd
RidsNrrOd RidsOcaMailCenter RidsOgcRp RidsNmssOd
OIG File JArildsen RidsNrrMailCenter
Accession Numbers: ML090770140 (Package); ML090770182 *Via Email
OFFICE | TECH EDIT* PGCB:LA PGCB:PM* PGCB:BC
CHawes
NAME CHsu (MMurphy for) AMarkley MMurphy
DATE 03/12/2009 03/18/2009 03/06/2009 03/18/2009
OFFICE DPR:D NRR: ADRO NRR:D
BBoger ELeeds
NAME .TMcGinty (BHolian for) (JWiggins for)
DATE 03/18/2009 03/19/2009 03/20/09

OFFICIAL RECORD COPY





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


