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From: Rocky Foster

Sent: Wednesday, January 28, 2009 8:09 AM
To: Robert Moody

Cc: STPCOL

Subject: FW: STP Staff Augmentation
Attachments: staff augmentation letters.pdf

Bob,

Here's the topic areas | spoke about in my voice mail earlier. It is related to the STP RAIs 13.03-38 & 40.
Please review and get back to me so we can set up a telecom with STP to discuss.

Thanks,

Rocky

From: Puleo, Frederick [mailto:fjpuleo@STPEGS.COM]
Sent: Wednesday, January 28, 2009 8:05 AM

To: Rocky Foster

Subject: STP Staff Augmentation

Rocky, based on conversation this morning attached history on STP’s 75 augmentation times for ERO. First letter our
request, second letter SER allowing change and third letter is a review of the emergency plan acknowledging the changes
without a decrease in effectiveness.

..Fred...



Hearing Ildentifier: SouthTexas34NonPublic_EX
Email Number: 723

Mail Envelope Properties (3D27D29AB75BCD4BAE913B63CBFBBEDFBS5F3C2B84A)

Subject: FW: STP Staff Augmentation
Sent Date: 1/28/2009 8:08:36 AM
Received Date: 1/28/2009 8:08:42 AM
From: Rocky Foster

Created By: Rocky.Foster@nrc.gov
Recipients:

"STPCOL" <STP.COL@nrc.gov>

Tracking Status: None

"Robert Moody" <Robert.Moody@nrc.gov>
Tracking Status: None

Post Office: HQCLSTRO1.nrc.gov

Files Size Date & Time
MESSAGE 690 1/28/2009 8:08:42 AM
staff augmentation letters.pdf 3155580

Options

Priority: Standard

Return Notification: No

Reply Requested: No

Sensitivity: Normal

Expiration Date:
Recipients Received:



11/03/92 ST-HI.-AE-4247 PROPOSED CHANGE IN STAFF
AUGMENTATION TIME FOR EMERGENCY RESPONSE

November 03, 1992
ST-HL-AE-4247
File No.: G02.04
10CFR50

U. S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, DC 20555

South Texas Project

Units 1 and 2

Docket Nos. STN 50-498, STN 50-499

Proposed Change in Staff Augmentation Time for Emergency Response

Pursuant to 10CFR50.47(b) (2), Houston Lighting & Power Company (HL&P) proposes
a revision to the South Texas Project (STP) Emergency Plan to increase the amount of
time allowed to augment the Onshift Emergency Response Organization (ERO) in the
event of an emergency. The STP Emergency Plan currently provides the number of
personnel expected to be available in 45 minutes and 60 minutes following an emergency
declaration. The proposed change extends the times by 15 minutes to 60 minutes and 75
minutes, respectively.

The increase in augmentation time is to reflect the actual time expected for the ERO
personnel to get to the STP site. Personnel living in Bay City, the nearest incorporated
town, have a 20-minute drive to the STP site - 58 percent of the ERO staff reside in Bay
City. 40 percent of the ERO staff live in the Lake Jackson area, which is located 50 miles
from the STP site. While a person who is awake and dressed can be expected to arrive at
the designated emergency response facility in the allotted time, (as confirmed by test),
mobilization during normal sleeping hours may require unnecessary risk to arrive in the
specified time. The additional fifteen minutes will reduce the potential for personnel
injury in trying to comply with the response time.

The increase in augmentation time will not reduce the capability of the Emergency
Response Organization to respond to an emergency. Sufficient personnel are assigned to
the Onshift Response Organization to cope with an emergency in its early stages. The
Onshift Response Organization is described in Table C-2 of the STP Emergency Plan.
HL&P requests NRC approval of the proposed change.

If there are any questions, please contact either Mr. M. A. Covell at (512) 972-7479 or
me at (512) 972-7205.

William J. Jump



General Manager,
Nuclear Licensing

PLW/ag

Attachment: STP Emergency Plan Table C-2
MISC/92-300.001

ce:

Regional Administrator, Region IV
Nuclear Regulatory Commission
611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011

George Dick, Project Manager
U.S. Nuclear Regulatory Commission
Washington, DC 20555

J. 1. Tapia

Senior Resident Inspector

¢/o U. S. Nuclear Regulatory Commission
P.O. Box 910

Bay City, TX 77414

J. R. Newman, Esquire
Newman & Holtzinger, P.C.
1615 L Street, N.W.
Washington, DC 20036

D. E. Ward/T. M. Puckett

Central Power and Light Company
P. O. Box 2121

Corpus Christi, TX 78403

J. C. Lanier/M. B. Lee
City of Austin

Electric Utility Department
P.O. Box 1088

Austin, TX 78767

K. J. Fiedler/M. T. Hardt
City Public Service Board
P. O. Box 1771

San Antonio, TX 78296



Rufus S. Scott

Associate General Counsel

Houston Lighting & Power Company
P. O. Box 61867

Houston, TX 77208

INPO

Records Center

1100 Circle 76 Parkway
Atlanta, GA 30339-3064

Dr. Joseph M. Hendrie
50 Bellport Lane
Bellport, NY 11713

D. K. Lacker

Bureau of Radiation Control
Texas Department of Health
1100 West 49th Street
Austin, TX 78756-3189

Revised 10/11/91

L4/NRC/



05/26/93 ST-AE-HI1.-93423 ?‘»OUTH TEXAS PROJECT UNITS 1
AND 2 - REVISION TO EMERGENCY PLAN STAFF
AUGMENTATION TIMES (TAC NOS. M84901 AND M84902)

ST-AE-HL-93423
File #. G25
May 20, 1993

Docket Nos. 50-498 and 50-499

Mr. William T. Cottle

Group Vice President, Nuclear
Houston Lighting & Power Company
P. O. Box 1700

Houston, Texas 77251

Dear Mr. Cottle:

SUBJECT: SOUTH TEXAS PROJECT UNITS 1 AND 2 - REVISION TO
EMERGENCY PLAN STAFF AUGMENTATION TIMES (TAC NOS.
M84901 AND M84902)

By letter dated November 3, 1992, Houston Lighting & Power Company (HL&P)
proposed a revision to the South Texas Project (STP), Units 1 and 2, emergency plan to
increase the amount of time allowed to augment the onshift emergency response
organization (ERO) by 15 minutes in the event of an emergency.

The slight delay in meeting response goals is compensated for by the licensee's
commitment to maintain more personnel onshift than called for in the goals established
by guidance documents. The licensee has provided a reasonable justification for
exceptions to the NRC guidance established by NUREG-0654 and NUREG-0737,
Supplement 1, in that a significant number of personnel live an extended distance from
the site.

Enclosed is the related safety evaluation. The emergency plan as revised continues to
meet the requirements of 10 CFR 50.47(b) and 10 CFR 50, Appendix E.

Sincerely,

Lawrence E. Kokajko, Senior Project Manager
Project Directorate IV-2

Division of Reactor Projects III/IV/V

Office of Nuclear Reactor Regulation

Enclosure:
Safety Evaluation



cc w/enclosure:

SAFETY EVALUATION BY THE OFFICE OF NUCLEAR REACTOR
REGULATION RELATED TO THE EMERGENCY PLAN STAFF AUGMENTATION

TIMES

HOUSTON LIGHTING & POWER COMPANY

CITY PUBLIC SERVICE BOARD OF SAN ANTONIO

CENTRAL POWER AND LIGHT COMPANY

CITY OF AUSTIN, TEXAS

SOUTH TEXAS PROJECT, UNITS 1 AND 2

DOCKET NOS. 50-498 AND 50-499
1.0 BACKGROUND

By letter of November 3, 1992, Houston Lighting and Power Company (HL&P) proposed
a revision to the South Texas Project (STP) emergency plan (EP) to increase the amount
of time allowed to augment the onshift emergency response organization (ERO). The
current response times of 45 and 60 minutes would be increased by 15 minutes to 60 and
75 minutes following an emergency declaration.

2.0 APPLICABLE REGULATIONS AND GUIDANCE

Section 50.47(b)(2) of Title 10 of the Code of Federal Regulations states in part that
"adequate staffing to provide initial facility accident response in key functional areas is
maintained at all times...timely augmentation of response capabilities is available."

NUREG-0737, Supplement 1, states the following:

8.2.1.j. [The TSC should be] staffed by sufficient technical, engineering and senior
designated licensee officials to provide needed support and be fully operational within
approximately 1 hour after activation.

8.4.1.i. [The EOF should be] staffed using Table 2 (previous guidance approved by the
Commission) as a goal. Reasonable exceptions to goals for the number of additional staff
personnel and response times for their arrival should be justified and will be considered
by NRC staff.



NUREG-0654/FEMA-REP-1, Revision 1, Table B-1 establishes an onshift staffing goal
for a two-unit site.

3.0 LICENSEE'S BASIS FOR PROPOSED REVISION

The licensee has proposed increasing the augmentation time to reflect actual expected
travel time for ERO personnel to travel to the STP site. The licensee stated that 58
percent of the personnel assigned to the ERO reside with a 20-minute drive to the site.
Another 40 percent of the personnel assigned to the ERO reside in an area that is located
some 50 miles from the STP site. The licensee has expressed concerns with the current
specified augmentation time. By increasing the augmentation time goals by 15 minutes,
the licensee's concerns would be reduced. The licensee maintains that the capabilities of
the ERO would not be reduced by the increased response time. The licensee states that
sufficient personnel are assigned to the Onshift Response Organization to cope with an
emergency in its early stages.

4.0 EVALUATION

NUREG-0654, Table B-1, establishes, as a minimum onshift staffing goal for a two-unit
site, a total of 13 individuals in key functional areas. The licensee, in Table C-2 of their
EP, has committed to a minimum of 20 individuals on shift, with all of the Table B-1 key
functional areas covered. This manning commitment provides for an excess of 7
personnel onshift above Table B-1 minimums.

Table B-1 sets a goal to have an additional 11 personnel respond within 30 minutes of the
declaration of an emergency. At the point in time (30 minutes after event declaration),
Table B-1 goals would have a total of 24 personnel onsite for a two-unit site. The
licensee, in the proposed revision to EP Table C-2, is committing to having 20 personnel
onsite from onshift positions and an additional 8 personnel respond within 60 minutes
for a total of 28 personnel onsite at 60 minutes. For the first 30 minutes, the licensee has
7 personnel onsite in excess of Table B-1 minimums and would, at the 30 minute mark,
be short by only 4 individuals of the Table B-1 30 minute goal. Considering the fact that
personnel onsite should be more effective initially than personnel arriving from offsite,
the 4 person deficit at the 30 minute mark is not a significantly detrimental point; the 7
excess onshift positions is a very beneficial situation.

Again, Table B-1 sets a goal of 15 additional responders to be available 60 minutes after
event declaration for a total of 39 personnel at the 60 minute point for a two-unit site.
The licensee, in the proposed revision to EP Table C-2, is committing to have the 28
ERO members onsite at the 60 minute mark augmented by 13 additional personnel at the
75 minute mark for a total of 41 ERO personnel onsite. In consideration of the long
travel distances required of approximately 40 percent of the licensee's ERO, it is
reasonable to allow the additional 15 minute window for response time.

5.0 CONCLUSION




Based upon our review and evaluation of the licensee's proposed revision to the STP EP,
Table C-2, submitted by letter dated November 3, 1992, the staff has concluded that the
proposed revision is acceptable. The 15 minute increase in response times from 45 and
60 minutes to 60 and 75 minutes respectively is a minor reduction in response time. The
slight delay in meeting response goals is compensated for by the licensee commitment to
maintain more personnel onshift than called for in the goals established by guidance
documents. The licensee has maintained the same overall response capabilities so the
effectiveness of the emergency plan is not reduced. The emergency plan, as revised, still
meets the standards of 10 CFR 50.47(b) and the requirements of 10 CFR 50, Appendix E.
The licensee has provided a reasonable justification for exception to the NRC's guidance
found in NUREG-0654 and NUREG-0737, Supplement 1, in that a significant number of
personnel live an extended distance from the site.

Principal Contributor: D. Barss, PEPB/NRR

Date: May 20, 1993



05/27/94 ST-AE-HL-93838 CHANGES TO THE SOUTH TEXAS
PROJECT ELECTRIC GENERATING STATION EMERGENCY
PLAN, REVISION 16

May 27, 1994
ST-AE-HL-93838
File No.: Z18

Dockets: 50-498 and 50-499
Licenses: NPF-76 and NPF-80

Houston Lighting & Power Company
ATTN: William T. Cottle, Group
Vice President, Nuclear

P. O. Box 289

Wadsworth, Texas 77483

SUBJECT: CHANGES TO THE SOUTH TEXAS PROJECT ELECTRIC
GENERATING STATION EMERGENCY PLAN, REVISION 16

We have received your letter dated February 9, 1994, which transmitted Revision
16 to the South Texas Project Electric Generating Station Emergency Plan.
Revision 16 was submitted pursuant to 10 CFR 50.54(q) and incorporated the
following changes: (1) emergency action level changes (received prior approval),
(2) EPA-400 changes, (3) offsite agency title changes, (4) emergency response
organization title changes, (5) staff augmentation time changes (received prior
approval), equipment description changes, (6) emergency response facilities and
equipment description changes, (7) 10 CFR Part 20 changes, and (8) editorial
changes.

We have reviewed Revision 16 and have determined that the revision is
acceptable and does not appear to degrade the effectiveness of your emergency
planning at South Texas Project Electric Generating Station.

During our review we identified several sections of the emergency plan that had
not been fully revised to incorporate 10.CFR 20 and EPA-400 changes. These
sections were discussed with Mr. P. Serra and Ms. K. Doss on May 23, 1994.
Based on that discussion, your staff agreed to issue Interim Change Notice 16-1
to address the following issues: (1) Sections E.2.2-4 would be modified to
reference the revised Part 20, (2) Table I-1 would be revised to fully capture
EPA-400 changes, and (3) the definition of "CDE" in Attachment 5 would be
modified to include reference to a specific organ.

Should you have any questions concerning this letter, please contact Ms. Gail M.
Good at (510) 975-0240.



Sincerely,
Samuel J. Collins, Director
Division of Radiation Safety and Safeguards

cc:

Houston Lighting & Power Company

ATTN: James J. Sheppard, General Manager Nuclear Licensing
P. O. Box 289

Wadsworth, Texas 77483

City of Austin

Electric Utility Department
ATTN: J. C. Lanier/M. B. Lee
721 Barton Springs Road
Austin, Texas 78704

City Public Service Board
ATTN: K. J. Fiedler/M. T. Hardt
P.O.Box 1771

San Antonio, Texas 78296

Newman & Holtzinger, P. C.
ATTN: Jack R. Newman, Esq.
1615 L Street, NW
Washington, D.C. 20036

Central Power and Light Company
ATTN: G. E. Vaughn/T. M. Puckett
P.O. Box 2121

Corpus Christi, Texas 78403

INPO

Records Center

700 Galleria Parkway
Atlanta, Georgia 30339-5957

Mr. Joseph M. Hendrie
50 Bellport Lane
Bellport, New York 11713

Bureau of Radiation Control
State of Texas

1100 West 49th Street
Austin, Texas 78756

Judge, Matagorda County



Matagorda County Courthouse
1700 Seventh Street
Bay City, Texas 77414

Licensing Representative

Houston Lighting & Power Company
Suite 610

Three Metro Center

Bethesda, Maryland 20814

Houston Lighting & Power Company

ATTN: Rufus S. Scott, Associate General Counsel
P.O. Box 61867

Houston, Texas 77208

Shaw, Pittman, Potts & Trowbridge
ATTN: Joseph R. Egan, Esq.
2300 N Street, N.W.

Washington, D.C. 20037

Chief, Technological Hazards Branch
FEMA Region 6

Federal Regional Center

800 North Loop 288

Denton, Texas 76201-3698
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