
April 2, 2009 
 
 
 
 
MEMORANDUM TO:      Marc L. Dapas, Deputy Regional Administrator, RI 
        Victor M. McCree, Deputy Regional Administrator, RII 
        Mark A. Satorius, Regional Administrator, RIII 
        Charles A. Casto, Deputy Regional Administrator, RIV 
 
FROM:        Frederick D. Brown, Director            /RA/ 
        Division of Inspection and Regional Support 
        Office of Nuclear Reactor Regulation 
 
SUBJECT:      ANNUAL PERFORMANCE METRIC REPORT 
 
 
The Reactor Oversight Process (ROP) self-assessment program evaluates the overall 
effectiveness of the ROP through its success in meeting its preestablished goals and intended 
outcomes.  Overall ROP effectiveness is measured each year using predefined metrics, 
preestablished criteria, and performance evaluations of key program areas in accordance with 
Inspection Manual Chapter (IMC) 0307, “Reactor Oversight Process Self-Assessment 
Program.”  The U.S. Nuclear Regulatory Commission (NRC) staff solicited feedback on ROP 
effectiveness from internal stakeholders.  The staff collected data quarterly, administered the 
ROP internal survey during the fall of 2008, and assembled the annual performance metric 
report (metric report). 
 
Based on the staff’s review, all of the 45 performance metrics for the ROP met the established 
criteria.  The NRC staff discusses its evaluation of these program areas in the enclosure to the 
metric report and in the program area evaluations in Enclosure 1 to the ROP self-assessment 
Commission paper.  The Commission paper is publicly available through the Agencywide 
Documents Access and Management System (ADAMS) at Accession No. ML090540513.   
 
The metric report consists of a set of performance metrics associated with each of the program 
areas of the ROP.  These metrics were developed to assess performance with respect to the 
fundamental goals of the ROP described in IMC 0307.  The four primary ROP program areas 
are the performance indicator (PI) program, inspection program (IP), significance determination 
process (SDP), and assessment program (AS).  Therefore, the program-specific metrics are 
designated as the PI, IP, SDP, and AS metrics, respectively.      
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Metrics of a more general nature are also monitored and analyzed to assess the overall 
performance of the ROP.  These general metrics are designated as the O metrics.  The 
enclosure details the program-specific and O metrics as follows: 
 
I. Performance Indicator (PI) Program Metrics 
II. Inspection Program (IP) Metrics 
III. Significance Determination Process (SDP) Metrics 
IV. Assessment  Program (AS) Metrics 
V. Overall (O) ROP Metrics 
 
The performance metrics reveal areas for improvement in ROP effectiveness.  The metric report 
provides significant input into the annual ROP self-assessment and the resulting Commission 
paper.  The Commission paper discusses aspects of this report under the respective program 
areas.  The NRC staff will also prepare and distribute a consolidated response to stakeholder 
comments from the ROP internal survey. 
 
Enclosure:   
As stated 
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DISTRIBUTION: 
DRP/DRS 
 
 
ADAMS Accession Nos.:  Package ML090690616, Memo ML090690628, Enclosure ML090550522 
 
OFFICE NRR/DIRS NRR/DIRS NRR/DIRS NRR/DIRS NRR/DIRS 
 
NAME KBuddenbohn RFrahm * email RFranovich TKobetz (JIsom) FBrown 
 
DATE 03/09/2009 03/ 26 /2009 03/30/2009 03/31/2009 04/02/2009 
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