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DRAFT 4
KEY PRACTICAL ISSUES TO ACHIEVE A STRONGER SAFETY CULTURE

1. INTRODUCTION

_ This paper describes the key. prac
“to'achieve 8 higher ] level of safe
their first line supervisors i
" bodies the. msxgh{s which the
organisations.In particular, it may be u
-comphance thh rcgulatory rcqmremen and thei

its 1mprovemcnt and underp nning
‘national culturcs around the ¥
- safety culturc in; one cour '_

" whole orgamzahon whcrc'thc culture of the org on compri
. attitudes and patterns of behaviour that give the orgammtlon its paﬁ:cular charact
sxmply, itis “the way we do thmgs mund hetc ' _ SRS
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: safeguards of the ;Jlant in'l

Thcsc are often dnvcn by

- ;tiﬂAm:ough thls phase f i
»‘,_'cnvxronment, it 'does: not
, j‘:mdmduai and team level '

R clear understandlng f requx
- safety is "in the bloodstream‘
incidents together with indu

| “exceptional and unsccepta oce
: ;organmnon has been ctcalcd vith

The. above dxscuss' n is asi
“distinct and in
: “developing a stronger saf
“move into the third stage:
_ ﬁ;smndards in stagcs 1 and .~ Ho
- _that seeks real lmprovcmcnt should :

o z\ukeh&s\ukch&s\rht\m \msangoc f:-

—
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'vd.fuds:of cngmecnngcu ' rol?-
chensive: systcm for. ethc managc:

e Is safety ach:eved pnmanly by hxgh
Has the organization devcl(:ped aco

third phase and prov:de somc simpl
route to u’nprovcmcnt. B
3 KEY IsébES
._:3'.1- | ‘.Commitment
: Comrmtment to safety .A

ingredient in obtaining safety
‘about the_necd to put

: expectanons and'g
rcmcmbcr the kcy pom :

Arc semor staff seenr

- competcm in nuclear' , fety._ _ssucsv
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Y

‘ _fprocedure, can be developed

' U:e of Procedum

 aspects of nuclear and radiological ¢

j »effectxvc because thcy

-_ When difficulties arise, do the. expectatxons_sumvc? -For: cxnmple, if-mainienancé .
is running behind schedule, ocedures still used effectively
totak hortcuts” R

Management systems reqmre‘f

between having excellent prot
understood and appl: j
protecting 1 themselves if somethin)
"defensive™ attitude ofi

, :practlscd "'rms_ xsa_sh pcry

o & v:olated a workable

toa cul

“This dnscussxon raises several
regulators should consxde

4 'Do vemployees e
they recogmse thc

I thc applxcatlon and ac;
_ shortcomings qunckiy co
. of workarounds, w\lh or Wi

o What does the o

33 Cone

o therefme, for the work force to_. : cve‘op an attlt 1

INSAG 4 referrcd to a questmnmg attitude and
Well-tested systcms relymg on’ defem:e-m—depmj
requirements will protect cmployccs‘ and_ the pubhc from radmtnon__ ‘
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condmons as bemg pro

< In pracucc, thcre m“
o -and rcvxew safety bgfo

related matters by checkmgv
: advxcc) and: by assummg tha

given on the ﬁndmg‘_
others in. thc orgamsatxon
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' Are employccs en _
of near-mlsses fo events' vmh cons¢

, 'Ncarly all evcnts from- mdus' i
e relatzd faﬂures,stan : th

A :j‘challenge 16 the syst
. practice”, Icadsto asxg fic
' pl:

about thc safety si gmv
‘the conﬁdence to cha!

R oversnghts and shbn;uts
- tolerate is to vahdate

.- This discussion ra;_ses &e.fo_lloWg issues: |
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Is ‘hem 8 Proccss for identifying ,_: Ll
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safety and some aspects of nuclear. safety sxgmﬁcance When safety assumes'hx ' herlu :
sxgmﬁcance in thc mind of each mdwndua[ and as commi
i the

“ideas for lmprovcmcnt?
whenever thzs is: pmctnca

. Do employees have the PP
the “best” and are they giv
_thcy cncouraged tb hat
~ own workmg practxces

CxP e 1 Snce

lonts flacilitice [indtetes
the stalf ?

P“("M eveudt 4w’

= Are. rn-c;:h«
'F“M o1 Ker 'd

Commoniteted v

"~ improvement, bqt, s
discussion with staff <o
objectxvcs and timesca
" initiative overload.” Enhan ‘

... employces as to why certain acti

- others have been put on hold.: The deployment el
.- with staff, exxstmg asa living ¢ document which is su‘oject to the
accountablhty forits dehvcry, is one way of sxgnallmg mtc an

L

oz ugéh&S\qkeh&_s&htkggqg}s\igsgg_;&@_99;_ o
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il f-'vlSlbly ach]eved can -

 isin thc'orgam.sgnon and howlt.hexr"sklll
' and maintaining its goals. Good organis
- and ¢ffi cient’ manner, and that all
L mputs expectcd of the oth
f‘j lssues Raised

. 'Does there emsta.ncﬁ‘ecu'  Syste

v .. »Is there clamy about .thc
. prioritised, achiovable

s Is thereclanty abo_' wh
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' orgamsahon? Has this been testec
understood by the workforce at al

understood by the: worﬁforce
pnorx(:es" -

-needed to achleve safety

. Constructive ideas for impro
practices and cOndmons and
encouragcd

o Itis essantxal tq develo

. Orgamsanons need to.
. effectively reviewing 1 their'y
s bcl:cved can aid thu process and
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. _': On reﬂectlon, was tl'us app
e T The last txmc we had to 'make a%e
systematic process to get to thc dcm

e When did 1 last encourage my staff fo sec
safety? ' :

‘e Did]I support my staff last t.i‘me they stopped
s Didmy manager support me? When someth
about first? L

‘s Havel made it clear what my safcty cxpectauons are

 pukehgsukeh&svhireportsinsag Bidoe
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. .Followmg an unexpected outage, Do I_ﬁrsl ask about the :

~ask whcn the plant wﬂl be back on lme?

| ziukeh&sukeh&s\htireportshinsag 8doc
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