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Edi1 memorandum

June 17, 1992

TO: Paul Sandler

FROMI N. R. Adolph

SUBJECT: P.O. 8-24470, }|oltec International; Installation of
Spent Fuel Storage Racks at Indian Point Unit 2

On June 11, 1992, I gave you an informal memorandum which
described an incident in the Spent Fuel Storage Pool that
resulted in a water leak through the concrete wall supporting
the pool. I also transmitted a copy of a letter sent to Holtec
International advising the contractor of the event and that
repairs were being made.

The purpose of this memorandum is to summarige the kinds of
documentation and evidence which has been, collected and to
request your advice as to how Con Edison should proceed to
recover the costs of the damages.

1. Removal of the tool rack bracket in October 1990 was a
fixed price extra to the contract via POCR No. 2 for
$31,,200.

2. The removal process was described in detail in Procedure
No. HPP-8100-27, dated 9/21/90,1 issUed by Holtec. It
consists of a sequence of work activities and concludes
with an underwater measurement of the dimensions of the
remaining piece of the tool rack bracket affixed to the
stainless steel pool liner.

3. The exterior area adjacent to the building wall was
extensively hand excavated to reveal the extent of the
water leak. One hundred and two 55-gal. drums of
radioactively contaminated earth will ultimately be
disposed of in an approved burial site.

4. Video tapes have recorded the appearance of the exterior
of the wall. The pool water contains a high
concentration of the element boron to suppress fission
activity in the fuel pool. After leaking through the
wall, the water has evaporated leaving a substantial
,white powder residue of boron.
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5. Video tapes have recorded the underwater diving
inspections and repair procedures, There are close-up
pictures of the gouge in the liner caused by the strike
of the welder's arc torch.

6. Records have identified two persons (employees of NUC
services) who performed the cutting of the tool rack
bracket. They have not been interviewed to determine
their knowledge of the gouging episode.

7. A consultant was hired to test the integrity of the
building wall through which the water leaked, and in
particular to identify any deterioration of the concrete
and embedded steel reinforcing bars. Complete results
of the examination are not yet available.

A separate series of tests is being conducted on a
. similar existing concrete wall with known features of

deterioration. The tests are intended to verify the
validity of the technique and procedures used by the
independent consultant on the pool wall.

9. A clay-like material was forced into the gouged hole in
the liner and then removed to yield a 3-dimensional
representation of the hole Gize.

9. Liner repair is complete. The fix consists of placing a
steel box over the remaining bracket and hole and
welding it to the stainless steel pool liner.

10. We have prepared a billing order, which is the
accounting mechanism for assembling all of the costs
associated with the incident. The largest cost
component, burial of the drums of contaminated earth,
will not be known for several weeks.

Please advise what things we should do to start the formal 4

process of cost recovery.

NRA:mk
cc: R. W. Donohue

R. E. Morgan
T. Gencarelli
J. Devlin


