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FROM:    Glenn T. Dentel, Chief     /RA/ Original Signed By:     

    
Projects Branch 1 
Division of Reactor Projects 
Region I 

 
SUBJECT:   DROP-IN VISIT FROM CONSTELLATION ENERGY 
 
On January 20, 2009, NRC Region I senior management and staff met with Constellation 
Energy (Constellation) management to discuss the performance of Constellation’s Region I 
plants.  The following personnel from the NRC and Constellation participated in the meeting: 
 
NRC Participants:  Sam Collins  Regional Administrator, Region I 
    Marc Dapas  Deputy Regional Administrator, Region I 
    David Lew   Director, DRP 
    Darrell Roberts Director, DRS 
    Glenn Dentel  Branch Chief, DRP 
    Sam Hansell  Branch Chief, DRS 
    Dana Caron  Senior Security Inspector, DRS 
    Justin Hawkins Project Engineer, DRP 
    Sherlyn Ibarrola       NSPDP, DRP 
 
Constellation   Brew Barron  Constellation Energy Nuclear Group 
Participants:      President and Chief Nuclear Officer  

Maria Korsnick Vice President, Corporate Site Operations 
Keith Polson  Site Vice President, Nine Mile Point 
John Carlin  Site Vice President, Ginna 
Jim Spina  Site Vice President, Calvert Cliffs 
Bruce Montgomery Manager, Fleet Quality Performance 

Assessment 
Gary Detter  Manager, Fleet Nuclear Safety and Security 

 
 
The purpose of the visit was to discuss the performance of Constellation's Region I plants and 
included the following discussion topics: 
 
$ Impacts of a Potential License Transfer;  
$ 2008 Accomplishments; 
$ Strategic Staffing Improvements and Corporate Organizational Structure; 
$ Operations Training, Emergency Preparedness, and Fuel Performance;
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$ Major Projects;  
$ Organizational Changes within the Constellation Organization and the Stations; 
$ 2009 Initiatives and Focus Areas; 
 
The visit began at 10:00 a.m. and ended at 12:15 p.m., with expression of thanks.  No regulatory 
decisions were requested or made. 
 
A copy of Constellation=s slide presentation can be found in the Attachment. 
 
 
Enclosure:  
As stated 
 
 
Distribution: Via E-Mail 
S. Collins, ORA 
M. Dapas, ORA 
K. Farrar, ORA 
D. Lew, DRP 
J. Clifford, DRP 
D. Roberts, DRS 
G. Dentel, DRP 
S. Hansell, DRS 
N. Perry, DRP 
J. Hawkins, DRP 
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