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1. 
State evaluate current 

and future staffing needs 
and business processes to 
develop and implement a 
strategy that improves the 
effectiveness and 
efficiency of the Program 
to ensure its continued 
adequacy and 
compatibility. 

JANUARY 15,2009 
Radioactive Materials Pro grain 
Arltaiisas Department of Health 

A. Identify staff 
shortages and obtain 
adequate staff. 

B. Ensure training 
courses for 
tecliiiical/professional 
development. 

1. Conduct hiring interviews and 
coiiiplete hiring for 100% of 
vacant positions. 

1 .  Develop an ongoing annual 
t r aiiii ii g pro gram. 

Tho nip so n/B evi 1 I 

Thoiiipson 

12/3 1 /2OOS 

zalendar year to 
qq)rove For the 

h y l a  Avery was hired 
on November 16. 2008 
and Angela Miiiden 
was hired on December 
16, 2008. Program has 
a f d l  technical staff. 
The Executive 
Secretary position has 
been vacant siiice 
November 24,2008 
aiid is currently 
advertised. 
Training plan for 2009 
completed 011 

November 3, 2008. 

Technical Staff 
co 1iip 1 ete d on 
December 16, 2008. 



C. Perform internal 
training for each staff 
iiieiiiber iii accordance 
with RAM policy 07.0 
in order that each 
iiidividual becomes 
qualified 
iiispectors/liceiise 
reviewers. (See 
attached policy) 

2. Assure iiiipleiiieiitatioii of 
aimual training program with 
quarterly status reports to 
administration. 
3. Branch Chief will meet with 
RAM staff quarterly to discuss 
program issues and status reports. 

1. Each trainee will receive at least 
oiie inspection with 
acconipaniiiient by a qualified 
inspector each iiioiith until ability 
to conduct inspections is 
determined. 

2. Expectations of progress w-ill be 
developed for each trainee toward 
becoming qualified inspectors. 

3. Quarterly status reports will be 
submitted to administration. 

rliompson/Bevi 11 

Mallory 

RAM Trainees aiid 
Iiispectors/Tlioiiipsoii 

Tho mpsoidB evi 11 

Tlio~iipsonlBevilllMallo~~~ 

4/15/08 

4/30/08 and quarterly 
thereafter 

Initiated 011 

going. 
12/19/2007. 011- 

03/3 1/08, 06/30/2008 
10/13/2008 

4/15/08 and quarterly 
thereafter 

Quarterly repoi-t dated 
January 15, 2009. 

Quarterly Meeting - 
January 2 1, 2009 

P eiiibert o ii/I<ri e s e 1 had 
at least 1 
accoiiipaiiiineiit 
inspection per month 
during quarter as part 
of on-the-job training. 
Avery at 4 
accompaniments during 
December aiid Miiideii 
has had no 
accompaniments since 
her start date. A total of 
14 accoiiipaiiied 
inspections were 
per fo rin e d dur in g the 
quarter. 
Progress reports 
completed aiid 
reviewed with staff. 

On-going with bi- 
weekly iiioiiitoriiig 

03/3 1 /2008, 
06/30/2008 
10/13/2008 
01/15/2009 



D. Eiisure reteiitioii by 
iiiiproviiig salary 
structure. 

E. Establish iiidicators 
to iiieasure RAM 
program perforiiiaiice 
in iiispectioiis aiid 
liceiisiiig to eiisure 
p~iblic health and 
safety. 

4. Branch Chief will meet with 
RAM staff quarterly to discuss 
prograiii issues aiid status reports. 

1. Establish iiew entry-level salary 
for iiew HPs. 

2. Elevate current staSPs salaries 
to iiew entry-level salary. 

3. Modify aiid implement HP 
training salary plan to increase the 
reward for professioiial 
development. 

1 .  At least 12 core inspections will 
be coiiducted quarterly. 

2. At least 10 priority 4 and 5 
inspections will be conducted 
quarterly. 

3. As iiispectioiis are completed 
in 1 aiid 2 above, at least 3 
backlog iiispectioiis will be 
completed base 011 priority aiid 
due date. 
4. Quarterly status reports \vi11 be 
submitted to administration. 

Mallory/Siiiith 10/07 

hereaster 

Tliompsoii/Bevi 11 / I  5/08 aiid quarterly 

January 2 1, 2009 

Traiiiiiig salary plan 
with iiew steps was 
approved for 
iiiipleiiieiitatioii on 
October 13.2008. 
100% of core 
iiispectioiis were 
completed this quarter. 

iiispectioiis were 
coiiiple t ed during thi s 

6 Core aiid 8 Other 
backlog inspections 
completed this quarter. 

1 0/1 3/2008 



[I. 
Department Management 
develops and implenients 
an action plan to reduce 
the licensing renewal 
backlog. 

4. Reduce the 
licensing renewal 
backlog. 

5 .  Branch Chief will meet with 
RAM staff quai-terly to discuss 
status reports. 

1. Iiiipleiiieiit and strive to achieve 
with all RAM Staff within tlie 
Program a balance in inspection 
aiid licensing activities in order to 
iiiiprove staff training aiid enhance 
Program stability. 

2. At least three renewal licenses 
will be reviewed each month. 
Note: Program anticipates an 
increase in tlie number of licenses 
reviewed as staff becomes 
experienced a id  qualified. 
3. Quarterly status reports will be 
sub mi tied to adiiiiiii strati oil. 

4 Branch Chief will meet with 
RAM staff quarterly to discuss 
status reaorts. 

Mallory 

Thomp so11 

Th OM 1) soii/B evi 1 ]/Mal 1 ory 

Mallory 

4/30/08 aiid oiigoiiig 

1 1/0 1 /2008 

Iiiitiated on 12/15/07 

4/15/08 and quarterly 
tliereafier 

4/30/08 aiid ongoing 

approximately 25% of 
tlie work time 

each month this 
qu ai-ter . 

October 20,2OOS--revised 


