January 9, 2009

MEMORANDUM TO: Hubert T. Bell
Inspector General

FROM: Dale E. Klein  /RA/

SUBJECT: THE OFFICE OF INSPECTOR GENERAL’S EVENT INQUIRY — NRC’S
RESPONSE TO SECURITY-RELATED CONCERNS AT PEACH
BOTTOM ATOMIC POWER STATION

This memorandum is provided in response to your memorandum to me dated
August 22, 2008, by which you provided an Event Inquiry that addresses NRC’s response to
security-related concerns at Peach Bottom Atomic Power Station. You furnished the report for
whatever action | deemed appropriate and requested that | notify you of what action, if any, |
had taken based on the results of the report.

By memorandum dated September 2, 2008, to R. W. Borchardt, Executive Director for
Operations (EDO), | requested that he 1) ensure that the Senior Executive Review Panel
(SERP) for the Peach Bottom Lessons Learned Team (PBLLT) report reassemble promptly and
submit to the Commission within 30 days the results of its review of the Office of the Inspector
General’s (OIG’s) Event Inquiry, consistent with the Commission’s direction in its Staff
Requirements Memorandum (SRM) of June 9, 2008; and 2) provide a summary of actions
taken, planned, or recommended in response to the matters raised in the OIG’s findings. In its
SRM of June 9, 2008, the Commission had approved the EDO’s direction to the staff to
implement the PBLLT recommendations for agency action and the SERP’s additional findings,
and had requested several further staff actions, including the review of additional information
that might be provided by OIG (ML081610572).

The SERP reconvened to evaluate the OIG Event Inquiry and provided the results of its
review in a memorandum dated October 2, 2008, to the Commission. A copy of that
memorandum, which describes actions identified in connection with the OIG report findings, is
enclosed (Enclosure 1), and was made publicly available (ML082740227). The SERP provided
additional views and perspectives on some matters and identified several areas that merited
further consideration and action as a result of the OIG’s insights.

By memorandum to me dated October 31, 2008, the EDO also provided an overview of
the agency’s action to identify and address lessons learned in response to the Peach-Bottom
security-related issues. With regard to findings in the OIG Event Inquiry, the memorandum of
October 31, 2008, provides a table that summarizes the associated agency findings and
actions. | am enclosing a copy of that memorandum (Enclosure 2) for your reference.



2.

| appreciate receipt of the OIG’s independent review and its contribution to the agency’s
actions to enhance its processes relating to the handling of allegations. Overall, the agency is
taking significant action to enhance the quality and effectiveness of the NRC’s allegation and
inspection processes as a result of the lessons learned from the reviews of the handling of the
Peach Bottom security-related issues. Many of these actions have been implemented. On
December 29, 2008, the staff issued Interim Guidance in Response to Lessons Learned from
the Allegation Assessment of Inattentive Security Officers at Peach Bottom Atomic Power
Station (ML083640272). The staff plans to schedule an external stakeholder meeting at which
this interim guidance will be discussed. In addition, the staff has been directed to present final
guidance for the Commission’s review. Thus, the Commission will have an opportunity to
review and address changes to the allegation program and to guidance documents that should
improve the process and ensure consistent implementation of these improvements.

Enclosures: As stated

cc: Commissioner Jaczko
Commissioner Lyons
Commissioner Svinicki
EDO
SECY
OoGC
OCA
OPA
CFO
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