
1

Hostile Action-Based EP Drill Initiative 
Lessons Learned Themes Part 1 

2009 Focus Areas Part 2

NRC Region I / FEMA Regions I, II, III 
Joint Scheduling Conference

December 10, 2008

Michael D. McCoppin
Security Interface Team 

Emergency Preparedness
Division of Preparedness and Response

Office of Nuclear Security and Incident Response



2

Part 1: NRC Observations

• Planning meetings & table-tops assist in drill 
preparation.
– Roles, responsibilities, & communications
– Involvement of site security, operations, and State & locals in 

scenario development.

• Use of “All Clear”

• Site security and operation’s liaisons foster 
communications to and from ICP/UC.  
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Part 1: NRC Observations cont’d
• Use of alternate facilities (offsite) by emergency response 

organizations. 

• Site Security drill participation

• Incident Command Post/Unified Command integration.

• Integration of ICP/UC into offsite protective action decision-making 
process.

• Accountability of site personnel

• Access control of ICP and credentialing of responders 
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Part 2: 2009 Focus Areas - NRC

• NRC Expectations of Licensees
– Utilize NEI 06-04, Revision 1 to prepare for drills.
– Review Regulatory Issue Summary (RIS) 2008-08. 

Endorsement of Revision 1 to NEI 06-04.
– Utilize DG-SGI-1, Designation Guide for SGI

• Screening scenarios for SGI

• Scope of Drills
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Part 2: 2009 Focus Areas - NRC cont’d

• Utilize NEI lessons learned
• NEI website
• LLIS.gov, Lessons Leaned Information Sharing

• NRC participation regarding:
• Headquarters Operations Officers (HOO)
• Safeguards Team engagement
• Three Mile Island

• NRC Involvement
• Scenario review
• Logistics and coordination for observations
• Verbal feed back via conference call with NEI/licensee.
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Contact:
Michael McCoppin
Phone: (301) 415-2737

E-mail: michael.mccoppin@nrc.gov
or

Jim Anderson
Phone: (301) 415.6615

E-mail: james.anderson@nrc.gov
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