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Background

v" Security force transition to Exelon Nuclear.

v Commitment to perform SCWE surveys on
security personnel within forty-five (45) days of
site transition to Exelon Nuclear.

v Recognized independent survey company,
Synergy Consulting Services, contracted to
provide surveys and analyze results.
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v' Exelon fleet overall highly rated.

v Respondents strongly indicated they would raise
a Nuclear Safety concern to supervision.

v Respondents indicated they would escalate
~Issues to management if necessary.

v" Results indicated an understanding of SCWE.
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v Highly Rated Attributes .
* Positive personal experiences in raising potential
ISSUES Or concerns

» Willingness to document or inform supervision of issues
or concerns

e Willingness to escalate an issue or concern

* Understanding of SCWE expectations
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v" Areas for Improvement

e Rewards and discipline encouraging behaviors
consistent with strong Nuclear Safety culture

* Employees feeling valued

General trust and openness of communications
* Management receptivity to inputs and feedback

* Supervision and management practicing visible
leadership in the field
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v Leadership development
v Enhanced Open Communications

v’ Security Force Integration into Exelon Processes




