ECPN1DDI TENNE 1ORITY PA( 163
ISSS-RWM 0FF1 POWER TIME 08:30:27
EmMP ROGRAM DA )7/15%/8
CONCER RMATION

C AN NO ECP-86-BF-155-01 LAST UPDATE 0 12787

C ORY HP MCT & PERS ISSUES

S TEGORY 70300 WORK SCHEDULES

uB T ROTATION OF EMPLOYEES TO PREFERRED wORAM SHIF

e e - RECOMMENDATION/CONCLUSION/C RECYIVE ACTION - - -

ITEM NUMBER 01 LA PDATE

CONCLUSI
NO POLICY OR J RULE BEING ABUSED AND THE 1 NO PECIFI VIDENCE
MAT INFORMAL SHIFT CHMANGE REQUESTS ARE NO?T EING ACCOMMODATEL

KECOMMENDED COR CTIVE ACTION
IN INT FAIRNESS AND GMT LOYEE WwWOR THIC 1T 1 ENDORSEL
AND RE D BY ECP THAT EMPL REQUEST >HIFT HANGE 8B8E GIVEN
CONSIC AND IF POSSIBLE OURSE TIME MODATED PROY
DED 7 I1FIC JOB EE ARE

CORRECTIVE ACTION COMPLETION DATE

CLASSIFICATION OF C TIVE ACTION
HARDWARE MODIFIC NO INFORMATION PROAGRAM ACTIVITIES NO
HARDWARE REPAIR ND D1 PLINARY ACTIC ND
PROCEDURE CHANGE ND ADDITIONAL TRAIN NO

1
OTHER YES
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ECPN100) TENNESSEE VALLEY AUTHORITY PAGE 167
I1SSS-RAwM OFFICE OF NUCLEAR POWER TIME 08:30:27
EMPLOYEL CONCERN PROGRAM DATE 07/15/87

CONCERN TRACKING INFORMATION

CONCERN NO ECP-86-BF-156-01 LAST UPDATE 01/13/87
CATEGORY oA QA

SUBCATEGORY 80300 QUALITY ASSURANCE PERSONNEL

SuBJECT REMOVAL OF QC INSPECTOR CERTIFICATIONS BY SUFERVIS

ION IN REACTION TO INSPECTOR VOICING CONCERNS WITH

SITE-REP LocC REPORTED BF BROWNS FERRY
INTERVIEWER 1PN RECEIPT MODE MA MAJLER

CLASSIFICATION

SAFETY RELATED NO INDUSTRIAL SAFETY
PROTECTED ACTIVITY (IH ONLY) CONFIDENTIAL NO
REPDRTABLE: ND STOFP WORK NO
SUBSTANTIATED YES DIFfF PROF OPIN NO
CORRECTIVE ACTION: YES
GENERIC APPLICABILITY Bf BL SQ wH CH X
RESTART APPLICABILITY BfF: BL SQ wa CH hX
KEY DATES
RECEIVED 02/26/86¢ LINE RESPONSE 06/09/86
REPORTY SUBMITTED 05/08/86 REFERRED T0 IG
REPORT ISSUED 05/23/86 LAST-C] UPDATED De/18/86
CONCERN RESOLVYED 06/18/86 CONCERN CLOSED
KEYWORDS
A HARASSMENT B [0
D £ F
-------------------------------- CONCERN ---ccmcmee e mc e s e cemmm s e s m e s m = =

AFTER VDOICING CONCERNS 1 HAVE WITH ORGANIZATIONAL PROBLEMS, MY CERTIFI
CATIONS TO FULFILL MY J0B DESCRIPTION (QC INSPECTOR) WERE PULLED

---------------------------- FINDING SUMMARY -c-ccoommoomemcmomemmmmm o

EMPLOYEE LEFT DUTY STATION ON REFUELING FLOOR AT LUNCH & DIDON'T RETURN
AECAUSE ME MAD PREVIOUSLY REC'D MEMD INSTRUCTING TO ATTEND MEETING AT
TER LUNCH EMPLOYEE WAS SUMMONED TO SHIFT SUPV OFFIC” NEXT DAY FOR EXP

LANATION . EMPLOYEE RETURNED TO STATION.

------------------------ LOCATION INVESTIGATION -cmemem---m-mo—maosomooo

LOCATION BFN LAST UPDATE
INVESTIGATOR TFN INVESTIGATION BEGUN 03/10/86¢
INVESTIGATION NO: INVESTIGATION COMPLETED 03/26/86
PRIDRITY CORRECTIVE ACT REFERENCE QA VERIFICATION

FINDING




ECPN1IDOD TENNESSEE VALLE PAGEL 1¢8
I1SSS-Rum CFFICE OF wNUC TIWC 08:3 2
EMPLOYEE CONC DATEL C7/15/8
CONCERN T (ACKING
c AN NO ECP-86-BF-15%56-01 LASY POATE 1/13/81
c RY 0 QA
S ECORY BO300 QuUAL!I ERS
5 T REMDVYAL OF ERT AT ay UPERVI
IOM IN REAC TOR VOICING 0 ERANS wW]TH
R MMENDATION/CONCLUSIONM/CORRECTIY ACTION
ITEM NUMBER 01 A UPDA £
NC N
u RN SUBSTANTIATED AS A RESULT OF PERSONAL ARGUMENTS 2 BAD DEVISI
ONS WERE MADE THE EMPLOYEE STATED HME wOULD NC ONGER WRITE NONCONFORM
ITIES ND RYISION SUSPENDED HIS CERTIFICATIONS
RECOMMEND CORRECTIVE ACTION
REINST THE QC INSPECTORS CERTIFICAT PURGE ANY EMPLOYEEL PER
FORMAN FILES OR RECDRDS OF SUuCH INDIC

CLASSIFICATION OF CO IVE ACTION
MARDWARE MOODIFICAT NO INFORMATION PROGRAM ACTIVITIE N
HARDWARE REPAIR ND DISCIPLINARY ACTION NO
PROCEDURE CHANGE ND ADDITIONAL TRAINI ND
DTHER YES
ITEM NUMBER 02 AST UPDATE

RECOMMENDED CORRECTIVE ACTION
PROVIDE ASS/'RANCE TO CONCERNED INDIVIDUAL THAT THE INCIDENT DOES NOT R
EFLECT ON THE MERIT J0B PERFORMANCE BUT ALSO COUNSEL HIM & SUPERIOR
REGARDING CONSEQUENCES OF SuCH BEHAVIOR IN THE FUTURE

co
CLASSIFICATION OF CORRECTIVE ACTION
HARDWARE MODIFICATION: NO INFORMATION PROGRAM ACTIVITIES ND
HARDWARE REPAIR NO DISCIPLINARY ACTION NO
PROCEDURE CHANGE NO ADDITIONAL TRAINING NOD
OTHER YES




ECPN1DDD TEMNES VALLEY AUTHORITY PAGE 1
ISSS-Rum OFFIC OF NUCLEAR PODWER TIME I | 27
EMPLOYEE CONCER PROGRAM DATE C 15/87

o
o
z
z
©
»
4
z T

xr
©
@
o
o
-
»
»
a

CORY 80300 QUALITY ASSURAN PERSONNELL
suBlrcCct REMOVAL OF GC INSPECTO CERTIFICATIONS BY UPERV]
ION IN REACTION TO INSPECTOR VOICING CONCERNS WITH
- -——-—=- KEY MILESTONLIE
- DATE Ce/09/86¢
STAT
INE MGMT RESPONSE
ATE 6/18/86
STATUS
S1TE REP CONCURS WITH LINE MGMT RESPONSE
DATE 09/26/86
STATUS
INVESTIGATION COMPLETE CONCERN SUBSTANTIATEC INVESTIGATION REPORT TR
ANSMITTED 0 SITE ON 05/23/86 LINE /09 AWAITING FINAL
STATUS DISCUSSION WITH CI FINAL DIS I HELD ON 06/18/86
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ECPN10C) TENNESSEE YALLEY AUTHORITY PAGE 172
I1SSS-Rum OFFICE OF NUCLEAR POWER InE 08:30
EMPLOYEE CONCERN PROGCRAM DATIE 15/87
CONCERN TRACKING INFORMATION
ERN NO ECP-86-BF 1 LAST PDATE 6/03/87
CATEGORY co CONS 10N
SUBCATEGORY 15100 DAMAG
SUBJECT DAMAGE TO RING HEADER DURING INSTALLATION ¥
SHIMS BET HE RING HEADER PIPING AND UPPDRT C(C
SITE-REP ocC REPORTEL BF BRUYNS FERRY
INTERVIEWER TFN RECEIPT MODE MA MAILER
CLASSIFICATION
SAFETY RELATED SR NUCLEAR SAFETY
PROTECTED ACTIVITY I ONLY CONFIDENTIA N
REPORTABLE NO STOP WORK NOD
SUBSTANTIATED N DIF PROF OPIN R
CORRECTIVE ACTION ND
GENERIC APPLICABILITY Bf 8L SQ wi H o
RESTART APPLICABILITY B8F 8L SQ wa H [
KEY DATES
RECEIVED 02/727/6¢ LINE RESPONSE
REPORT SUBMITTED 07/11/86 REFERRED T0 1IG
REPORT ISSUED 07/15/86 LAST-C1 UPDATED
CONCERN RESOLVYED 07/23/8¢ CONCERN CLOSEC 07/23/86¢
KEYWORDS
2 B C PIPING
C £ F
- - ——-——— - -- CONCERN - -
USAGE DOF SLEDGE HAMMERS AND STEEL WEDGES TO ALIGN PSI RING HMEADER FPIPI
NG WITHIN SUPPORT COLLARS MAY DAMAGE PIPING BUT GREATER CONCERN IS THA
T PIPING MAY MAVE OVERSTRESSED IN THE PAST
- e m e — .- .- ——————- ~-== FINDING SUMMARY --=---- - —————— -
TEMPORARY SUPPORTS WERE DESIGNED/INSTALLED TO0 TAKE WEIGHT DISCREPANCY
WITH RESPECT 10 DESIGN DRAWING REQUIREMENIS RE-EXAMINATION OF SUPPOR
TS BEING DONE REPAIR WORK WILL BEL DONE WHERE AND IF NEEDEC INSPECTIO

N AND CORRECTION ARE DONE NO INDICATION

------------------------- LOCATION INVESTIGATION -------mcemmmmm e mmmmm =
LOCATION BFN LAST UPDATE
INVESTIGATOR TFN INVESTIGATION BEGUN C3/11/86
INVESTIGATION NO INVESTIGATION COMPLETED 08/21
PRIORITY CORRECTIVE ACT REFERENCE QA VERIFICATION
FINDINC
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3 02l TENNESSEE VALLEY AUTHORITY PAGE 1
1 RwM ODFFICE OF NUCLEAR POWER TIME 08:30:27
EMPLOYEE CONCERN PROGRAM ATE C 15/8
CONCER TRACKING INFORMATION
CONCERN N ECP-86-BF-163-01 LAST UPDATE 06/03/87
CATEGORY CONSTRUCTION
suscC EGORY 11300 ANCHORAGES
SUBJECT PROCEDURES NOT FOLLOWED ON INSTALLATION OF ANCHOR
BOLTS IN BASEPLATE FOR HPC1 LINE SUPPORT
SITE-REP Lo EPORTEC BFf BROWN FERRY
INTERYIEWER TFN RECEILIF MODE Ex EXIT INTERYIEW
CLASSIFICATION
SAFETY RELATED SR NUCLEAR SAFETY
PROTECTED ACTIVITY IH ONLY) CONFI 1AL .
REPORTABLE ND ST0P N
SUBSTANTIATED DIF PROF PIN NO
CORRECTIVE ACTION
GENERI APPLICABILITY BF Bl SQ wB H wX
RESTAR APPLICABILITY BF BL P} "o CH L
KEY DATES
RECEIVED 02/27/86 LINE RESPONSE
REPORT SUBMITTED REFERRED TO 110G
REPORT 1SSUED LAST-C1 UPDATEC 10/30/8¢
CONCERN RESOLVED CONCERN CLOSEC
KEYWORDS
A PROCEDURES B INSTA ATION C
D “NCHORS £ F
- - ————— - CONCERN -~ -
PROCEDURES MAY NOT MHAVE BEEN FOLLOWED IN THE PROPER NSTALLATION OF AN
CHOR BOLT IN A BASEPLATE FOR A UNIT 2 HPCI LINE SUPF T
- - - FINDIN SUMMARY -
LOCATION INVESTIGATION -
LOCATION BFid LAST UPDATE 04/15/87
INVESTIGATOR TFN INVESTIGATION BEGUN 10/22/86
INVESTIGATION NO INVESTIGATION COMPLETED 02/01/87?
PRIORITY CORRECTIVE ACT REFERENCE QA VERIFICATION
FINDING
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TENNESSEE VALLEY AUTHORITY PAG 178
OFFICE OF NUCLEA POWER ME 08:30:27
EmMPLC ~lq_i&p. PROGCRAM A 3 ] 15 87
CONCERN TRACKING INFORMATION
ECP-86-BF-163-01 AST PDATE 0¢ 3/8
c0 CONSTRUCTION
11300 ANCHOR
PROCEDURES NOT FOUL D ON INSTALLATION f ANCHOR
BOLTS IN BASEPLATE HPCI LINE PPORT
RECOMMENDATION/CONCL > 10N RRECTIVE 2 ION
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ECPN1DOD TENNESSEE G 182
1555-Rum DFFICE M 8:30:2
EMPLDYEE DATE < /87
CONCERN RA ~
NCERN N £ BE6-BF 18 1 B ATE
CATEGORY 0 CONSTRUCTION
BCATECORY PLAN/ WDHRK ONTR(
SUBJECLT P ON NON CSSC SYSTEM & COMPONENTS N
PERFORML NEE ;00D INDUSTRY PRA
ITE-REP REPORTE BFf BROWN FERRY
INTERVIEWER TFN RECEIPT ™MODDE £Ex £ INTERYIEW
CLASSIFICATIO
AFETY RELATE ND N AR AFETY
PROTECTED ACTIVITY I ONLY NFIDEN A ~
REPORTABLE N TOP WDRK N
SUBSTANTIATED I1F PROF JPIN NI
CORRECTIVE ACTION
CENERIC APPLICABILITY Bf BL g wB M KX
RESTART APPLICABILITY BFf Bl >0 wE CH KX
KEY ATES
RE VEL 0 28/8¢ LINE RESPONSE
REPORT SUBMITTEL REFERRED 10 1G
REPORT ISSUEL LAST-CI TE 12 6/86
ONCERN RE VEL CONCERN L
KEYWIRDS
a MAINTENANCE 8 MO FICATION C ELECTRICA

CONCERN -
WORKMANSHIP ON NON C$5% 2YSTEMS AND COMPONENTS 1S NOT PROPERLY PLERY
RMEL THERE SHOULD BE A GOOD INDUSTRY PRACTICE GUIDELINE FOR NO €SS
WORK SUCH AS THE NATIONAL ELECTRICAL CODE

FINDING SUMMARY

LOCATION BFN 4/ 1 8
INVESTIGATOR IMP 03/05/87
INVESTIGATION NOD

PRIDRITY CORRECTIVE REFERENCE Q VERIFICATION
FINDING




ECPN1002
ISSS-RWM

CONCERN NO:
CATEGORY :

SUBCATEGORY .

SUBJECT

NO RECOMMENDATIONS

ENNESSEE VALLEY AUTHORITY PAGE
DFFICE OF NUCLEAR POWER TIME OB
EMPLOYLE CONCERN PROGRAM DATE 07/
CONCERN TRACKING INFURMATION
ECP-86-BF-18.-01 LAST UPDATE 04
co CONSTRUCTION
11200 WORK PLAN/WOR» NTROL
WORKMANSHIP ON NON c YSTEMS & COMPONENTS NOT
PROPERLY PERFORMED NEED © D INDUSTRY PRACTICE G

RECOMMENDATION/CONCLUSION/CORRECTIVE

FOUND

ACTION
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ECPNIODD TENNESSEE YALLEY AUTHORITY PAGEL 187
ISSS-RwmM OFFICE OF NUCLEAR POWER TIME 08:30:2
CMPLOYEE CONCERN PROGRAM DATE 07/15/87
CONCERN TRACKING INFORMATION
CONCERN NO ECP-86-BF-186-01 LA UPDATE 0e/03/8
CATEGORY MP MGT PERS ISSUES
>UBCATEGORY 1600 LABOR RELATIONS
SUBJECT CRAF SUPERVISOR ATTITUDE TOWARDS WORMKER APABI L
ITIES
SITE-RE LoC REPORTE BF BROWNS FERRY
INTERVIEWER TFN RECEIPT MODE EX EXIT INTERVIEW
cL SIFICATION
SAFETY RELATED ND NUCLEAR SAFETY
PROTECTED ACTIVITY (IH ONLY) C FIDENTIAL NOD
REPORTABLE NO STOP WORK NO
SUBSTANTIATEL ND DIF PROF OPIN ND
CORRECTIVE ACTION NO
GENERIC APPLICABILITY Bf BL S0 wE CH L
RESTART APPLICABILITY BfF BL SQ wB CH [
KEY DATES
RECEIVED 02/28/86 LINLE RESPONSE
REPORT SUBMITIED 04/11/86 REFERRED 10 IG
REPODRT 1SSUED 0a/17/86 LAST-C1 UPDATED 04/23/86
CONCERN RESOLVYED 05/08/86 ONCERN CLOSED 0s/08/86
KEYWORDS
A HARASSMENT 8 c
D £ F
- - - - CONCERN --=-=n=m==- -

RS THAT 1F THEY D

10N 519

FOREMAN IS ALWAYS PUSHING AND THREATENING MHIS WORKE
ON'T STAY BUSY, HE'LL HMAVE T0O PUT THEM DOWN ON ELEVAT

REMARKS THAT IF CREW COULD NOT STAY BUSY WILL BE SENT T0

o
»
-
x
3
z
x
»
<
-

LAST UPDATE

LOCATION BFN

INVESTIGATOR TFN INVESTIGATION BEGUN 03/21/86
INVESTIGATION NO INVESTIGATION COMPLETED 04/10/86
PRIORITY CORRECTIVE ACT REFERENCE QA VERIFICATION

FINDING




ECPN1OOCI TENNESSEE VALLEY AUTHORITY PAGE 188
SS-FuM OFFICE OF NUCLEAR POWER TIME 08:30
EMPLOYEE CONCERN PROGRAM valf 07/15/87
CONCERN TRACKING INFORMATION
CONCERN NI ECP-B6-BF-186-01 LA PDATE ¢ \/8
CATEGORY MP MGCT & PERS ISSUES
SUBCATEGORY 71600 LABOR RELATIONS
SUBJECT CRAFT SUPERVISOR ATTITUDE TOWARDS WORKER 'S CAPABIL
ITIES
- -me=== RECOMMENDATION INCLUSION/CORRECTIVE ACTION - - -
JTEM NUMBER 01 LA JPDATE
CONCLUSION
CONCERN NOT SUBSTANTIAT JING INDICATION BY SL
Py T0 EMPLOYEES 10 BELC T00 FREQUENT AND CO
NSTRUED AS HARASSHMENT EEPING WORK JING
RECOMMENDED CORRECTIVE ACTION
NONE
CORRECTIVE ACTION COMPLETION DATE
CLASSIFICATION OF CORRECTIVE ACTION
HMARDWARE MODIFICATION ND INFORMATION PROGRAM ACTIVITIES ND
HARDWARE REPAIR N DISCIPLINARY ACTION NOD
PROCEDURE CHANGE NOD ADDITIONAL TRAINING ND
OTHER NO
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3 TENNESSEE VALLEY AUTHORITY PAGE 192
I1S5SS-Rum OFFICE OF NUCLEAR POWER TIME 08:3¢C
EMPLOYEEL CONCERN PROCRAM DATE 07/15/8
CONCERN TRACKING INFORMATION
ONCERN N ECP-B86-BF-186-02 AST F £ 6/03/87
CATEGORY MP MGT & PERS I1SSUES
SUBCATEGORY 70000 MANAGEMENT AND PERSONNE
SUBJECT CRAFT SUPERVISION ATTITUD TOWARDS WORKER » CAPARI
IT1ES
I1TE-REP EPORTE BF BROWNS FLCRRY
INTERVIEWER RECEIPT mODE Ex EXIT INTERVIEW
Ci ICATID
TY RELATEL NO NU fAR AFETY
ECTED CTIVITY (In ONLY) C IDEN B N
REPORTABLE ND >»TOP WORK ND
SUBRSTANTIATEL ND I1F PROF PIN N
CORRECTIVE ACTION NC
GENERIC APPLICABILITY Bf BL SQ we CH L
RESTART APPLICABILITY B Bl SQ wE " a
KEY DATE
RECEIVED 02/28/86 LINE RE SE
REPORT SUBMITTECL Da/11/86 REFERRED TO 106
REPCRT ISSUED 04/17/86 LAST-CI UPDATELC Da/23/86
CONCERN RESOLVED 05/08/86¢ CONCERN CLOSEL ) 5 B/B¢
KEYWORDS
A MANAGEMENT B UNIDON C
r £ f
- - - CONCERN
1f MANAGEMENT DODES NOT THINK THAT WORKERS FROM LOCAL 160 ARE COING A G
00D JOB, FIRE THEM IF MANAGEMENT IS NOT TELLING THE TRUTH ABOUT LOCAL
60 WORKERS, THEN FIRE THE MANAGER
-~ - - - -- FINDING SUMMARY
T#1S5 CONCERN LACKS SUFFICIENT FACTUAL INFORMATION OR BASIS T0 MERIT FO
RMAL INVESTIGATION ND FURTHER EMPLOYEEL CONCERN PROGRAM EFFORT wILL BE
DEVOTED 10 IT
LOCATION INVESTIGATION
LOCATION BFN LAST UPDATE
INVESTIGATOR TFN INVESTIGATION BECGUN 03/21/8e
INVESTIGATION NOD INVESTIGATION COMPLETEL 04/10/8¢
PRIORITY CORRECTIVE ACT REFERENCE QA VYERIFICATION
FINDING
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BJECT

EM NUMBER

NCLUSION

TENN
of
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CONCE

ECP-B6-BF -
MP “oT

70000 MANACGE

CRAFT SUPE

LITI1ES

RECOMMENDA

CONCERN NOT SUBSTANTIA

COMMENDED
NONE

CORRECTIVE AC

RRECTIVE ACTION COMPLET

ASSIFICATI
HMARDWARE
HARDWARE
PROCEDURE

ON OF CORRECT
MODIFICATION
REPAILIR
CHANGE

£
F
P
R

R

11

1
1

SSEEL VALL

EY AUTHODORITY PAGE 193

ICE OF NUCLEAR POWELR 0
LOYEE CONCERN PROGRAM DATE 07/15/8?
N TRACKING INFORMATION
B6-02 LAST UPDATE 06/03/87
PERS ISSUES
MENT AND PERSONNEL
N ATTITUDE TOWARDS WwWORAKRER'S CAPABI
ION/CONI SION/CORRECTIVE ACTION
LA UPDATE

ION
ON DATE
VE ACTION
NOD INFORMATION PROGRAM ACTIVITIES NO
NO DISCIPLINARY ACTION NO
ND ADDITIONAL TRAINING NO

NO

ODTHER
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tCPN1DOD TENNESSEE VALLEY AUTHORITY PAGE 197
ISSS-Rum OFFICE OF NUCLEAR POWER TiME 08:30:27
EMPLOYEE CONCERN PROGRAM DATE 07/15/87
CONCERN TRACKING INFORMATION

CONCERN NO: ECP-86-BF-198-01 LAST UPDATE: 06/03/87
CATEGORY QA oA

SUBCATEGORY : B0S0D DOCUMENT CONTROL AND RECCRDS

SUBJECT: INADEQUATE SPACE FOR WORK AND DOCUMENT STORAGE FOR

ELECTRICAL MAINTENANCE.

LOC. REPORTED BF BROWNS FERRY

SITE-REP:
INTERVIEWER: TFN RECEIPT MODE: MA MAILER
CLASSIFICATION
SAFETY RELATED: NO NUCLEAR SAFETY
PROTECTED ACTIVITY: (IM ONLY) CONFIDENTIAL NO
REPORTABLE : NO STOP WORK ND
SUBSTANTIATED: NO DIF PROF OPIN NO
CORRECTIVE ACTION: NO
GENERIC APPLICABILITY Bf : BL: SQ: wB CH . X
RESTART APPLICABILITY BF: 8L: SQ: we CH: [
KEY DATES
RECEIVED 03/04/8B6 LINE RESPONSE: 06/09/86
REPORT SUBMITTED: 04/08/8¢ REFERRED T0 1IG:
REPORT 1ISSUED: Da/la, 8¢ LAST-C1 U®DATLD 04a/07/86
CONCERN RESOLVED: 06/25/86 CONCERN CLOSED: 06/25/86
«EYWORDS
A STORAGE B: MAINTENANCE C ELECTRICAL
9] £: F
--------------------- CONCERN ----c-reccccrcnnncemnrencccnn-==-=

ELECTRICAL MAINTENANCE MAS INADEQUATE SPACE AND WORKING FACILITIES 10
PROPERLY ACCOMPLISH THE ELETRICAL €0 WORK ON THE LIMITORQUE VALUES AND
TO MAINTAIN THE ASSOGCIATED TEDIOUS PAPERWORK IN AN EFFICENT PROFESSIOD

NAL MANNER

---------------------------- FINDING SUMMARY -=---m--mmsommmoemmm—mmmono-

A FINAL DISCUSSION WITH CONCERNED INDIVIDUAL ON APRIL 7, 1986, REVEALEL
D THAT ADEGUATE ADMIN AND PHYSICAL WORKING SPACE WAD BEEN PROVIDED FOR
THE WORK AND ZVERYTHING PRESENTLY ACCEPTABLE.

------------------------ LOCATION INVESTIGATION ---m-m-mc-mommo=mmmomeem-

LOCATION: BFN LAST UPDATE:

INVESTIGATOR: TFN INVESTIGATION BEGUN. 03/10/86
INVESTIGATION NOD: INVESTIGATION COMPLETED: 04/07/86
PRIDRITY: CORRECTIVE ACT REFERENCE: QA VERIFICATION
FINDING



ECPN10DD TENNESSEE VALLEY AUTHORITY PAGE 198

I1SSS-RwM DFFICE OF NUCLEAR POWER TIME 08:30:27
EMPLOYEE CON N PROGRAM DA.CL D?2/15/87
CONCERN TRACKI: INFORMATION
CONCERN ND: ECP-86-BF-198-01 LAST UPDATE: 06/03/87
CATEGORY A oA
SUBCATEGORY : BOSO0 DOCUMENT CONTROL AND RECORDS
SUBJECT: INADEQUATE <PACC FOR WORK AND DOCUMENT STORAGE FOR
ELECTRICAL HMAINTENANCE.
—————————————— RECOMMENDATION/CONCLUSION/CORRECTIVE ACTION -------c=-~===--
1TEM NUMBER 01 LAST UPDATE
CONCLUSION
BFN MANAGEMENT ADDRESSED EMPLOYEES'S CONCERN APPROPRIATELY AND IN A TI

MELY MANNER.

RECOMMENDED CORRECTIVE ACTION
NONE

CORRECTIVE ACTION COMPLETION DATE:

CLASSIFICATION OF CORRECTIVE ACTION

HARDWARE MODIFICATION: NO INFORMATION PROGRAM ACTIVITIES: NO
HARDWARE REPAIR: NO DISCIPLINARY ACTION: NO
PROCEDURE CHANGE: NO ADDITIONAL TRAINING NO

DTHER: YES

ITEM NUMBER: D2 LAST UPDATE

CONCLUSION

RECOMMENDED CORRECTIVE ACTION:

CORRECTIVE ACTION COMPLETION DATE:

CLASSIFICATION OF CORRECTIVE ACTION

HARDWARE MODIFICATION: INFORMATION PROGRAM ACTIVITIES
HARDWARE REPAIR: DISCIPLINARY ACTION
PROCEDURE CHANGE: ADDITIONAL TRAINING:

OTHER:
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ECPN10DD TENNESSEE VALLEY AUTHORITY PAGE 202
ISSS-RwM OFFICE OF NUCLEAR POWER TIME 08:30:27
EMPLOYEE CONCERN PROGRAM DATE 07/15%5/787
CONCERN TRACKING INFORMATION

CONCERN NO: ECP-86-BF-199-01 LAST UPDATE: 01/13/87
CATEGORY QA QA
SUBCATEGORY BO602 MANAGEMENT DIRECTED DEVIATIONS
SUBJECT: PERFORMANCE OF WORK NOT IN ACCORDANCE wITH PROCEOU

RE.
SITE-REP: LOC. REPORTED. BF BROWNS FERRY
INTERVIEWER: TFN RECEIPT MODE: MA MAILER

CLASSIFICATION

SAFETY RELATED: SR NUCLEAR SAFETY
PROTECTED ACTIVITY: (IH ONLY) CONFIDENTIAL NO
REPORTABLE NO STOP WORMN NO
SUBSTANTIATED: YES DIF PROF OPIN NO
CORRECTIVE ACTION: YES
GENERIC APPLICABILITY 8r: BL: SQ: wB CH: KX:
RESTART APPLICABILITY BF . BL: S0: wB: CH: L3
KEY DATES
RECEIVED: 03/03/86 LINE RESPONSE: 06/09/86
REPORT SUBMITTED: 0a/16/86 REFERRED TO 1IG
REPORT ISSUED: 0Da/25/86 LAST-C1 UPDATED 06/25/86
CONCERN RESOLVED: 0D6/25/8¢6 CONCERN CLOSED:
KEYWDRDS
A PROCEDURES 8 C: ELECTRICAL
D E: ¥
-------------------------------- CONCERN ------m-cccccmsme e mm e e e m e == =

EMPLOYEE X AND Y WERE INSTRUCTED BY EMPLOYEE Z TO TORQUE STRAPS IN THE
REACTOR BUILDING AND 1.D. TORQUED STRAPS WITH A BLUE TAG. WE INFORMED
EMPLOYEE Z THAT THIS ACTION WAS NOT IN ACCORDANCE WITH SEMI-S51. HE IN

SISTED THAT WE CONTINUE THIS WORK.

---------------------------- FINDING SUMMARY -ccommmemmmmm

DESIGN CRITERIA INITIALLY ISSUED 1/14/71 & PROVIDED FOR CONDUIT SUPPOR
TS WITHIN SEISMIC CATEGORY I STRUCTURES AT BFN. INTENT OF INSPELTION P
ROGRAM WAS T0 PERFORM VISUAL INSPECTION. THE WORK INFORMALLY STOPPED A
FTER APPROX. 5 SHIFTS UNTIL NEW MRS WERE

------------------------ LOCATION INVESTIGATION --=--mm-m--o-mmmoocomnn=-

LOCATION: BFN LAST UPDATE
INVESTIGATOR: TFN INVESTIGATION BEGUN: 03/11/86
INVESTIGATION NO: INVESTIGATION COMPLETED: 03/27/86
P IORITY CORRECTIVE ACT REFERENCE: QA VERIFICATION:
FINDING:




ECPN100] TENNESSEE VALLEY AUTHORITY PAGE 203

I1SSS-Rwm OFFICE OF NUCLEAR POWELR TIME 08:30:27
EMPLOYEE CONCERN PROGRAM DATE 07/15/87?
CONCERN TRACKING INFORMATION
CONCERN NO ECP-86-BF-199-01 LAST UPDATE: O01/13/87
CATEGORY: QA QA
SUBCATEGORY B0602 MANAGEMENT DIRECTED DEVIATIONS
SUBJECT: PERFORMANCE OF WORK NOT IN ACCORDANCE wlITH PROCEDU
RE .

-------------- RECOMMENDATION/CONCLUSION/CORRECTIVE ACTION -------======-

ITEM NUMBER: 01 LAST UPDATE:

CONCLUSION
CONCERN SUBSTANTIATED PROCEDURES INDICATE WEAKNESSES IN AREAS OF DESI

GN CONTROL., PROCEDURE DEFINITION, AND QUALITY ASSURANCE RECORDS THAT S
HOULD BE STRENGTHENED PRIOR TO CONTINUING THIS wWORK.

RECOMMENDED CORRECTIVE ACTION:
STOP ALL WORK BELING PERFORMED IN ACCORDANCE WITH BF SEMI-51 UNTIL PROC
EDURES ARE PROPERLY REVISED T0 SPECIFICALLY DEFINE THE INSPECTION REQU
IREMENTS, RESPONSIBILITIES AND DOCUMENTATION OF RESULTS.

CORRECTIVE ACTION COMPLETION DATE:

CLASSIFICATION OF CORRECTIVE ACTION

HARDWARE MODIFICATION: NOD INFORMATION PROGRAM ACTIVITIES NO
HMARDWARE REPAIR: NO DISCIPLINARY ACTION NO
PROCEDURE CHANGE: YES ADDITIONAL TRAINING NO
OTHER: NO

ITEM NUMBER: 02 LAST UPDATE

CONCLUSION:
CONCERN SUBSTANTIATED. PROCEDURES INDICATE WEAKNESSES IN AREAS OF DESI

GN CONTROL, PROCEDURE DEFINITION, AND QA RECORDS THAT SHOULD BE STRENG
HTHENED PRIOR TO CONTINUING WORK.

RECOMMENDED CORRECTIVE ACTION:
PROVIDE ASSURANCE THAT PREVIOUS WORK IS APPROPRIATELY DOCUMENTED WITH

RESPECT TO INSPECTION EFFORT STATUS FOR A WISTORICAL RECORD. ALSO PROV
IDE COUNSELING TO SUPY. ON RESPON. TO ENSURE WORK 1S BEING DONE IN ACC
ORDANCE WITH PROCEDURES OR WORK STOPPED.

CORRECTIVE ACTION COMPLETION DATE:

CLASSIFICATION OF CORRECTIVE ACTION

MARDWARE MODIFICATION. NOD INFORMATION PROGRAM ACTIVITIES: NO
HARDWARE REPAIR: NO DISCIPLINARY ACTION: NO
PROCEDURE CHANGE. YES ADDITIONAL TRAINING YES

OTHER: NO
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ECPN1O00D TENNESSEE VALLEY AUTHORITY PAGE 207
1SSS-RuM OFFICE OF NUCLEAR POWER TIME 08:30:2"
EMPLOYEE CONCERN PROGRAM DATE 07/15%/87
CONCERN TRACKING INFORMATION

CONCERN NO: ECP-86-BF-200-01 LAST UPDATE 045/03/87
CATEGORY MP MGT. & PERS. ISSUES

SUBCATEGORY 70300 WORK SCHEDULES

SUBJECT EMPLOYEE LIFE ENDANGERMENT DUE TO MANDATORY OVERTI

ME REQUIREMENTS

SITE-REP LocC REPORTED: BF BROWNS FERRY
INTERVIEWER TFAN RECEIPYT MODE: MA MAILER
CLASSIFICATION
SAFETY RELATED NO NUCLEAR SAFETY
PROTECTED ACTIVITY: (In ONLY) CONFIDENTIAL ~NO
REPDRTABLE ND STOP WORK NO
SUBSTANTIATED NOD DIF PROF OPIN NO
CORRECTIVE ACTION: NO
CENERIC APPLICABILITY 8F 8L SQ we CH L
RESTART APPLICABILITY BF BL SQ we CH LS}
KEY DATES
RECEIVED: 03/05/86 LINE RESPONSE
REPORT SUBMITTED 07/11/86 REFERRED 10 1G
REPORT ISSUED: 07/15/86 LAST-C1 UPDATED
CONCERN RESOLVED: 08/06/86 CONCERN CLDSED 08/06/86
KEYWDRDS
A PERSONNEL FEELINGS 8 OVERTIME C
D 3 F
--------------------------------- CONCERN === -mmmmemm o cmm e

EMPLOYEE 1S CONCERNED FOR MIS SAFETY IN BE'NG FORCED T0 WORK OVERTIME
(MIDNIGHT TO NOON) AND REFUSES TD WORK OVEFRTIME

----------------------------- FINDING SUMMARY —-------coomccmmmmememmmmmm

C1 SCHEDULED FOR 12 HOUR WORKDAYS WHMICH ¥AS INTERRUPTED WEEKLY BY DAY-
SHIFT TRAINING AT POTC ASKED FOR SCHEDULE CHANGE & WAS REFUSED GoT O
OCTORS SLIP WHICH WAS ALSO REFUSED. C1 REFUSED TO0 CONTINUE 10 WORK &4 H
OURS OVERTIMFE EACH SHIFT AND WAS SUSPEND

------------------------ LOCATION INVESTIGATION --cmmmm-mmmemmomomoemeo

LAST UPDATE 01/12/87
INVESTIGATION BEGUN 03/26/86
INVESTIGATION COMPLETED 0%5/16/8¢

QA VERIFICATION:

LOCATION BFN

INVESTIGATOR TFN

INVESTIGATION NO

PRIDRITY: CORRECTIVE ACT REFERENCE:

FINDING
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ECPN10OD TENNESSEE VALLEY AUTHORITY PAGE 210

ISSS-RumM OFFICE OF NUCLEAR POWER TIME 08:30:27
EMPLOYEE CONCERN PROGRAM DATE 07/15/8?

CONCERN TRACKING INFORMATION

C RN NOD ECP-B6-BF-200-C LAST UPDATE 06/03/87
C DRY MP MGT & PERS ISSUES
S TEGORY 70300 WORK SCHEDULES
S e EMPLOYEE LIFE ENDANGERMENT DUEL TO MANDATORY OVERTI
ME REQUIREMENTS
-- - cecem e r e mr e e~ - KEY MILESTONES ~---c=r==-- - --—
DATE 09/26/86
STATUS
INVESTIGATION COMPLETE CONCERN NOT SUBSTANTIATED FINAL CONYERSATION
HELD WITH C1 ON 08/06/8B6 AND CONCERN CLOSED C!1 DISAGREED wlTH RESOLUT
I0ON



TENNESSEE VALLEY AUTHORITY
OFFICE OF NUCLEAR POWER
EMPLOYEE CONCERN PROGRAM

CONCERN TRACKING INFORMATION

ECPN10CDD
ISSS-Awm

CONCERN NO: ECP-86-BF-200-02

CATEGORY QA QA

SUBCATEGORY 80113 MANAGEMENT/SUPERVISION

SUBJECT QC INSPECTORS ARE T0LD TO SIGN OFF
THEIR SUPERVISORS

SITE-REP LocC
INTERVIEWER TPIN RECEIPT

CLASSIFICATION
SAFETY RELATED
PROTECTED ACTIVITY:

SR NUCLEAR SAFETY

(IH ONLY) CONFIDE

HOLD

MODE

NTTAL

REPORTABLE ND STOP WORK
SUBSTANTIATED YES DIF PROF 0PI
CORRECTIVE ACTION YES
GENERIC APPLICABILITY BF BL S0 wE
RESTART APPLICABILITY 8f BL SQ wB
KEY DATES
RECEIVED 03/05/86 LINE RESPONSE
REPORT SUBMITTED 12/03/86 REFERRED 10 1G
REPORT 1SSUED 12/12/86 LAST-C1 UPDATED
CONCERN RESOLVED 02/06/87 CONCERN CLOSED
*ELYWORDS
A INSPECTION 8 SUPERVISION c
C 3 F

................................ CONCERN

QC INSPECTORS ARE TOLD 70 SIGN OFF HOLODO POINTS BY

---------------------------- FINDING SUMMARY

AN INCONSISTENT APPLICATION DOF ACCEPTANCE CHITERIA
SULTED IN THE ACCEPTANCE OF AN UNACCEPTABLE CONDITION

e o o o 3 5 e b LOCATION INVESTIGATION

LOCATION: BFN

INVESTIGATOR TFN

INVESTICATION NOD

PRIDRITY: CORRECTIVE ACT REFERENCE
FINDING

LAS

INVESTIGATION

wi

REPORTEC

N

PAGE 212

TIME 08:30:2?

DATE 07/15/87
T UPDATEL 03/05/87

POINTS BY

B
MA

BROWNS FERRY

MAILER

ND
ND
NO

FOR PIPE

1

UPDATE

INVESTIGATION BEGUN

OMPLETED
QA VERIFICATION

THEIR SUPERVISORS

PITTING RE

01/12/87
03/26/86
12/01/86



ECPN10DD TENNESSEE VALLEY AUTHORITY PAGE 21
ISSS-RwWM OFFICE OF NUCLEAR PDWER TIME 08:30:27
EMPLOYEE CONCERN PROGRAM DATE 07/15/87
CONCERN TRACKING INFORMATION
CONCERN NO ECP 02 B UPDATE 03/05 7
A EGORY JA
SUBCATEGORY 801 ENT/SUPERVISION
UBJEC ¢C ARE T 1C »IGN FF ¢ IN By
THE SORS
————————-— - RECOMMENDATION/CONCL CORRECTIVE A ION -
TEM NUMBER 01 LAST UPDATE
IME UNDUE ACTIONS/REACTIONS B8Y HE PAF INVOLVE A QC
DVIDED AN IMPROPER INTERPRETATION ON AN NSPECTION INCONS
THE APPLICATION OF ACCEPTANCE TERIA LED TO QUESTIONING
IL3TY Y CRAFT PERSONNEL
RECOM ED CORRECTIVE ACTI
PRE £ DISCREPANCY REPORT TO DOCUMENT THE NSPECTION REPANCY IN 1
ME HEAT EXCHANGE INSTALLATION
CORRECTIVE ACTION COMPLETION DATE
LASSIFICATION OF CORRECTIVE ACTION
HARDWARE MODIFIC ION INFORMATION PROGRAM A v 1€
HnARDWARE REPAIR DISCIPLINARY ACTION
PROCEDURE CHANGE ADDITIONAL TRAINING
OTHER Yt
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ECPN1D0J TENNESSEEL VALLEY AUTHORITY PAGE 21

ISSS-RuM OFFICE DF NUCLEAR POWER TIMF 08:30:27
EMPLOYEE CONCERN PROGRAM DATE 07/15/8?
CONCERN TRACKING INFORMATION
CONCERN NC ECP-86-BF-212-01 LAST UPDATE 06/03/87
CATEGORY P MGT & PERS 1SSUES
SUBCATEGORY 71900 PAY
SUBJECT TVA POLICY DEVIATION ON SALARIES WHERE SAME J08 IS

DONE BY DIFFERENT PERSONNEL

REPORTED BF BROWNS FERRY
MA MAJLER

SITE-REP LocC
INTERVIEWER TFN RECEIPT MUDE

CLASSIFICATION

SAFETY RELATED: NDO NUCLEAR SAFETY
PROTECTED ACTIVITY (IH ONLY) CONFIDENTIAL NU
REPORTABLE ND STOP WORK NOD
SUBSTANTIATED NOD DIF PROF OPIN NO
CORRECTIVE ACTION ND
GLNERIC APPLICABILITY 8 BL SQ wB CH KX
RESTART APPLICABILITY BF BL SQ wg CH L
KEY DATES
RECEIVED 0X/07/86 LINE RESPONSE
REPORT SUBMITTED 06/23/86 REFERRED T0 1IG
REPDRT 1ISSUED 07/07/86 LAST-C1 UPDATED 07/24/86
CONCERN RESOLVED 07/24/86 CONCERN CLOSED 07/24/86
KEYWORDS
A SUPERVISION B SALARY ISSUES [
D 3 F
------------------------------- - CONCERN -----ccememeee e s e s e s m e mmm = -

TVYA'S POLICY DEVIATES WHEN APPLIED TO SALARIES WHERE THE SAME J0B 15 A
CCOMPLISHED B* DIFFERENT PERSONNEL

---------------------------- - FINDING SUMMARY =----cmmccmmem e mmmmmmmmm = m = -

ACCORDING T0 SUPERVISOR OF THE CI, THE C1 MAS BEEN FILLING A DIFFERENT
LY CLASSIFIED POSITION FOR SOME TIME THE SUPERVISOR LATER INDICATED T
MAT POSITION HAD TO BE ANNOUNCED THROUGH TVA POSITION YACANCY ANNOUNCE
MENT AND ADVERTISED

------------------------- LOCATION IPVESTIGATION -=-m---me-sccmmmocmmee oo

LOCATIDON B8FN LAST UPDATE
INVESTIGATOR 1PN INVESTIGATINON BEGUN 0s/1 86
INVESTIGATION NO INVESTIGATION COMPLETED 06/11/86
PRIORITY CORRECTIVE ACT REFERENCE QA VERIFICATION

FINDING




ECPN1DDD TENNESSEE VALLEY AUTHORITY PAGE 218
ISSS-RwM OFFICE OF NUCLEAR POWER TIME 08:30:27
EMPLOYEE CONCERN PROGRAM DATE 07/15/8?
CONCERN TRACKING INFORMATION

CONCERN NOD: ECP-86-BF-212-01 LAST UPDATE 06/03/87
CATEGORY L d MCT. & PERS. 1SSUES

SUBCATEGORY 71900 PAY

SUBJECT TVA POLICY DEVIATION ON SALARIES WHERE SAME J08 15

DONE BY DIFFERENT

PERSONNIL

-------------- RECOMMENDATION/CONCLUSION/CORRECTIVE ACTION ---------m--n-

ITEM NUMBER 01

CONCLUSION:

LAST UPDATE

MGMT NOT DEEMED TO PURPOSELY MISUSE INDIVIDUAL'S CAPABILITIES IN A HiU
HER LEVEL POSITION WITHOUT ACTION T0 PROVIDE MEANS FOR PROMOTION TIME
LINESS IN PROCESS OF JOB DESCRIPTION, FACTORING AND ANNOUNCEMENT WAS ¥

ERY LENGTHY.

RECOMMENDED CORRECTIVE ACTION
NONE

CORRECTIVE ACTION COMPLETION DATE

CLASSIFICATION OF CORRECTIVE ACTION

HARDWARE MODIFICATION:
HARDWARE REPAIR:
PROCEDURE CHANGE

INFORMATION PROGRAM ACTIVITIES
DISCIPLINARY ACTION

ADDITIONAL TRAINING

DTHER
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ECPN1OODD TENNESSEE VALLEY AUTHORITY PAGE 222
ISSS-Rwm OFFICE DF NUCLEAR POWER TIME 0B:30:27?
EMPLOYEE CONCERN PROGRAM DATE D7/15/87
CONCERN TRACKING INFORMATION

CONCERN NO: ECP-B6-BF-214-01 LAST UPDATE 03/05%/87
CATEGORY oe PLANT OPER. SUPPORT
SUBCATEGORY: 30100 MECHANICAL EQUIPMENT RELIAGILITY/DESIGN
SUBJECT: NEED FOR REPLACEMENT DF RHR HEAT EXCHANGES DUE T0

PODOR DESIGN & OPERATING HISTORY
SITE-REP: LOC. REPORTED BF BROWNS FERRY
INTERVIEWER: JIMP RECEIPT MODE: MA MAILER

CLASSIFICATION

SAFETY RELATED: SR NUCLEAR SATETY
PROTECTED ACTIVITY: (IH ONLY) CONFIDENTIAL ND
REPORTABLE NO STOP WORK: NO
SUBSTANTIATED: YES DIF PROF OPIN NOD
CORRECTIVE ACTION: YES
GENERIC APPLICABILITY BF BL: S0: wB CH [
RESTART APPLICABILITY BF: BL: SQ wE CH KX
KEY DATES
RECEIVED: 03/12/86 LINE RESPONSE 01/14/87
REPORT SUBMITTED: 1D/21/86 REFERRED 10 1G
REPORT ISSUED: 11/07/86 LAST-C1 UPDATED 02/05/87
CONCERN RESOLVED 02/05/87 CONCERN CLOSED:
KEYWORDS
A: PERSONNEL FEELINGS B: PUBLIC RELATIONS C: ENGINEERING
D: RADIATION PROTCTN £ F
--------------------------------- CONCERN =-==----mcccm s mcm s s cemmmmmmm o m— ==

POSSIBLE LEAKS OF REACTOR WATER TO TENNESSEE RIVER FROM RHR MEAT EXCHA
NGER FLOATING HEAD GASKETED JOINT OR DEGRADED TUBEL BUNDLE COULD OCCUR
DUE TO DESIGN AND MATERIAL PROBLEMS COUPLED WITH LONG TERM DEGRADATION
BiIN'S DECISION TO DELAY OR STRETCH OUT REPLACEMENT IS POLITICALLY UN
SOUND, EVEN THOUGH 1T SEEMS TO BE BOTH POLITICALLY AND ECONOMICALLY SO
UND. ONE MORE SIGNIFICANT RIVER RELEASE COULD DESTROY BFN'S CREDIBILIT
Y WITH NRC AND THE LOCAL PuBLIC THE HEAT EXCHANGERS SHOULD BE REPLAC

D NOWw
---------------------------- FINDING SUMMARY ----t mccmmccem e me e e mmmmmm =

A PROBABLISTIC RISK ASSESSMENT WAS PERFORMED AND THE ACTUAL MEAN TIME
BETWEEN FAILURES WAS 3.4 YEARS. 3C IS THE ONLY HEAT EXCHANGER THAT 15
APPROACHING THE DNE REPLACEMENT CRITERIA. ALL RILEASES HAVE BEEN LESS
THAN THE 10 CFR 20 APPENDIX B LIMITS.

R T e LOCATION INVESTIGATION --------o-mmmmo-

LOCATION: BFN LAST UPDATE 02/11/81
INVESTIGATOR: JIMP INVESTIGATION BEGUN: 06/27/86
INVESTIGATION NO INVESTIGATION COMPLETED: 10/03/86
PRIORITY: CORRECTIVE ACT REFERENCE QA VERIFICATION
FINDING:




PAGE

ECPN1DDD TENNESSEL VALLLEY AUTHORITY
ISS5S-Rum OFFICE OF NUCLEAR POWER TImM
EMPLOYEE CONCERN PROGRAM DAT
CONCERN TRACKING INFORMATION
CONCERN NO ECP-86-BF-214-01 LAST UPDATE
CATEGORY oP PLANT OPER SUPPODRT
SUBCATE Y 30100 MECHANICAL EQUIPMENT RELIABILITY/DESIGN
SUBJECT NEED FOR REPLACEMENT OF RHR HEA EXCHANGES DUE 10
PODOR DESIGN & OPERATING MISTOR
- - -- - RECOMMENDATION/CONCLUSION/CORRECTIVE ACTION
ITEM NUMBER 0l LAST UPDATE
CONCLUSION
PDOSSIBLE LEAKS OF REACTOR WATER T0 TENNESSEE RIVER FROM RHR
NGER FLOATING HEAD GASKETED JOINT OR DEGRADED TUBE BUNDLE 15
ATED ALL LERS THAT HAVE RESULTED IN LEAKAGE. WHETHER 10 THE
NOT, ARE ATTRIBUTTABLE, AT LEAST PARTLY,
RECOMMENDED _ORRECTIVE ACTION
EXPEDITE IMPLEMENTATION OF ECN 2863 ON 2B HEAT EXCHANGERS
FECTIVENESS THROUGH ONE OPERATING CYCLE ON 2B AND 2D AND MAK
INTATION ON WHETHER TO IMPLEMENT ON OTHER MHEAT EXCHANGERS
CORRECTIVE ACTION COMPLETION DATE
CLASSIFICATION OF CORRECTIVE ACTION
HARDWARE MODIFICATION YES INFORMATION PROGRAM ACTIVITI
HARDWARE REPAIR NOD DISCIPLINARY ACTION
PROCEDURE CHANGE NO ADDITIONAL TRAINING
OTHER
ITEM NUMBER nz LAST UPDATEL
CONCLUSION
BFN'S DECISION TD DELAY OR STRETCH OUT REPLACEMENT 1S5 POLITI
UND BECAUSE ONE MORE SIGNIFICANT RIVER RELEASE COULD DESTROY
DIBILITY WITH NRC AND THE LOCAL PUBLIC IS PARTLY SUBSTANTIAT
RECOMMENDED CORRECTIVE ACTION
ESTABLISH A REPLACEMENT SCHEDULE TO REPLACE 3B AND 3D RHR HE
RS THIS SmOULD INCLUDE INITIATION OF A NEW DCR
CTORRECTIVE ACTION COMPLETION DATE
CLASSIFICATION OF CORRECTIVE ACTION
HARDWARE MODIFICATION YES INFORMATION PROGRAM ACTIVITI
HARDWARE REPAIR ND DISCIPLINARY ACTIOw
PROCEDURE CHANGE ND ADDITIOD=AL TRAINING

OTHER

E 08:30:27

£ 072/15/87
03/05/87

0

HEAT ExCHA
SUBSTANTI]
RIVER OR

MONITOR CF
£ A DETERM

£S NO

NO

NO

NC
CALLY UNSO
BFN'S CRE
€0
Al EXCHANG
£ES NO

NO

NO

NO



TENNESSEE YALLEY AUTHORITY PACE 22

ECPN10DD
ISSS-Rwm DFFICE OF NUCLEAR FPOWER TIME 08:30:27
EMPLOYEE CONCERN PROGRAM DATE 07/15/8?
CONCERN TRACKING INFORMATION
INCERN NOD ECP-B8B6-BF-214-01 LAST UPDATE 03/05/87
CATEGORY oP PLANT QOPER SUPPORT
SUBCATEGORY 310100 MECHANICAL EQUIPMENT RELIABILITY/DESIGN
SUBJECT NEED FOR REPLACEMENT OF RHR WEAT EXCHANGE DUE 10
POOR DESIGN & OPERATING MISTORY
-- RECOMMENDATION/CONCLUSION/CORRECTIVE ACTION
AST UPDATE

ITEM NUMBER 03

CONCLUSION

THE TECHNICAL EVALUATIDON AND RISK ASSSESSMENT PERFORMED INDICATE THAT
REPLACEMENT OF ALL THE HEAT EXCHANGERS, AT THIS TIME IS NOT ECONOMICA
LLY JUSTIFIABLE

RECOMMENDED CORRECTIVE ACTION
A STATEMENT CONFIRMATION SHOULD BE MADE TO SHOW THAT BFN HAS EVALUATECL
THE RHR HEAT EXCHANGER PROBLEM, ITS PLANNED RESOLUTION., AND THE ASSOC
IATED RISKx WILLING TO BFf AFCEPTED

CORRECTIVE ACTION COMPLETION ATE

CLASSIFICATION OF CORRECTIVE ACTION
HWARDWARE MODIFICATION NO INFORMATION PROGRAM ACTIVITIES ND
MARDWARE REPAIR Nu DISCIPLINARY ACTION 0
PROCEDURE CHANGE NO ADDITIONAL TRAINING NO

OTHER YES

ITEM NUMBER 0a LAST UPDATE

CONCLUSION
DNE SHOULD IMMEDIATE
ION BECAUSE THERE w
ER THE SUCCESSFUL VvE
DATE

LY BEGIN PREPARATION OF A MEAT EXCHANGER SPECIFICA
ILL PROBAABLY BE AT LFAST A ONE-YEAR LEAD TIME AFT
NDOR RECEIVES THE CONTRACT UNTIL THE SITE DELIVERY

E ACTION

-

RECOMMENDED CORRECT

CORRECTIVE ACTION COMPLETION DATE

CLASSIFICATION OF CORRECTIVE ACTION
HARDWARE MODIFICATION INFORMATION PROGRAM ACTIVITIV
HARDWARE REPAIR DISCIPLINARY ACTION
PROCEDURE CHANGE ADDITIONAL TRAINING

CTHER
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€C w1003 TENNESSEE VALLEY AUTHORITY PAGE 233

ISSS-RumM OFFICE OF NUCLEAR POWER TIME 08:30:27
EMPLOYEE COnNCERN PROGRAM DATE 072/15%/8?
CONCERN TRACKING INFORMATION
CONCERN ND ECP-86-BF-21° 01 LAST UPDATE 01/13/87
CATEGORY : "e MGT & VERS I1SSUES
SUBCATEGOR" 70400 OVERTIME
SuBJECT MANDATORY EMPLOYEE OVERTIME
ITE-REP LoC FEPORTED BFf BROWNS FERRY

INTERVIEWER TFN RECLCIP 0L MA MAILLR
C IFICATION
ETY RELATED: ND NUCLEAR SAFETY
PROTECTED ACTIVITY: (IH ONLY) CONFIDENTIAL NO
REPORTABLE : ND STOP wORK ND
SUBSTANTIATED ND DIF PROF OPIN NO
CORRECTIVE ACTION YES
GENERIC APPLICABILITY Bf By : SQ wE CH nx
RESTART APPLICABILITY BF: BL: -3°] wB CH [
KEY DATES
RECEIVED 03/12/8¢6 LINE RESPONSE 06/06/86
REPORT SUBMITTED 03/24/86 REFERRED TO 1IG
REPORT 1SSUED 03/31/86 LAST-C1 UPDATED 06/17/86
CONCERN RESOLVED 06/17/86 CONCERN CLOSED
KEYWORDS
A B: DOVERTIME C:
D 2 F:
-------------------------------- CONCERN -----m e e m e ccemmc e s e m e e mn ===

EMPLOYEES SHOULD NDT BE FORCED TD WORK OVERTIME AGAINST THEIR WILL WHI
LE SOME OTHER EMPLOYEES WHD ARE QUALIFIED AND WILLING TO WORK INSTEAD

ARE NDT ASKED. THIS MURTS MORALE, AFFECTS WORK PRODUCTICN, AND MINDERS
THE WORK OF TRYING 70 START UP A UNIT AT BROWNS FERRY

---------------------------- FINDING SUMMARY ---cc---comccmcmee —mmmmm e m =

A MEELTING HELD BETWEEN BFN PERSONNEL & UNION REPS PROVIDED THAT MGMT W
OULD ASSIGN DVERTIME, MGMT wlLL ASK FOR VOLUNTEERS ON A UNIT BASIS, AN
D THEN, EXTEND REQUEST T0 LIST OF ALL APPLICABLE ELECTRICIANS BEFORE F

ORCING MANDATORY OVERTIME.

------------------------ LOCATION INVESTIGATION -----mmm--em-oemcmeommeo-
LOCATIDN: BFN LAST UPDATE:
INVESTIGATOR: TFN INVESTIGATION BEGUN: 03/18/86
INVESTIGATION ND: INVESTIGATION COMPLETED: 03/20/86
PRIORITY CORRECTIVE ACT REFERENCE: GA VERIFICATION
FINDING:




ECPN1DODD TENNESSEE VALLEY AUTHORITY PAGE
ISSS-Rum OFFICE OF NUCLEAR POwWLR TIME 08:30:27
EMPLOYCLE ONCERN PROGRAM DATE 07/15/8
CONCERN TRACKING INFORMATION
ONCERN NOD ECP-86-BF-215-01 A PDATE 01/13/87
CATEGORY MP MGT & PER ISSUES
UBCATEGDRY 70400 OVERTIME
SUBJECT MANDATORY EMPLOYEE OVERTIME
- - === RECOMMENDATIDON/CONCLUSION/CORRECTIVE ACTION
ITEM NUMBER 01 LAST UPDA
C USIDN
MT EXERCISED I1S DUE PREROGATIVE IN CONSIDERING GROUP OVE THE
NDING OF RULE DID WORK NFAIRNESS DUE 70 G P S12€S AFTER REOR
NIZATIDN & REASONABLE ION HAS BEEN EFFECTE
RECOMME CORRECTIVE ACTION
REVI 19.15 T0 INCL £ BETTER LANGUAGE WwWITH REGARI T0O THME GROUP 7
BE DERED IN THE OFFERING OF OVERTIME
CORRECTIVE ACTION COMPLETION DATE
CLASSIFICATION OF CORRECTIVE ACTION
HMARDWARE MODIFICATION ND INFORMAT] PROGRAM ACTIVITIES NO
HARDWARE REPAIR ND DISCIPLINARY ACTION NO
PROCEDURE CHANGE YE ADDITIONAL TRAINING NO

ODTHER NO
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ANSHMITTLI

002 TENNESSEE VALLEY AUTHORITY PAGE
RwWM OFFICE OF NUCLEAR POWER rime
EMPLOYEE CONCERN PROGRAM DATE
CONCERN TRACKING INFORMATION
EEN N ECP-86-BF-215-01 L » UPDATE
GORY MP MGT & PERS ISSUES
ATEGORY 70400 OVERT IME
ECT MANDATORY EmMPLOYEE OVERTIME
- > i - KEY MILESTONE
06/06/86
us
INE MGMT RESPONSE
06/17/86
us
ITE REP CONCURS WITH LINE MGMT RESPONSE
09/726/86
us
NVESTIGATION COMPLETE CONCERN NOT SUBSTANTIATEIC REPORT TR
SITE SITE RESPONSE OF 6/6 EVALUATED AND ACCEPTABLE AND CI
OF RESULTS DN 6/17/86 CONCERN CLOSED WITH A NOTE TO THE FI1

INFORMED




TENNESSEE YALLEY AUTHORITY
OFFICE OF NUCLEAR POWER
EMPLOYEE CONCERN PROGRAM

ECPN1DDD
15SS-Rwm

CONCERN TRACKING INFORMATION

CONCERN NO ECP-86-BF-220-01 LAS
CATEGORY QA QA
SUBCATEGORY B0600 GENERAL MANAGEMENT AND POLICY
SUBJECT: PRESSURING OF QUALITY CONTROL INSPECTORS

RS BY CRAFT SUPLCRVISION TO APPROVE INSPE
SITE-REP Loc REPORTED
INTERVIEWER: TFN RECEIPT MODE
CLASSIFICATION

SAFETY RELATED SR NUCLEAR SAFETY

PROTECTED ACTIVITY (In ONLY) CONFIDENTIAL

REPORTABLE NO STOP WORK
SUBSTANTIATED NO DIF PROF OPIN
CORRECTIVE ACTION ND

GENERIC APPLICABILITY 8F BL SQ wB

RESTART APPLICABILITY Br BL 5Q wB

KEY DATES
RECEIVED 03/17/86 LINE RESPONSE
REPORT SUBMITTED: 11/28/86 REFERRED 10 1IG
REPDORT 1SSUED 12/22/86 LAST-CI UPDATED
CONCERN RESOLVED 05/04/87 CONCERN CLOSED

KEYWORDS

A: HARASSHMENT B €

D £ f

---------------------- CONCERN ~ccereccncrnn=-

EMPLOYEE X AND Y PRESSURED A QUALITY CONTROL INSPECT
NSPECTION THAT DID NOT MEET ACCEPTANCE CRITERIA 1¥
ILL PRESSURE A QC INSPECTOR, WHAT PRESSUREL DO THLY A
QUALITY?

---------------------------- FINDING SUMMARY - -
INSPECTOR NDT PRESSURED TO APPROVYE AN INSPECTION
------------------------ LOCATION INVESTIGATION - -
LOCATION: BFN LAST
INVESTIGATOR TFN INVESTIGATION BE

INVESTIGATION NO INVESTIGATION CO

PRIDRITY CORRECTIVE
FINDING

ACT REFERENCE:

PAGE
TIME 08
DATE 07

236
30:27
/15/87

1T UPDATE 06/03/87

AND WORKE
CTTONS AND

BF BROWNS TERRY
MA MAILER

NO
NO
NOD

08/04

APPROVE AN |
AOAND Y W
T0 BYPASS

OR 10
EMPLOYEE
PPLY ON

02/11/87
LY
86

UPDATE
GUN 03/26
MPLETED 10/3¢
QA VERIFICATION




ECPNI1DOOD TENNESSEE VALLEY AUTHORITY PAGE 3
ISSS-Rum OFFICE OF NUCLEAR POWER TIM 8:3
EMPLOYEE ERN PROGRAM ATE 18/87
CONCERN TRACKING INFORMATION
ECP-86-8F-220-01 LAST UPDATE 6/03/68
QA QA
SUBCATEGORY B0600 GENLERAL MANAGEMENT AND POLICY
SUBJECT PRESSURING OF QUALITY CONTROL INSPECTOR AND wORNE

#S BY CRAFT SUPERVISION TO APPROVE INSPECTIONS AN(

- cwe== RECOMMENDATION/CONCLUSION/CORRECTIVE ACTION

1TEM NUMBER 01 AST PDATE

ONCLUSION
INSPECTOR NDT PRESSURED T0 APPROVE AN NSPECTION “ ESSER FaPLRIENCES

INSPECTOR QULD HAVE EN INTIMIDATEC

RECOMMENDET RRECTIVL ACTION
REINSTRUCT CRAFT PERSONNE AND THEIR UPERVISION IN QA/OQ PROGARAM ANI
THE CONSEQUENCES OF ANY PRES JRE ON QC INSPECTORS RETRAIN QC AND MODI
FICATIONS PERSONNEL REGARDING THEIR FUNCTIONS IN QA PROG REA IGN EnP
LOYEE Y

CORRECTIVE ACTION COMPLETION DATE

CLASSIFICATION OF CORRECTIVE ACTION
HARDWARE MODIFICATION ND INFORMATION PROGRAM ACTIVITILES ND
HARDWARE REPAILR ND DISCIPLINARY ACTION vE
PROCEDURE CHANGE ND ADDITIONAL TRAINING vES

OTHER NO
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ECPN1002 TENNESSEE VA
155S5-Hwm DFFICE OF

EMPLOYEE C

CONCERN TRACK

CONCERN WO ECP-86-BF-239-01

CATEGORY oA UA
SUBCATEGORY 80500 DOCUMENT CONW
SUBJECT CONTROLLED VENDOR
SITE-REP

IN ERVIEWER TFN

CLASSIFICATION

SAFETY RELATED SR NUCLLAR
PROTECTED ACTIVITY (IH ON
REPORTABLEL ND
SUBSTANTIATED YES
CORRECTIVE ACTION YES
CENECRIC APPLIC*8BILITY Br Y
RESTART APPLICABILITY Bf
KEY DATES
RECEIVED 03/28/86
REPORT SUBMITTELD 07/17/86
REPORT ISSUED 07/29/86
CONCERN RESOLVED 09/19/86
KLYWNODRDS
A DOCUMENT CONTROL 8
t [
THE TVA/BFN CONTROLLED VENDOR
URE THAT VENDOR MANUALS USED A
10N
S P -« FIND
THE CONTROLLED VENDOR MANUAL P
10 NRC GENERIC LETYTER B83-28 )
NUC POWER ORGAN. FORMED A NUC
P AN INDUSTRY APPROACH 10 ACT1
.- - LOCATION
LOCATION BF N
INVESTIGATOR INKH
INVESTIGATION NO
PRIORITY CORRECTIVE ACT REFERL

FINDING

LLEY AUTHORITY
NUCLEAR POWER
ONCERN PROGRAM
ING INFORMATION

TROL AND RECORDS
MANUAL PROGRAM
LOC REPORT
RECEIPT mMOD
SAFLTY
Ly) CONFIDENTIA
STOP WORK
DIF PROF OF
BL A\ SQ: v we
Bl 50 wi
LINE RESPONSTE
REFECRRED 10 1G
LAST-CI1 UPDATE
CONCERN CLOSED
C
¥
CONCERN -- - "
MANUAL PROGRAM MAKELES

ND CONTROLLED ONSITE

LASY

£ED

£ [

L

IN

Y

0

ND
ARE

PAGE 24
TIME 08:30
DATLC D7/15
UPDATEL 01/13
BF BROWNS FER
A EX1T INTERY
Yt£s
NO
ND
CH Y L ) AJ
CH L
09/19/80¢0
PROVISION 12
THE LATEST (£

ING SUMMARY -« - .- -
ROGRAM AT BIN WAS INITIATED IN RESPON
UBSEQUENT TD 1SSUANCE THE INSTITUTE
UTILITY TASK ACTION COMMITTIEL TO0 DEV
ONS REQUIR
INVESTIGATION
LAST UPDATE 01,13
INVESTIGATION BEGUN 06/10
INVESTIGATION COMPLETED: 07/11
NCE UA VERIFICATION

1

RY
1w

ENS
D17

Si
of
£ELo

87
86
86




CCPN1DOD TENNESSEL VALLEY AUTHORITY PAGE 242
155S-Rupm IFFICE F NUCLEAR POWER TInE 08:30:27
EMPLOYEL CONCERN PROGRAM CATEL 072/15%/%7

CONCERN TRACKING INFORMATION

NCERN ND ECP-86-BF-239-01 LASYT UPDATE 01/13/87
CATEGORY UA QA
SUBCATEGORY B0S0D DOCUMENT CONTROL AND RECORDS
SuBJfECT CONTROLLED VENDOR MANUAL PROGRAM
RECOMMENDATION/CONCLUSION/CORRECTIVE ACTION

ITEM NUMBER 01 LAST UPDATE

CONCLUSION
VENDOR MANUAL PROGRAM DOES NOT ENSURE INFD FOR SAFETY RELATED COMPONEN
TS 1S COMPLETE & CURRENT
RECOMMENDED CORRECTIVE ACTION
ENSURE THAT VENDOR INFORMATION (INCLUDING DRAWINGS) FOR ALL
ATED COMPONENTS 1S CURRENT AND COMPLETE FOR BFN COMPONENTS
CORRECTIVE ACTION COMPLETION DATE

CLASSIFICATION OF CORRECTIVE ACTION

HARDWARE MODIFICATION ND INFORMATION PROGRAM ACTIVITIES NO
HMARDWARE REPAIR ND DISCIPLINARY ACTION ND
PROCEDURE CHANGE ADDITIONAL TRAINING NOD

OTHER YES

ITEM NUMBER 02 LAST UPDATE

CONCLUSION
ND FORMAL MECHANISM T0 ENSURE THAT TDENTIFIED PROBLEMS WITH VENDOR MAN

UALS ARE RESOLVED

RECOMMENDED CORRECTIVE ACTION
PROVIDE DETAILED INSTRUCTIONS & TRAINING WHICH DEFINE THE RESPONSIBILI
TIES OF ALL PERSONNEL INVOLVED IN THE VENDOR INFORMATION PROGRAM AND T
ME RESOLUTION OF VENDOR MANUAL DISCREPANCIES

CORRECTIVE ACTION COMPLETION UDATE

CLASSIFICATION OFf CORRECTIVE ACTION

HARDWARE MODIFICATION NOD INFORMATION PROGRAM ACTIVITIES NO
HARDWARE REPAIR ND DISCIPLINARY ACTION NO
PROCEDURE CHANGE YES ADDITIONAL TRAINING YES

OTHER ND
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ECPNIDDD TENNESSEE VALLEY AUTHORITY PAGE 246
ISSS-Rwm DFFICE OF NUCLEZAR POWER TIME 08:30:27?
EMPLOYEE CONCERN PROGRAM DATE 07/1%/87
CONCERN TRACKING INFORMATION
CONCERN ND: ECP-86-BF-240-01 LAST UPDATE: 01/13/37
CATEGORY MP MGCT. & PERS. 1SSUES
SUBCATEGORY 71800 EMPLOYMENT
SUBJECT: EMPLOYMENT OF RELATIVES OF PERSONNEL CLERKS
SITE-REP: LoC REPORTED BF BROWNS FERRY
INTERVIEWER: TFN RECEIPT MODE: Wl WALK-IN
CLASSIFICATION
SAFETY RELATED: NO NUCLEAR SAFETY
PROTECTED ACTIVITY. (In ONLY) CONFIDENTIAL NO
REPORTABLE - ND STOP WORK NO
SUBSTANTIATED: ND DIF PROF OPIN NO
CORRECTIVE ACTION: NOD
GENERIC APPLICABILITY Bf: 8L S0 we CH [
RESTART APPLICABILITY BF : 8L 50: wH CH L
KEY DATES
RECEIVED: 03/28/86 LINE RESPONSE:
REPORT SUBMITTED: 05/29/86 REFERRED 10 1G:
REPORT ISSUED: 07/07/86 LAST-CI UPDATED: 07/10/86
CONCERN RESOLVED: 07/10/8 CONCERN CLOSED:
KEYWORDS
A. PERSONNEL FEELLINGS B £
D: £ Fe
———————————————————————————————— CONCERN --~c-recececm=- - - --——
EMPLOYEE MAS BEEN TOLD THAT BECAUSE OF HER POSITION AS PERSONNEL CLERK

THAT MER IMMEDIATE RELATIVES CANNDT
N

FINDING SUMMARY

THE SON OF PERSONNEL

S FILED APPLICATION FOR EMPLOYMENT wWITH TVA.

BE CONSIDERED FOR EAPLOYMENT
SHE PERSONALLY KNOWS OF SEVERAL CONTRADICTORY

CLERK WHD HANDLES BFN VACANT
HE WAS REQUESTED

AT B
CASES.

POSITION REQUISITION
BY NAME

FOR VACANT POSITIONS BUT MIS NAME NEVER APPEARED ON SUBMISSION LIST c

1 QUESTIONED THIS.
------------------------ LOCATIDN IMEESTIGATION wcccracenecmsasrme@se=sns
LOCATION BFN LAST UPDATE: 01/13/87
INVESTIGATOR: JIMB INVESTIGATION BEGUN: 0&4/15/86
INVESTIGATION COMPLETED: 03/05/86

INVESTIGATION NO:
PRIORITY: CORRECTIVE ACT REFERENCE:

FINDING:

GA VERIFICATION:





