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Office Memorandum UNITED STATES GOVERNMENT

TO H. L. Price, Director DAT.:!PR

Division of Licensing and Regulation

PROM Marvin M. Mann, Assistant Director for Compliance
Division of Inspection .../.h' ./, , . 9,•.

SUBJECT: ENGELHARD INDUSTRIES, D. E. MAKEPEACE DIVISION, LICENSE NOS. SNM-185r 7OI/
C-3719, C-4237 AID 20-5216-1

SYMBOL: INS:WEK

Attached herewith is a copy of a memorandum from the NY Inspection
Division dated March 2, 1960, with regard to the inspection of
subject licensee.

WIe concur with the recommendation of the NY Inspection Division
that a letter be written requesting information as to the corrective
action taken by the licensee.

Enclosure:
Cpy memo, Kirkman to Morris, 3/2/60



Peter A. Morris.,- Chi
Reactor Inspection Branch, Headquarters

Robert W. Kirkman, Director
Inspection Division, NYOO

ENGELHARD INDUSTRIES, D. E. MAKEPEACE DIVISION

SYMBOL:I INS:JRS

A meeting was held March 1, 1960 by John R., Sears,
NYQO0, with Mr. Mittendorf, Vice' President of Engelhard
Industries, to discuss :the results of our inspection
of the Engelhard plant at Attleboro, Massachusetts,
on November 19, 1959.1

The principle point: we.emphasized in our discussioni"
with Mr. Nittendorf was -the paradox. which exists in
the prganization of the Attleboro plant, in that, 1r.
Norton Weiss, the criticality engineer and health
physics supervisor, reports directly to Mr. Barney,
the production manager.: It is-the nature of a safety
man's job that his recommendations may actually delay
production. The production man on the other hand has
one primary goal and that is to finish the job proft.tably
* in'the shortest possible time.

We pointed out to Mr. Mittendorf that in some plants
engaged in the same type of business as his, the safety
officer reports directly to the top manager of the
organization, bypassing all of the people who are con-
cerned with any other phase of the operation. Mittendorf
insisted that Mr. Barney's job encompassed more than just
production and that Barney was actually responsible for
everything that happened in the Attleboro plant on a
day-to-day basis. We replied that while Mittendorf may
assume that Barney is interested in plant safety as well
as production, that it was our judgment as an outside
observer that Barney's principal interest was in production,
and that Weiss was not' in a very favorable position in,
reporting to Barney.

(continued)







.*;ANDARD FOW No. 64

Office Memorandum UNITED STATES GOVERNMENT

TO H. L. Price, Director DATI
Division of Licensing and Regulation FEB 2 4 1960

FROM Marvin M. v•ann, Assistant Director for Compliance
Division of Inspection )i

SU-BJECT: ENGELHARD INDUSTRIES, LICENSE NOS. SWM-185, C-3719, C-4237 AND
20-5216-1

SYMBOL: IWS :WEK

Attached herewith for your information is a copy of the report
dated January 14., 1960, of the inspection of subject licensee,
together with a copy of the transmittal memorandum from NY dated
January 18, 1960.

We note in the report that management was not contacted in regard
to the items of noncompliance. NY has advised us that they have
been unable to contact Mr. Mittendorf, the General Manager of the
licensed company. INY has advised us, however, that they hope to
contact Mr. Mittendorf within the next few weeks and will send
us a report on their discussion. Upon receipt of this report,
we will forward it together with our comments and recommendations.

Enclosures:
1. Cpy memo, Kirkman to Mann., 1/18/60
2. Cpy Insp. Rpt., 1/14/60
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