NRC INSPECTION MANUAL

INSPECTION PROCEDURE 36301

OPERATIONAL STAFFING

PROGRAM APPLICABILITY:

36301-01 INSPECTION OBJECTIVES
The objectives of this inspection are to:
01.01 Ascertain that all staff positions are filled.

01.02 Ascertain the adequacy of the staff qualifications for their designated assignments.

36301-02  INSPECTION REQUIREMENTS

02.01 Determine licensee commitment to ANSI N18.1 or other requirements defining staff
qualifications.

02.02 Operating Organization Staffing

a. Verify that the organizational structures is in accord with the FSAR and the
proposed Technical Specifications.

b.  Verify that all staff positions are filled, or that there are plans to fill them by OL
issuance.

c.  Verify that the following personnel satisfy the minimum qualification requirements:
Plant Superintendent1
Assistant Plant Superintendent1

Operations Manager1

' If the incumbent's qualifications are described in the FSAR, i.e., specified by surname, this
inspection requirement is satisfied.
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Maintenance Manager1

Technical Manager1
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02.03 Verify that the technical support organization is in accord with the FSAR.

Shift Supervisors (licensed)
Supervisors (unlicensed)

Reactor Engineer (Physicist)1
Instrument and Control Supervisor1
Radiation Protection Supervisor or Engineer
Radiochemists

Operators (licensed)

Operators (unlicensed)
Technicians?
Mechanics/Repairmen?
Electricians®

Training Coordinator’

Receiving Inspectors

02.04 Welding and Non-Destructive Test Personnel. If the plant staff includes welding
and/or non-destructive testing personnel, verify that they are qualified in accord with
specific Code requirements described in the FSAR.

02.05 Quality Assurance/Quality Control Staff

a.

Verify that the quality assurance/quality control organization(s) have been
designated as indicated in the FSAR, Quality Assurance Plan, and/or Technical

Specifications.

Review the qualifications of QA/QC personnel in the following positions: (See Note

Below)

(1) Manager of Operation Quality Assurance

(2) Onsite Quality Assurance/Quality Control Supervisor

For positions indicated, a selective sample of 10%, but at least two individuals, shall be reviewed in each category.

NOTE: Part or all of this requirement may have been completed in the course of completion of MC-2513 if the

preoperation testing QA personnel are the same as the operational QA personnel.
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02.06

(3) Two QA Auditors
(4) Two QC Technicians

(5) Two Inspectors
Verify that responsibilities have been assigned to assure that the minimum

educational, experience, or qualification requirements will be satisfied for personnel in the
job positions identified in items 02.02 through 02.05 above.

36301-03  INSPECTION GUIDANCE

1. The purpose of this item is to verify that minimum education, experience or qualification

2a & 3

2.C.

requirements have been specified either by commitment to ANSI N18.1 or by
establishment of alternate requirements in the FSAR. Company position
descriptions, held by the personnel department, are an acceptable substitute to
specific administrative instructions covering each of the listed positions, so long as
the qualification requirements are established.

Normally an organization description is contained in the "Conduct of Operations”
section of the FSAR and the administrative section of the Technical Specifications.

In addition to the requirements imposed by ANSI N18.1, those personnel indicated
by 2who perform inspection, examination and testing functions as defined in ANSI
N45.2.6 must also meet the requirements imposed by Revision 1 to Reg. Guide
1.8 which provides additional guidance for the Radiation Protection Manager.

4. Qualifications of personnel involved in nondestructive testing are described in American

Society for Nondestructive Testing, Recommended Practice No. SNT-TC-1A (1968
Edition), Nondestructive Testing Personnel Qualification and Certification. Also
refer to Section XI B & PV Code. Welder qualifications are described in Section IX
of the B & PV Code.

5. Qualification requirements for auditors and lead auditors are provided in ANSI N45.2.23.

36301

Very little definitive guidance is available with regard to qualification of the QA
Manager and the QA/QC Supervisors; however, statements are found in FSAR's
and industry standards which require that these persons have the "...education and
experience qualifications commensurate with the complexity or special nature of
the activities to be audited..."

The off-site QA principal for operations should have an operations/engineering
background, QA experience, and a thorough understanding of the licensee's QA
policy and the QA Program.

END
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